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1.1.

1.2.

NOQI DUNG BAN CAO BACH
CAC NHAN TO RUI RO
Riii ro vé kinh té

Yéu té vi mé ctia nén kinh té dong vai tro quan trong trong qué trinh ting trudong cua doanh
nghiép. Hiéu qua hoat dong va trién vong kinh doanh dit ra yéu cau doanh nghiép phai thich
nghi kip thoi véi su bién dong cua cac yéu to tir moi truong kinh doanh. Rui ro vé kinh té duoc
xac dinh la loai rii ro hé théng tao ra tu yéu t6 vi mo, trong do6 cac yéu t6 co ban tac dong dén
hoat dong kinh doanh 14 1) toc do ting trudng kinh té; ii) ty 1& lam phat va iii) 141 suat. Phan
tich moi trudng vi mé nén kinh té nham dy phong mirc do tac dong cua yéu t6 rui ro dén chién
lugc tang trudng va ddm bdo sy van hanh moé hinh kinh doanh.

Trién vong ting truwéng kinh té thé gici

Céc to chuc quéc té 16n nhu T6 chirc Tién té qudc té (IMF), WB (Ngan hang thé gidi) va UN
(Lién hop qudc) cing chung nhan dinh kinh té toan cau bat dau ting truong cham lai, trong d6
IMF du béo ting truong kinh té thé gidi kha quan nhét, ting 3,9% (trong d6 cic nudc cong
nghiép phat trién tang 2,3%; cic nudc dang phat trién ting 4,9%). T6 chic Thuong mai thé
gi¢i (WTO) dy doan thwong mai toan cau dang chiing lai trong thoi gian téi.

Kinh t& My van ting truong vimng chic va du bao dat murc ting trudng cao trong nim 2018,
khoang 3,1%, nho chinh sach cat giam thué phat huy hiéu qua, kich thich dau tu va phuc hoi
tang truong kinh té. Ty 16 that nghiép va lam phat dat cac mirc ky vong ctia chinh phu.

Mic du bat on chinh trj va su kién Brexit tac dong, kinh té khu vuc chau Au tiép tuc cho théy
trién vong kha quan. Tang trudng du kién dat khoang 2% nam 2019. Tuy nhién, ap luc vé gia
va ting truéng viée lam & khu vue ndy van duy tri & mirc cao.

Kinh té Trung Qudc dang c6 thém cac dau hiéu “ha nhiét” giita bbi canh My ap dat cac muc
thué thuong mai méi d6i voi hang hoa Trung Qubc. Hoat dong dau tu vao céc tai san ¢b dinh
ctia Trung Qudc da cham lai nhidu hon dy doan xudng con 5,3% trong 8 thang dau nim 2018,
trong lic doanh sb ban 1é chiing lai, phan anh nhu cau ndi dia yéu di va niém tin kinh doanh sut
giam. Thi trudng chimg khoan sut giam, dong NDT chua c6 dau hiéu phuc hoi.

Theo du béo ciia IMF, tang truong kinh té Trung Qudc sé& tiép tuc giam xudng 6,6% nam 2018
va 6,4% nam 2019. Pa giam tdc ting trudng cua Trung Qudc ciing anh huong toi ting trudng
ciia nhém cac nén kinh t& méi ndi va dang phat trién, theo do, ting truong kinh té cua cac
nhom nuéc nay s& khong cao hon cac nim 2016 va 2017 do ting truong kinh té Trung Qudc
dong gop 16n vao ting trudng cua nhém cac nén kinh té nay. Tang trudng cua nhoém nude
ASEAN-5 s¢ dat khoang 5,3% nam 2018 va 5,3% nam 2019, cao hon cac nam trudc.

TAt ca cac van dé vé sy ting truong kinh té thé gidi tuy khong anh hudng truc tiép nhung co
thé sé gian tiép anh huong dén hoat dong san xuat kinh doanh ciia Cong ty.

Téc dp tang truwéng kinh té Vigt Nam

Tdc do tang truong kinh té 1a mot trong nhitng nhan t§ quan trong, anh hudng truc tiép dén toc
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d6 tang truong cua hau hét cac nganh, linh vuc ciia nén kinh té. Tang truong kinh té noi chung
s& lam tang nhu cau tiéu dung x3 hoi, thuc ddy su gia ting cta san luong cong nghiép va gitp
cho cac doanh nghiép mé rong thi trudng tiéu thu san pham ctia minh. Nhitng nam tro lai day,
nén kinh té& Viét Nam ludn duy tri tbc do ting truong & muc cao va on dinh so voi cac nude
trong khu vuc va trén thé gi6i.

Ttr sau khi chinh thirc gia nhap T6 chirc Thuong mai Thé gigi (WTO) vao ngay 11/01/2007,
nén kinh té Viét Nam ngay cang hoi nhap sdu v6i nén kinh té thé giéi. Sy phat trién ctia nén
kinh té Viét Nam ngay cang gan két chat ch& voi xu thé phat trién chung cta thé gisi. Tir do
dén nay, Viét Nam d3 tham gia va dam phan nhirng Hiép dinh da phuong va song phuong voi
cac qudc gia khac trong khu vyc va trén thé gidi, dién hinh 13 hinh thanh Cong dong Kinh té
Asean (AEC), Hiép dinh ddi tac kinh té toan dién khu vuc giita 10 nuéc ASEAN va 06 nudc
dbi tac (RCEP), cac Hiép dinh thuong mai tu do (FTA)... Nhitng Hiép dinh nay s& 1a co hoi dé
Viét Nam hoi nhap va nén kinh té ngay cang ting truong.

Hinh 1: Téc dé ting trwéng kinh té qua cic nim 2011 — 2021F

T 6,7% 6,8%

5%

4%
2011 2013 2015 207 2019F 2021F

(Nguon: Ngdn hang Thé gidi, Bloomberg, Asian Development Bank)
Nam 2016, kinh t& Viét Nam chiju anh huong dang ké tur cac yéu td chinh tri trong khu vuc va
trén thé giéi nhu: kinh té thé gidi ting truong chdm, ting truong thuong mai ¢ mic thap,
Brexit, gia dau thd va nong san giam cing véi nhiing tic dong ctia bién d6i khi hau. Tuy nhién,
vO1 muc tang truong GDP 1a 6,2% cta nam 2016, mac du chua dat chi tiéu 6,7% duogc dé ra
nhung Viét Nam van ding tht 3 vé toc d6 ting trudng GDP trong nhom qudc gia chau A dang
phat trién. Pong thoi, trong nam 2016, s6 doanh nghiép thanh 1ap méi tang ky luc véi 110,1
nghin doanh nghiép, tang trudéng 16,2% so véi ndm 2015.

Nam 2017, nén kinh t& Viét Nam tiép tuc tang truong an tuong, dat 6,81% theo bdo cao cua
Tong cuc Thong ké, cao nhét trong vong 10 nim qua. Quy md nén kinh té theo gia hién hanh
da dat trén 5 triéu ty dong, trong d6 khu vic cong nghiép — xay dung tiép tuc chiém ty trong
16n nhét voi 74%. GDP binh quan dau nguoi dat 53,5 triéu dong/nam (2.385 USD), ting 7,7%
s0 v6i ndm 2016. Tong vén FDI giai ngan trong nam 2017 ting ky luc & mic 10,8% so voi
nam 2016. Téng mirc luu chuyén hang hoa xuat nhap khau ciing dat mdc ki luc 1a 400 ty USD,
thang du thuong mai dat 2,67 ty USD.
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1.3.

GDP ca ndm 2018 ting 7,08%, 1a mirc ting cao nhat ké tir nam 2008 tré vé day[3], khang dinh
tinh kip thoi va hiéu qua cta cac giai phap duoc Chinh phu ban hanh, chi dao quyét liét cac
cap, cac nganh, cac dja phuong cung nd luc thuc hién. Trong muc ting chung cia toan nén
kinh té, khu vuc nong, 1am nghiép va thuy san ting 3,76%, dong gép 8,7% vao muc ting
truong chung; khu vuc cong nghiép va xay dung tang 8,85%, dong gdp 48,6%; khu vuc dich
vu ting 7,03%, dong gop 42,7% .

Cong ty Co phén Nudge Thu Dau Mot hoat dong trong linh vuc kinh doanh nudc sach, phuc vu
nhu ciu thiét yéu cta nguoi dan. Nén du vi mé c6 nhimng dién bién khong thuan loi thi cong ty
van hoat dong binh thuong, hoic co thé chiu anh huéng nhe khi gia nguyén liéu xtr 1y nude
dau vao hodc may moc dau tu bi ting gia theo nhimng bién dong ciia nén kinh té.

Lam phat

On dinh kinh té vi mé va kiém so4t lam phat 1a mot trong nhiing muc tiéu quan trong hang dau
cua Viét Nam. Trén co sé danh gia du bao kinh té vi mo, thi truong tién té, giai doan 2016 —
2020, NHNN dit ra cac chi tiéu dinh hudng vé tién té, tin dung thip hon giai doan 2011 — 2015
nhung van can ddi dam bao phu hop véi stre hdp thu ctia nén kinh té va duy tri 6n dinh kinh té
vi mo; thuc hién dong bd cac giai phap nhiam kiém soat hop 1y luong tién cung tmg qua cac
kénh, qua d6 dd gop phan kiém soat tot lam phat.

Vi¢c lam phat trong nam 2016 va 2017 duy tri on dinh ¢ dudi mic muc tiéu 4% cua NHNN hd
tro tao tam ly t6t cho ca nén kinh té. Lam phat on dinh & muc thép, on dinh kinh té vi mé duge
gilt viing, thi truong ngoai hdi, ty gia on dinh, du trit ngoai hdi tang 1én muc ky luc, thanh
khoan hé théng ngan hang duoc cai thién viing chéc 13 nhimng yéu té co ban dugc cac to chic
xép hang tin nhiém qudc té sir dung lam cin ctr dé nang hé s tin nhiém ciia Viét Nam. Trong
nam 2018, 1am phat co ban binh quan ting dudi 1,5% so véi cung ky. Nhan té tac dong chu
yéu dén lam phat nim 2018 1a thuc pham va xing dau: gia thyc pham ting 6,67% so v6i dau
nam; nhom giao thong ting 7,3% so voi dau nam.

Hinh 2: Lam phat Viét Nam qua cac nam 2011 — 2019F
20% 1 18,7%

15% -

10% -

59 - 2.7% 3,5% 3,6% 4,0%

0%

2011 2012 2013 2014 2015 2016 2017 2018F 2019F

" http://gso.gov.vn/Default.aspx?tabid=621&ItemID=19037
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1.4.

(Nguon: Tong cuc Thong ké)
Dé giam thiéu tac dong cua rui ro lam phat dén hoat dong kinh doanh, Cong ty ludn ting cudng
hé thdng quan tri rdii ro, cha trong cong tac du bao kinh t& vi mé va thi truong cung cip nude sach.
Lai sudt
Dbi véi mot doanh nghiép, rui ro 1i suat 1a rui ro khi chi phi tra i vay cta doanh nghiép cao
hon kha nang tao ra lgi nhuan cua doanh nghi€p va muc dé rai ro vé 131 suit cling khac nhau
gita cac nganh.Trong ndm 2017, nho dong tién manh mé chay vao tir nudc ngoai, dic biét 1a
tir cac thuong vu thoai vén dinh dam nhu Vinamilk hay Sabeco giup cho Ngan hang Nha nuéc
¢6 thém cong cu dé cit giam 1ai sudt trong thoi gian t6i. Tang trudng tin dung trong nim 2017
dat muc ky luc 16,96%, cao nhat trong vong 5 nam qua mot phan nho nhimg chinh sach hd tro
giam 13i suit cia NHNN. Tuy vy, nho sy ting truéng manh mé cia cac nganh cong nghiép
ché xuét va xuat khau, kinh té Viét Nam trong nam 2017 da tang trudng nhanh va dat muc tiéu
Chinh phi d8 ra tir dau nam ma khong hoan toan dwa vao gia ting tin dung tirc thoi. Ding nhu
du bao cua Chinh phu rang ting trudng tin dung s& & muc thip hon so voi nim 2017, con s
nay cua nam 2018 1a 13,30%.

Hinh 3: Lii suit cho vay ngin han va ty 1¢ lam phat 2011 - 2018

Lam phat (% y-o-y) L3i sudt cho vay ngan han®

La mot doanh nghiép trong linh vuc san xuat nude sach — mot nganh cip thiét trong nhu cau
sinh hoat va san xudt nén Cong ty dugc cac to chuc tin dung wu dai vé mat 13i suét cling nhu
dap img nhu cau von trong qua trinh dau tu xdy dyng nha may.

Riii ro phap ly

La mot doanh nghiép hoat dong theo mé hinh Cong ty C6 phan, tré thanh Cong ty dai ching,
tién hanh niém yét tai S& Giao dich Chting khoan Thanh phé H5 Chi Minh nén CTCP Nudc
Thu Dau Mot chiu su diéu chinh cia Luat Doanh nghi¢p, Luat Chung khoan va cac van ban
huéng dan c6 lién quan. Luat va cac van ban dudi luat trong cac linh vuc nay dang trong qué
trinh hoan thién, do d6 su thay ddi vé& mat chinh sach ludn co thé xay ra va it nhiéu anh huong
té1 hoat dong quan tri, kinh doanh cua Cong ty.
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4.2.

4.3.

Hién nay hé thong phép luat ciia nudc ta chwa 6n dinh va nhat quan, cac van ban huéng dan thi
hanh van chua hoan chinh va dang trong giai doan hoan thién nén con nhiéu sira d6i bd sung
dan dén c6 nhiéu su thay doi va co thé phat sinh bét cap, it nhidu s& anh huong dén hoat dong
kinh doanh cta Cong ty.

Do vay, dé han ché ti da nhimg rti ro phét sinh lién quan dén yéu t6 phap 1y trong qué trinh
hoat dong, Cong ty luén theo ddi, nghién clru va cap nhat cac van ban phap luat c6 lién quan
dén hoat dong cua minh, dong thoi tham khao va thué tu van d6i v6i nhimg van dé phap 1y
nam ngoai kha niang cua Cong ty.

Riii ro ting von di€u I¢ nhanh

Trong thoi gian vira qua, Cong ty da tang von diéu 16 lién tuc va voi quy mo 16n, tir nim 2014
dén nam 2018, vbn diéu 18 tang tir 200 ty 1én 812 ty dong. Toan bd khoan vén thu duge déu
dugc str dung dé mo rong quy mé hoat dong theo chiéu sau, rong trong nganh nudc nhu xay
dung thém nha may mdi, ting cong suat hoat dong, nam quyén s& hiru & cac cong ty khac trong
nganh nudc duge danh gia 13 rdt manh trong nganh nudc...Do d6, téc d6 ting truong Doanh
thu, Loi nhuan trong ca giai doan trén déu rat tot. Cu thé, Lai co ban trén mot cd phiéu (EPS),
Gia tri sb sach cua mot ¢d phiéu (BV), ti 1€ Loi nhuan chi tra cd tae déu tang chir khong hé bi
pha lodng giam nhu cac cong ty khac trong nganh c6 cung toc do ting von diéu 1&. Tuy nhién,
Cong ty ludn dinh hudng ddy manh quy mé hoat dong hon nita trong nganh nudc nén viée ting
von diéu 18 trong tuong lai 1a rat can thiét. Didu d6 co thé tac dong manh dén hoat dong kinh
doanh cua Cong ty dan dén anh huéng dén thu nhap cua c6 dong trong mot thoi gian ngan.

Riii ro dac thu

Riii ro vé gid bdn

Véi dic thu cta nganh nghé kinh doanh nuéc sach, gia ban nude sach cua Cong ty do Uy ban
Nhén dan tinh Binh Duong quy dinh, trong khi d6 gia nguyén, nhién vat liéu...dau vao cia
Cong ty lién tyc ting nén yéu td anh huong dén gia thanh nudc ting. Gia ban chi duoc diéu
chinh thuong kéo dai tir giai doan lap va trinh cac cdp tham quyén thdm dinh va phé duyét lam
giam tinh linh hoat trong co ché gia ban nudc sach cua cong ty. Diéu d6 dan dén nhiéu kho
khin trong cong tac san xuat va dinh hudéng xay dung ké hoach kinh doanh ctia Cong ty.

Riii ro vé ty 1¢ thit thodt nwdc

Trong hoat dong san xuét kinh doanh ctia cac doanh nghiép, ty 1¢ that thoat nudc ludn 1a mdi
quan tdm cua Cong ty. Dic biét 1a cac doanh nghiép trong nganh cung cip nudc sach, nudc
ludn chiém ty trong 16n trong gia thanh san phdm. Cong ty c6 rui ro dic thu 1a that thoat nude
trong qué trinh cung cip nudc sach cho khach hang. Ty 1¢ that thoat nudc cua Cong ty vao
khoang 0,1%. Do Cong ty chi quan 1y va diéu hanh hai (02) Nha may nuéc Di An va Nha may
nuéc Bau Bang va cip nudc truc tiép qua dong hd tong (cip si) cho Cong ty C6 phan Nudc —
MBoi trudong Binh Duong nén Cong ty c6 thé chu dong kiém tra ro ri néu co.

Riii ro lién quan dén chat lwong nwdc dau vao

Tinh trang bién d6i khi hau, mua han kéo dai thatt thuong, thién tai lién tuc xay ra lam nudc
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5.

song dang dan bi nhiém min. Thém vao d6, qué trinh cong nghiép hoa cang lam gia ting van
dé 6 nhiém ngudn nudce, 1lam anh huong dén ngudn nudc thd cua cac doanh nghiép san xuit
nuée sach. Dé giai quyét ngudn nudce dau vao bi xudng cap, Cong ty ludn ldy mau nude kiém
tra, xét nghiém hang ngay theo quy dinh dé kip thoi xr Iy. Pam bao nudc sau xtr Iy dat “Quy
chuan k¥ thuat Qudc gia QCVN 01: 2009/BYT vé chat lugng nude an udng”

Riii ro ciia Dot phat hanh ¢6 phiéu, ciia D 4n sir dung tién thu dwoc tir dot phat hanh

5.1. Riii ro ciia Dot phdt hanh cé phiéu

Ké hoach phat hanh c¢6 phiéu ctia Cong ty tiém an rui ro khong thanh cong khi Nha dau tu
khong thue hién mua c¢6 phiéu da ding ky. Két qua nay phu thudc kha nhiéu vao thi truong
ching khoan Viét Nam nam 2018 va ndi tai cua cd phiéu TDM.

v Dbi véi thi truong chung, chimg khoan Viét Nam d3 ting trudng rat 4n tuwong trong nim
2017 véi mirc cao nhat dugce thiét 1ap cuia VN-INDEX trong thang 12 tai 990,1 ting 47,9%
v6i mirc 664,9 diém cudi nam 2016. Viét Nam 1a mot trong ba thi truong chimg khoén ting
truong tot nhat thé gidi nam 2017. Tiép da ting trudng, sang 6 thang dau nim 2018, VN-
INDEX cham ngudng 1204,33 sau nhiéu phién dao dong manh do céc bién dong ti€u cuc
ctia kinh té thé giéi. Khi cudc chién tranh thwong mai My - Trung bat dau nd ra, VN-
INDEX giam 2,4% (binh quan cac thi truong trong khu vuc tang 4,1%, céc thi truong can
bién gidam 1,7%).

v' Dbi voi co phiéu TDM, gia giao dich ciia ¢6 phiéu kha 6n dinh trong giai doan 2017-2018.
va luong giao dich rat thap. Nguyén nhan 13 do cic nha dau tu ludn nim giit dai han va co
xu huéng mua thém véi ky vong tich cuc vao tiém ning phat trién cua Cong ty.

Vi nhitng dién bién tich cyc trén, DHPCD Cong ty da dong thuan thong qua phuong an phat
hanh c¢6 phiéu ra cong chung thong qua hinh thirc diu gia va phat hanh riéng 1¢ ¢6 phiéu cho
nha dau tu. Vi phan phat hanh riéng 1é, dd c¢6 nha dau tu cam két mua hét sé luong c6 phiéu
dang ky ban. Do d6, trong truong hop két qua phat hanh khong dat duoc nhu dé ra, Hoi dong
Quan trj Cong ty sé tiép tuc phan phdi cho cac ddi tugng khac va tim kiém céc ngudn von khac
dé thuc hién cac ké hoach sir dung vén nhu di duge thong qua.

5.2. Riii ro ciia dw dn sir dung tién thu dwoc tiv dot phdt hanh

Muc dich ctia dot phat hanh 13 Pau tu Du 4n mé rong Nha may Nude Di An 200.000m3/ngay
dém (giai doan 1 cong suat 100.000m3/ngay dém) va bd sung von luu dong cuia Cong ty. Viéc
trién khai du 4n tiém 4n nhiéu rui ro nhu rai ro chdm tién do, van hanh, khai théc.... Tuy nhién,
viéc phat trién nganh nude phuc vu cho cong dong ludén dugc cic co quan quan 1y va chinh
quyén dia phuong hd tro trién khai. Ngoai ra, véi nang luc hoat dong trong nganh va kinh
nghiém lau nam tir Ban lanh dao ciia Cong ty, TDM hoan toan c6 thé kiém soat duwoc nhung rii
ro ¢ thé phat sinh trong qua trinh thyc hién du 4n.

Riii ro pha loing c¢6 phiéu

Trong dot phat hanh c6 phiéu cho c6 dong hién hitu c6 thé xut hién rui ro pha lodng, bao gom:
(i) rai ro pha lodng EPS, rui ro pha lodng gia tri s sach trén mdi c6 phan va (ii) ty 1& ndm gt
va quyén biéu quyét.
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(i) Ruii ro pha lodng EPS, riii ro pha lodng gid tri s6 sach trén méi c6 phan

Cong thire tinh toan pha lodng EPS du kién nhu sau:

E
Epspi:a logng = m

Trong do:

EPS jha oing: Thu nhép trén mdi ¢d ph?in pha loang sau dot phat hanh thanh cong
E: Téng loi nhudn phan b cho ¢6 dong sé hitu ¢ phiéu phd thong

Qo S6 lwong c6 phiéu dang luu hanh binh quan trong ky (sau phat hanh)

Thu nhap co ban trén mdi c¢d phiéu (EPS) c6 thé giam do thu nhap duoc chia cho sé lwong cd
phiéu 16n hon.

Cong thirc tinh pha loang BV duy kién nhu sau:
- NVCSH
@ - CPQ
Trong do:
NVCSH: Ngudn vén chu so hitu thude vé c¢b dong
Q: Tdng s6 ¢ phiéu dd phat hanh
CPQ: Téng s6 cb phiéu quy

BV: Gia tri s sach ¢o phiéu

Gia sir ty 1¢ thanh cong cta dot phat hanh 1a 100% thi s6 lwong c¢d phiéu phat hanh thém 1a
14.500.000 c6 phiéu. Dy kién dot phat hanh dwoc hoan tit vao Quy II ndm 2019. Do d6, chi
tiéu EPS cua Cong ty trong nam 2018 s¢ khong bi anh hudng, nhung nam 2019 s€ bi tac dong

nhu sau:
Chi tiéu Cong thirc tinh Gia tri
Loi nhuan sau thué nam 2018 dong 1 189.996.785.261
Nguon vén chu so hiru thoi diém \
dong 2 1.109.014.985.213
31/12/2018
Loi nhuén sau thué du kién nam 2019 dong 3 172.904.000.000
Nguédn von chii s¢ hitu dy kién nam 2019 \
. o dong 4 1.312.920.000.000
(néu khong phat hanh)
S6 luong ¢ phiéu dang luu hanh binh A o of
c0 phiéu 6 81.200.000

quan ndm 2018
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S6 lwong c6 phiéu duy kién phat hanh cb phiéu 7 14.500.000

Téng sé lugng cb phiéu luu hanh binh
quan dy kién nim 2019 (sau khi phat ¢6 phiéu 9 88.450.000
hanh)

EPS nam 2018 ddng/cd phiéu (11)=(1)/(6) 2.340

EPS du kién niam 2019 (sau khi phat

hanh) ddng/cd phiéu (13)=(3)/(9) 1.955

Gia tri s6 sach c6 phan duy kién tai
31/12/2019 (khéng phat hanh)

(ii) Vé ty 1é niam giit va quyén biéu quyét

ddng/cd phiéu (15)=(4)/(8) 16.169

Trong dot phat hanh ting von diéu 1¢, Cong ty thuc hién phat hanh riéng 1¢ c¢6 phiéu va thuc
hién d4u gia c¢6 phiéu cho nha dau tu khong bao gébm cd dong hién hiru. Do dé, cac cd dong
hién hitu khong dugc tham gia mua s& tu dong bi giam ty 16 nam giit c6 phiéu va quyén biéu
quyét tuong ung.

7.  Ruiro quan tri cong ty

Trong bat ky nganh nghé kinh doanh nao, viéc Iya chon co cdu quan tri, co cau tb chirc quan tri
rii ro pht hop 1a nén tang quan trong trong chién luoc quan tri rii ro ctia doanh nghiép. Tuy
vao tinh hinh cy thé cua ting doanh nghiép ma khung quan trj rai ro can dwoc xay dyng phu
hop véi chién luoc ciia doanh nghiép. Do vdy doanh nghiép can quan tdm tir nhitng van d& co
ban nhat dé c6 thé tim ra giai phap hiru hiéu, giam thiéu t6i da rui ro cho doanh nghiép.
Riii ro quan tri cong ty 1a mot rui ro tiém an, khé du bao trudc nhung lai c6 thé anh huong rat
16n t6i su phat trién bén ving ciia doanh nghiép. Rui ro quan trj c¢6 thé xut phat tir nguyén
nhan cha quan (sai sot ctia cip quan 1y do ning luc) va khach quan (bién dong thi truong, thay
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d6i van ban luat) gay tac dong truc tiép téi cong tac quan tri trai chinh, ning suét lao dong... Do
vay, bat ky doanh nghiép nao ciing can phai c6 du kha ning nhan biét, danh gia va khic phuc
cac rui ro nay dé dam bao hiéu qua trong hoat dong quan tri.

Pbi voi CTCP Nu6e Tha Dau Mot, dé han ché dén muc thip nhét rai ro nay, Cong ty ludn
chun bi cac ké hoach ra soat chinh sach, quy trinh ndi bo ... dé dam bao moi quyét dinh, hoat
dong cua cac cip quan 1y ludn chinh xéc, dat dugc muc tiéu chung cua Cong ty. Png thoi,
Ban lanh dao Cong ty con hop tac vdi don vi tu vén co uy tin dé co6 duoc su hd tro tot nhat
trong viéc cap nhat ddy du su thay doi cta cic van ban luat, gitip Ban ldnh dao dwa ra quyét
dinh chinh xac, dam bao 191 ich cia Cong ty.

D6i voi dot chao ban co phiéu nay, Ban quan tri Cong ty da dé ra phuong 4n ting von kha thi
va duoc DPHPCP thong qua. Piéu nay cho thay sy tin tuong cia c6 dong vao su kha thi cia
phuong an ddi vé6i sy phat trién ctia Cong ty. Vi vdy, c6 thé thiy rui ro tir hoat dong quan tri
cua Cong ty l1a khong 16n.

8. Rui ro khac

Bén canh d6, mot s6 rui ro mang tinh bat kha khang, it c6 kha nang xay ra nhung néu xay ra sé
giy thiét hai cho tai san, con nguoi va anh huong dén hoat dong kinh doanh ciia Cong ty nhu
rui ro do thién tai (bao, 1ii...) sy anh hudng nhiing bién dong chinh tri, xa hdi trén thé gioi,
chién tranh... Nhitng rai ro nay du it hay nhiéu ciing c6 nhiing tac dong truc tiép hodc gian tiép
dén két qua kinh doanh cua cong ty. Cong ty thuong xuyén tham gia mua bao hiém cho céc tai
san, hang hoa ctia Cong ty va ctia khach hang dé han ché bét cac rai ro nay.
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II.

1.

NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN CAO BACH
T6 chirc phat hanh

Ong  Nguyén Vin Tri Chu tich Hoi dong quan tri
Ong  Tran Thé Hung Tdong giam dbc
Ba  Ting T6 Van Ké toan truong

Ba Nguyén Thi Ngoc Thanh Truéng Ban kiém soat

Chung toi dam béo rang cac thong tin va s6 liéu trong Ban cdo bach nay 1a pht hop véi thuc té
ma chung t61 duoc biét, hodc da diéu tra, thu thap mot cach hop 1y.

T6 chire tw vin
Bia  ViiNam Huong Giam ddc Tai chinh

Ban céo bach nay 1a mot phan caa Hd so diang ky phat hanh ¢ phiéu ra cong chung do Cong ty
C6 phan Chung khoan VNDIRECT tham gia lap trén co sé Hop dong tu van voi Cong ty CO
phan Nudc Thi Dau Mét. Ching t6i dam béo rang viéc phén tich, danh gia va lya chon ngdn tir
trén Ban cao bach nay da dugc thuc hién mot cach hop 1y va can trong dua trén co sé cac thong
tin va s6 liéu do Cong ty C6 phan Nudc Tha Dau Mot cung cép tai thoi diém tham gia 1ap ban
cao bach.
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I11.

CAC KHAI NIEM

Trong Ban cao bach nay, nhing tir ngit dudi day duoc hiéu nhu sau:

BCTC:

Biwase:

BKS:

CBCNV:

CMND:

CNDKDN:

CNDKKD:

Cong ty/TDM:

CTCP:
DHDCD:
Diéu l¢:
DKKD:
DTT:
Dowaco:
GVHB:
HDQT:
LNG:
NH TMCP:
NHNN:
SGDCK:

So KH&DT:

B4o cao tai chinh

Cong ty C6 phan Nudc - Méi trudng Binh Duong

Ban Kiém soat

Cén bd cong nhan vién

Chung minh nhan dan

Chung nhan PBang ky Doanh nghiép
Chtng nhan dang ky kinh doanh
Cong ty C6 phan Nudc Tha Dau Mot
Cong ty C6 phan

Dai hoi Pong c6 dong

Diéu 1¢ Cong ty C6 phan Nudc Thu Dau Mot
bang ky kinh doanh

Doanh thu thuan

Cong ty Co phan Cap nudc Pong Nai
Gia von hang ban

Ho1 déng Quan tri

Loi nhuén gop

Ngan hang thuong mai ¢6 phan

Ngan hang Nha nudc

S¢ Giao dich Chung khoan

S& Ké hoach & Pau tu

AW et
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SXKD: San xuét kinh doanh
Thué GTGT: Thué gia tri gia ting

Thué TNDN:  Thué thu nhap doanh nghiép

TNHH: Trach nhiém hiru han

TP: Thanh phd

TSLDb: Tai san luu dong

TTCK: Thi truong Chung khoén

TTLKCK: Trung tam Luu ky Chung khoan

UBCKNN: Uy Ban Chting khoan Nha nuéc

VCSH: Vén chu s6 hitu

Wase: Cong ty C6 phan Tu van Cap thoat nudc va Moi truong
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1.  Tém tit qua trinh hinh thanh phat trién

1.1 Théng tin chung vé Céong ty

Tén Cong ty
Tén giao dich qudc té
Tén viét tat

Tru sé& chinh

bién thoai
Fax

Gidy CNPKKD

Vén diéu 1é dang ky

Vén thuc gop

Ngay chinh thuc
duoc chép thuan la
cong ty dai chung

1.2 Nganh nghé kinh doanh

: CONG TY CO PHAN NUGC THU DAU MOT
: THU DAU MOT WATER JOINT STOCK COMPANY
: TDMWATER.CO

: S6 11B Ngb Van Tri, Phuong Phii Loi, TP.Thit Dau Mt, Binh

Duong

. (84-27) 4384 2255 — 4384 2277
: (84-27) 4384 1838

:S6 3702226772 do S& Ké hoach va Pau tu tinh Binh Duong cép lan

dau ngay 07/11/2013, dang ky thay d6i lan thir 05 ngay 05/02/2018

: 812.000.003.750 (Tam tram muwoi hai ty ba nghin bay tram nam

muoi) dong

: 812.000.003.750 (Tdam tram muwoi hai ty ba nghin bay tram nam

muroi) ddng

: 08/03/2016

Theo Gidy CNPKKD sb 3702226772 do S& KH&DT tinh Binh Duong cdp lan dau ngay
07/11/2013, dang ky thay doi lan thir 05 ngay 05/02/2018, cic nganh nghé kinh doanh cta

Cong ty bao gom:

- bau tu, khai thac, xu ly, cung cap nudc sach phuc vu sinh hoat va san xuat

- Dau tu, quan 1y hé théng thoat nudc

- Xay dung cong trinh cong ich

- Thi cong x4y dung, stra chita hé théng cap thoat nudc

- Thiét ké kién truc cong trinh dan dung va cong nghiép

- Thiét ké cap thoat nudc
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- Thiét ké dién cong trinh dan dung, cong nghiép

- Thiét ké cac cong trinh thiy loi vira va nho

- Giam sat cong tac xay dung va hoan thién cong trinh dan dung, cong nghiép

- Giam sat cong tac xay dung va hoan thién cong trinh ha ting k¥ thuat

- Lap du toan, du an dau tu xay dung cong trinh

- Ban Ié va ban buon vat tu nganh nudc

- Xay dung nha céc loai

- Thi cong duong day trung, ha thé, tram bién ap, hé thdng chiéu sang cong cong

- Bén budn vat liéu, thiét bi lap dat khac trong xay dung

- Lap dat hé thong xay dung khac

- Xay dung cong trinh k¥ thuat dan dung khac

- Hoat dong xay dung chuyén dung khac

- Dich vu tu vin vé moi truong

- Cho thué may moc, thiét bj va dd dung hitu hinh khac

- Dich vu phan tich, danh gia chét luong nudc, moi trudong.
1.3 Qud trinh hinh thanh va phdt trién:

Giai doan 2013-2018:

2013 Ngay 07/11/2013 thanh 14p méi CTCP Nudce Thu Dau Mot hoat dong theo Gidy

chimg nhan dang ky kinh doanh sd 3702226772 ding ky lan dau ngay
07/11/2013 do S6 KH&DT tinh Binh Duong cap.

2014 Cong ty Co phan Nudc Thu Dau Mot duoc UBND tinh Binh Duong phé duyét
du 4n dau tu xdy dung cong trinh Cap nuéc Nam Thi Dau Mot mé rong (NMN
Di An), cong suét 45.000m3/ngay dém theo quyét dinh s6 2951/QD-UBND ngay
10/10/2011 cua Uy ban nhan dan tinh Binh Duong dén thang 09/2014 nha may
hoan thanh dua véo str dung sau gan 9 thang thi cong. Thang 10/2014 Giai doan
1: Nha may Nude Nam Thi Dau Mot cong suit 45.000 m*/ngay dém chinh thirc
di vao hoat dong.

2015 Sau 3 thang di vao hoat dong, cong suit nha may dat 80%, trudc tinh hinh trén
Hoi dong quan tri Cong ty tiép tuc trién khai khoi cong giai doan 2 : Nha may
Nuéc Nam Tha Ddu M 6t mo rong (NMN Di An) cong sudt 45.000m’/ngay
dém, nang tong cong suat 1én 90.000m’/ ngay dém.

2017 Hoi dong quan tri Cong ty nhan thiy tiém ning phat trién cong nghiép tai Khu
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1.4

cong nghiép Bau Bang thudc huyén Bau Bang tinh Binh Duong nén di quyét
dinh dau tu du 4n cip nude Khu vuc Bau Bang cong suat 30.000m3/ ngay dém.
Giai doan 1 cong suit 15.000m’/ngay dém, bao gdm cac hang muc xay dung
tram bom nudc thd, tuyén 6ng nude thd va nha may xir 1y. Nha may Bau Bang
giai doan 1 chinh thirc dugc dua vao van hanh ngay 17/02/2017

Giai doan cong ty dai ching:

08/03/2016

21/03/2016

01/04/2016

07/2017

12/2017

CTCP Nuéc Thi Dau Mot duge UBCKNN chép thuan 13 cong ty dai chung

CTCP Nudc Tha Dau Mot dwoec TTLKCK Viét Nam cap gidy chimg nhan ding
ky luu ky chimg khoan 1an du véi tong sb luong chimg khoan 1a 30.000.000 ¢
phiéu.

Cong ty da chinh thic dang ky giao dich ¢ phiéu trén san giao dich UPCOM
ciia SGDCK Ha Noi v6i ma ching khoan TDM, danh ddu mot bude phat trién
moi cua Cong ty.

Cong ty phat hanh thanh cong thém 30.259.482 ¢ phiéu, ting vbn diéu 1é thuc
gop 1én hon 650 ty dong

Cong ty phat hanh theo chuong trinh Iwa chon cho nguoi lao dong va phat hanh
cd phiéu riéng 1¢ ting vén didu 1& tir 650.404.963.750 ddng lén thanh
812.000.003.750 ddng hoan thanh va bao cao két qua phat hanh ngay
15/01/2018.

Qua trinh tang von diéu I¢

Tai thoi diém thanh 1ap (07/11/2013), von diéu 18 cua Cong ty 1a 200.000.000.000 (Hai trdm
ty) dong. Bén thang 12/2018, von diéu 18 thuc gop cua Cong ty 1a 812.000.003.750 (Tdm trdam
muoi hai 1y 1€ ba ngan bay tram nam muwoi dong). Qua trinh gop von va ting von cua Cong ty

nhu sau:

% Thang 11/2013: G6p vén lan dau
- S6 lwong cb phan: 20.000.000 cb phan
- Gié tri theo ménh gia: 200.000.000.000 dong

% Thang 09/2014 — 04/2015: Ting von diéu 1& tir 200.000.000.000 dong Ién
240.000.000.000 dong

- Can cur thuc hién:

e Nghi quyét cia PHDPCP bit thuong sé 23/DHCD-NQ ngay 15/02/2014
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e Nghi quyét cia HDQT s6 25/HDQT-NQ ngay 17/02/2014
e Nghi quyét cia HDQT s6 83/HPQT-NQ ngay 23/12/2014
Loai c¢b phan: C6 phan phd thong

Phuong thirc phat hanh: Phat hanh c6 phiéu cho ¢6 dong hién hiru theo ty 18 5:1
Ménh gia: 10.000 dong/c6 phan

Gia phat hanh: 10.000 déng/cd phan

Téng s6 c¢6 phan phat hanh: 4.000.000 ¢ phan

Tong gia tri phat hanh theo ménh gia: 40.000.000.000 dong
Tong sb tién thu duoc tir dot phat hanh: 40.000.000.000 dong
S6 lwong c6 dong trude phat hanh: 49 ¢ dong

S6 lugng cb déng sau phat hanh: 49 cb dong

Co quan chép thuan: So K& hoach Pau tu tinh Binh Duong va DPHPCP ctia CTCP Nudc
Thi Dau Mot

Muc dich st dung von thuc té: Toan bo tién thu duogc dung dé bd sung von dau tu du 4n
“XD va cung 4p thiét bi tram bom nudc thd va nha may xur 1y nudc Nam Tha Dau Mot-
cong suit 45.000m*/ngay dém”.

Théng 12/2015: Ting von diéu 1é tir 240.000.000.000 dong 1én 300.000.000.000 dong
Can cur thuc hién:

e Nghi quyét cia DHDPCD bét thuong sb 04/DHCD-NQ ngay 15/05/2015

e Nghi quyét cia HDQT sb 05/HPQT-NQ ngay 16/05/2015

Loai c¢b phan: C6 phan phé thong

Phuong thirc phat hanh: Phat hanh c6 phiéu cho ¢6 dong hién hiru theo ty 18 4:1
Ménh gia: 10.000 dong/c6 phan

Gia phat hanh: 10.000 déng/cd phan

Téng s6 c¢6 phan phat hanh: 6.000.000 ¢ phan

Téng gia tri phat hanh theo ménh gia: 60.000.000.000 dong

Tong sb tién thu duoc tir dot phat hanh: 60.000.000.000 dong

S6 luong c6 dong trude khi phat hanh: 49 ¢6 dong

S6 lugng cb dong sau khi phat hanh: 111 ¢6 dong

Co quan chép thuan: So K& hoach Pau tu tinh Binh Duong va DPHPCP ctia CTCP Nudc
Thi Dau Mot
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Muc dich st dung von thue té: Toan bo tién thu duge dung dé bd sung vén nhim tham gia
dau tir dai han tai CTCP Cép nudc Pdng Nai voi tong gia tri 1a 60,3 ty dong.

Théng 09/2016: Ting von diéu 1é tir 300.000.000.000 dong 1én 347.810.143.750 dong
Can cu thuc hién:

e Nghi quyét cia PHPCP s6 02A/DHCD-NQ ngay 01/03/2016
Loai c¢b phan: C6 phan phd thong

Phuong thirc phat hanh: Phat hanh cho c6 dong hién hitu (*)
Ménh gia: 10.000 dong/c6 phan

Gia phat hanh: 10.000 déng/cd phan

Téng s6 c¢6 phan phat hanh: 4.781.014 ¢6 phan

Tong gia tri phat hanh theo ménh gia: 47.810.140.000 dong

Tong sb tién thu duoc tir dot phat hanh: 47.810.143.750 dong

S6 luong c6 dong trude khi phat hanh: 111 ¢6 dong

S6 lugng cb dong sau khi phat hanh: 111 ¢6 dong

(*) Dot ting von nay dua trén Nghi quyét cia DPHDPCD s6 02A/DHCH-NQ dé dap tng nhu cau

von dau tu cho dy 4n Nha may nuéc Bau Bang. Tuy nhién, dén ngay 08/03/2016, Cong ty
trg thanh Cong ty dai chung theo Cong vin s 1046/UBCK-GSPC ngay 08/03/2016 vé
viéc chip thuin ho so ding ky cong ty dai chung theo quy dinh cua Lut Chimg khoan.
Cong ty cd phﬁn Nuge Thi Dau Mot nhan théy vi€c phat hanh trén 1a chua du diéu kién do
khong ding ky véi UBCKNN. Do vay, theo Nghi quyét cia HPQT s6 25/NQ-HPQT ngay
07/12/2016, HPQT da phé duyét viéc hoan tra tién vén gbp cho cac cd dong tuong tng véi
phan tang thém 47.810.143.750 dong ((bao gém ca phi chuyén tién phét sinh do ¢ dong
thuc hién chuyén nham). Ngay 07/12/2016, Cong ty da phat hanh thong bao sb 194/TB-
CPNTDM dé thuc hién viéc hoan tra von gop trén cho cac cd dong. Tuy nhién, dén hét thoi
gian hoan tra theo thong béo trén, khong c6 ¢ dong nao yéu cau hoan tra lai tién von da
gop. Cong ty ghi nhan vén gép twong tng ting thém vao vén diéu 18 cia Cong ty. Do do,
Cong ty dd ghi nhan ting thém von diéu 1é theo ding s tién nhan dugc. Vi nhing 1y do
trén nén von diéu 16 ctia cong ty phat sinh 1¢ 3.750 (Ba nghin bay trim nim muoi) dong.
Ngay 11/01/2017, UBCKNN ra Quyét dinh sé 28/QD-XPVPHC vé viéc xir phat vi pham
hanh chinh trong linh vuc ching khoan va TTCK dbi v6i Cong ty trong viéc phat hanh
chimg kho4n ra cong chiing nhung khong dang ky voi UBCKNN khi Cong ty ting von didu
1é tir 300 ty 1én 347,81 ty ddng trong giai doan tir 01/12/2015 dén 30/09/2016. Hinh thirc xtr
phat hanh chinh 1a phat tién mat. Cong ty da hoan thanh trién khai Quyét dinh trén va da
thanh toan tién vi pham.
Co quan chép thuan: So K& hoach Pau tu tinh Binh Duong va DPHPCP ctiia CTCP Nudc
Tha Dau Mot
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Muc dich str dung von thue té: Toan bo tién thu doc dung dé bd sung von dau tu dai han tai
CTCP Nudc — Mai truong Binh Duong véi tong gia tri dau tu 1a 567,75 ty dong.

Théng 07/2017: Ting von diéu 1¢ tir 347.810.143.750 dong 1én 650.404.963.750 dong
Can cu thuc hién:

e Nghi quyét cia PHDPCP bit thudng sé 08/NQ-DHDCPngay 15/03/2017
e Nghi quyét cia PHDPCD s6 27/NQ-DHPCD ngay 24/04/2017

Loai ¢6 phan: C6 phan pho thong

Phuong thirc phat hanh: Phat hanh cho ¢4 déng hién hitu theo ty 1 100:87
Ménh gia: 10.000 dong/cd phan

Gié phat hanh: 10.000 dong/c phan

Tong s6 ¢6 phan phat hanh: 30.259.482 ¢6 phan

Tbong gia tri phat hanh theo ménh gia: 302.594.820.000 dong

Téng s6 tién thu dugc tir dot phat hanh: 302.594.820.000 dong

S6 lugng cb déng trude khi phat hanh: 119 ¢b dong

S6 lugng ¢ dong sau khi phat hanh: 119 ¢6 dong

Co quan chap thuan: So K& hoach Dau tu tinh Binh Dwong va PHPCD ciia CTCP Nudc
Thi Dau Mot

Muc dich sir dung von thuc té: S6 tién thu dugc dung dé tra no vay cb dong va bd sung von
dau tu dy an “Hé thong cp nudc NMN Bau Bang - Huyén Bau Bang tinh Binh Dwong”

Théng 01/2018: Ting von diéu 1é tir 650.404.963.750 dong 1én 812.000.003.750 dong
Can cu thuc hién:

e Nghi quyét cia PHDPCD bét thuong lan 2 s6 52/NQ-DPHDCD ngay 17/11/2017
Loai c¢b phan: C6 phan phd thong

Phuong thurc phat hanh:

e Phat hanh theo chuong trinh lya chon cho nguoi lao dong 2017

e Phat hanh riéng 1¢

Ménh gia: 10.000 dong/cd phan

Gia phat hanh:

e Phat hanh theo chuong trinh lya chon cho ngudi lao dong: 15.000 ddng/cd phan
e Phat hanh riéng 1¢: 20.000 dong/co phan

Téng s6 cb phan phat hanh: 16.159.504 ¢6 phan
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- Tong gia tri phat hanh theo ménh gia: 161.595.040.000 dong

- Tbng sb tién thu dugc tir dot phat hanh: 307.392.560.000 dong

- S6 luong ¢ dong trude khi phat hanh: 312 ¢b dong

- S luong cb dong sau khi phat hanh: 321 ¢6 dong

- Co quan chép thuan: Uy ban Chung khoan Nha nuéc va PHPCP cua CTCP Nuéc Thu
Déau Mot

- Muyc dich st dung von thue té: Toan bd tién thu duogc dung dé tra no vay ) dong va cac td
chte, Tra no vay ngan hang, B6 sung vén luu dong.

Y kién ciia Cong ty TNHH Hing Kiém toan AASC tai BAo cdo tinh hinh sir dung vén thu

dwgc tir dot phat hanh c6 phiéu ting von diéu 1¢ tir 650,4 ty VND Ién 812 ty VND, liy ké

dén ngay 30 thang 09 nim 2018 s6 91118.004/BCTV.KT1 ngay 19/11/2018:

“Chiing t61 dd kiém tra chi tiét va danh gia su phu hop cua cac ching tir ké toan co lién quan

nhu hop d@)ng, hoa don, phiéu chi, uy nhiém chi, ... Theo do, cac ndi dung su dung von trén céc

chung tir 1a phu hop voi cac ndi dung vé tién do va muc dich sir dung vén duoc trinh bay trong

Bao cdo tinh hinh st dung von da duge thu thap & Budce 1 va muc dich stir dung von da duogc

ddi chiéu tai Budc 2.”

Co ciu bd may quan ly ciia Cong ty

Hién tai, CTCP Nudc Thu Dau Mot duoc to chire va hoat dong tuan thu theo:

- Luat Doanh nghi¢p duogc Quéc héi nudc Cong hoa xa hoi chu nghia Viét Nam ban hanh va
c6 hi¢u luc tor ngay 01/07/2014.

- Diéu 1é Cong ty dugc PHPCD thudng nién nam 2017 théng qua ngay 24/04/2017 cb stra
d6i, bo sung theo Diéu 1¢ mau ap dung cho Cong ty dai chung.

- Trong qua trinh hoat ddng va phat trién, b mdy ctua Cong ty da duoc xay dung, diéu chinh
va kién toan dé phu hop véi chién luge phat trién, yéu cau thue té va dic diém hoat dong
cua Cong ty.

So d6: Co cAu b may quin Iy CTCP Nuée Thii Dau Mgt

(Nguon: TDM)
Pai hji dong co dong

DHDCPD 14 co quan quyén luc c6 thim quyén cao nhit ctia Cong ty. PHPCP thudng nién
dugc t6 chirc it nhat mot ndm mot lan. PHDCPD hop thitong nién trong thdi han 04 thang ké tir
ngay két thiic nim tai chinh.

DHDCP quyét dinh nhitng vin dé duoc Luat phap va Piéu 1¢ Cong ty quy dinh. Céac c6 dong
s thong qua bao cao tai chinh hang ndm cta Cong ty va ngan sach tai chinh cho nam tiép theo,
bau, mién nhiém, bai nhiém thanh vién HDPQT, thanh vién Ban Kiém soét cua Cong ty.
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Hi dong quan tri

HDPQT 1a co quan quan 1y Cong ty, c6 quyén nhan danh Cong ty dé quyét dinh moi van dé lién
quan dén hoat dong ctia Cong ty, trir nhitng van dé thudc tham quyén cia PHDPCD. Hién tai
HPQT cua CTCP Nude Thit Dau M6t ¢6 05 thanh vién.

HDQT c6 trach nhiém bd nhiém, giao nhiém vy, giam sat Ban Téng Giam dbc va nhitng can
bd quan 1y khac. Quyén va nghia vu caa HPQT do luat phap va Diéu 1& Cong ty, cac Quy ché
n6i bd cua Cong ty va Nghi quyét PHPCD quy dinh. HPQT do PHPCP bau ra. HDQT cua
CTCP Nudc Thi Dau Mot bao gdm 05 thanh vién:

Ong Nguyén Van Tri Chu tich HPQT

Ong Nguyén Thanh Phong Thanh vién HDQT

Ong V& Vin Binh Thanh vién HDQT

Ba Nguyén Thi Dién Thanh vién HDQT

Ong Ly Thé Anh Tuin Thanh vién HPQT - doc lap

Ban Kiém soat

La co quan truyc thuoc DPHDCD do PHDPCD bau ra. Ban Kiém soat hoat dong doc lap voi
HPQT va Ban Tong Giam déc. Ban Kiém soat c6 nhiém vu kiém tra tinh hop 1y, hop phap
trong hoat dong quan 1y cia HDQT, hoat dong diéu hanh kinh doanh cta Téng Giam dbc,
trong ghi chép sb sach ké toan va BCTC cua Cong ty. Hién tai, Ban Kiém soat caa Cong ty
g6m 03 thanh vién do PHPCP bau ra va bai mién. Ban Kiém soat ciia Cong ty bao gdm:

Ba Nguyén Thi Ngoc Thanh Truong Ban Kiém soat

Ba Nguyén Thi Mong Thuong ~ Thanh vién Ban Kiém soét

Ba Nguyén Thi Ai Nhan Thanh vién

Ban Téng Giam doc

Cong ty c6 01 Toéng Giam dbc do HPQT bd nhiém. Tong Giam ddc 1a nguoi didu hanh hoat
dong hang ngay cua Cong ty va chiu trach nhiém truéc HDQT vé viée thuc hién cac quyén va
nhiém vu dugc giao.

Ban Tong Giam ddc ciia Cong ty C6 phan Nude Thu Dau Mot bao gom:

Ong Tran Thé Hung Tong Giam déc

Ba Ting T6 Van Ké toan truong
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% Cac phong ban chirc niang

Cac phong ban chtric nang c6 chirc nang thuc hién cac nhi€ém vu chuyén moén dugc giao va chiu
trach nhiém trudec Ban Tong Giam doc vé phan viéc dugc phan cong.

e Phong Tai chinh — Kinh doanh

Lap cac bao cao tai chinh va quyét toan tai chinh theo quy dinh. Bio cio cho Ban
Toéng Giam dbc két qua san sudt kinh doanh cua toan Cong ty va cic bd phan truc
thudc theo thang, quy, 6 thang, nim dé giup Ban Tong Giam ddc nim chic ngudn
vbn, 14, 15 va céc tinh hinh tai chinh cua Cong ty.

Lap ké hoach tai chinh nam, can d6i nguén von.

Tham muu cho Ban Tong Gidm doc trong viéc phat trién sir dung c6 hiéu qua va chiu
trach nhiém quan 1y von, thu hoi von.

Tham gia tinh toan hiéu qua cac chwong trinh dau tu cta cong ty dé tham muu cho
Ban Tong Giam ddc.

Giam sat, huéng dan va don doc vé mat nghiép vu tai chinh doéi vdi cac bo phan truc
thudc.

T6 chirc hach toan, ké toan toan Cong ty.

T6 chirc hach toan, ké toan vé hoat dong san xuat kinh doanh cua Céng ty theo dung
luat ké toan thong ké ctia Nha nude.

Tb chirc thu hdi cong no dat hiéu qua t8t nhat.

Tong hop két qua san xuit kinh doanh, 1ap bao cao ké toan thong ké, phan tich hoat
dong san xuét kinh doanh phuc vu cho vi¢e kiém tra thuc hién ké hoach cua Cong ty.

Lap ké hoach, trinh va t6 chtrc thuc hién chién luge kinh doanh trén céc linh vuc hoat
dong san xuét kinh doanh cua Cong ty.

Dé xuit phuong an kinh doanh dé dat hiéu qué cao nhat.
T6 chirc thyc hién phuong 4n va tim kiém thi truong cho timg loai hinh kinh doanh.
Soan thao hop ddng kinh té voi khach hang theo ting linh vuc kinh doanh.

Lap ké hoach t6 churc thuc hién tim cac dy an, phéi hop cung Phong Ké hoach — Ky
thuat tinh toan va tham gia dy thau cac du 4n phu hop véi chirc ning hoat dong cua
Cong ty.

Puogc moi tham du cac cude hop cua Ban Tong Gidm doc vé cong tac san xuat kinh
doanh va c6 quyén co y kién trén tat ca cac linh vuc san xuat kinh doanh cua Cong ty.

e Phong Ké hoach — Ky thudt

Tham muu cho Ban Tong Giam déc trong linh vuc dinh huéng phat trién san xut
kinh doanh ctia Cong ty trong ting thoi ky ngén han, trung han, dai han.
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- Tham muu cho Ban Tong Giam dbc trong viéc tinh toan cic chwong trinh dau tu, kinh
doanh cua Cong ty.

- Tham muu cho Ban Téng Giam ddc vé tinh hinh thi trudong lién quan dén cac hoat
dong san xuét kinh doanh cua cong ty, nghién curu thi truong, dé xuét dé mo rong dia
ban hoat dong cua Cong ty.

- Lap ké hoach — 1én bao cdo tong hop tinh hinh san xuat kinh doanh ctia Cong ty theo
dinh ky. Giup Ban Tong Giam ddc kiém tra va téng hop tinh hinh trong qua trinh thuc
hién ké hoach, tham muu cho Ban Téng Giam ddc cac bién phap dé hoan thanh ké
hoach dé ra.

- Lap va theo ddi tinh hinh thyc hién cac hop dong kinh té, hop dong giao nhan thau thi
cong, cac hop ddng lién doanh, lién két, cac hop dong giao viée trong ndi bd Cong ty.

- Tb chire thue hién hodc thué cac don vi ¢ chirc nang thiét lap: du toan, ho so phap ly
lién quan dén cac du 4n va cac linh vuc hoat dong ctia Cong ty theo dung quy dinh
hién hanh vé xay dung co ban; 1ap trinh duyét cac dy an dau tu, quyét dinh giao dat,
gidy phép xdy dung, gidy phép khai thac nudc mit.

- Nghién ctru, dé xuét cac phuong an kinh té, k¥ thuat, my thuat c6 hi€u qua cao nhat
trong dau tu.

- Tb chirc thuc hién hodc tham muu cho Ban Téng Giam ddc chon don vi tu van vé
quéan 1y xay dung, khao sat thiét ké, giao nhan va t6 chirc thi cong cac cong trinh dau
tu cua Cong ty.

- Khao sat thiét ké, lap du toan cho cac cong trinh, hang muc cong trinh xay lép, dién
nudc, trang thiét bi thudc cac dy an dau tu cia Cong ty.

- Kiém tra hd so thiét ké, du toan, giam sat ky thuat thi cong, quyét toan, hoan cong cua
cac hang muc, cong trinh dau tu cua Cong ty.

- Quan ly chat luong cong trinh, luu trit hd so quan 1y chit lugng hang myc cong trinh;
dé xuat v6i Ban Toéng Giam ddc cac bién phéap k¥ thudt dbi véi cac su cb trong qua
trinh thi cong.

- T6 chuc nghiém thu, quyét todn cac cong trinh xay dung co ban.

- Chiju trach nhiém trong cong tac dau tu, xdy dung co ban.

- Tham muu cho Ban Tdéng Giam dbc trong viéc quan 1y, nghién ctru khoa hoc, k¥
thuat, sang kién cai tién k¥ thuat, hop 1y hoa san xuét, cai tién cong nghé trong linh
vuc thi cong, linh vyc trang thiét bi, cong tac an toan lao dong, v¢ sinh lao dong.

- Quan ly, luu trir va phé bién cac huéng dan, kiém tra cac don vi st dung hd so ky
thuat, ho so may moc thiét bi, quy trinh van hanh va céc hd so khac ¢6 lién quan.

- Tiép nhan chuyén giao va quan Iy cac quy trinh van hanh thiét bi, cong nghé san xuit,

dinh muc kinh té k¥ thuét.
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Pugc moi tham du cac cudc hop cia Ban Téng Giam d6c vé hoat dong san xuét kinh
doanh va dugc phét biéu ¥ kién vé moi linh vuc san xuét kinh doanh ctia Cong ty.

e Phong Nhéan sw — Qudn Tri

Tham muu cho Ban Téng Giam dc Cong ty vé to chirc bd may ciia Cong ty, bd tri
nhan su phu hop v6i nhu cau phat trién cua Cong ty.

Quan ly cac tai san khac ngoai Nha may Nudc.

Tham muu soan thao ndi quy/ théa udc cua Cong ty, ddng thoi theo di, ra soat viée
thuc hién ndi quy/ cac théa udc duge duyét, thuc hién cong tac bao v¢ ndi by, bao vé
co quan, moi truong, phong chay chira chdy, an toan lao dong, v€ sinh lao dong ctua
Cong ty va cac bo phén truc thudc; két hop cong tac dbi ngoai va phdi hop véi cac bd
phan, don vi c6 lién quan dé thuc hién cac cong tac nay.

Thuc hi¢n va xay dung cac ké hoach hoi hop, xay dung lich cong tac cia Cong ty theo
timg thang, chuan bi dia diém, tai liéu vé cac co s& vat chat khac cho cac cude hoi hop
ctia Cong ty. Truc tiép ghi bién ban, hoan chinh va trinh ky dong thoi trién khai noi
dung dén cac bo phan luu gii.

Pugc moi tham du céc cudc hop cua Ban Tong Giam doc vé cong tac san xuat kinh
doanh, cong tac can bg, an ninh va cac cong tac khac, dugc phat biéu y kién trén tat ca
cac linh vuc hoat dong san xuat kinh doanh ctia Cong ty.

Quan ly hd so, 1y lich cong nhan vién toan Cong ty, thuc hién cac ché do chinh sach
cho nguoi lao dong theo quy dinh hién hanh ctia Nha nude va theo quy dinh cia Cong ty.

Tham muu cho Ban Téng Giam ddc Coéng ty vé quy hoach can bd, xay dung céc
chuong trinh, ké hoach dao tao, bdi dudng nghi¢p vu cho can by cong nhan vién; tiép
nhéan ho so xin viéce, nghién ctru tham muu cho Ban Téng Giam dbc vé viéc dé bat,
phan cong can bd quan 1y ctia Cong ty va cac bd phan truc thudc theo phan cép.

Quén 1y lao dong tién luong cua can bd cong nhan vién, phdi hop voi Phong Tai
chinh — K& toan xay dung Tong Quy lwong va phan b quy lwong, tién thuong Cong
ty va cac bd phan truc thude.

Danh sach c6 dong va co cau co dong

Bang 5: Danh sich co dong nim giir trén 5% von co phin ciia Cong ty tai ngay 02/01/2019

Cong ty TNHH San | S6 02, Puong DX 68, 3700773106 13.072.727 16,09
xuét Thuong mai Tb 49, Khu 6, P. Binh
Quynh Phiic Hoa, TP. Thit Dau Mot,

Binh Duong, Viet Nam
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2. Cong ty TNHH 278 T6 Hién Thanh, 0301658057 8.407.000 10,35
Thuong mai N.T.P Phuong 15, Quéan 10,
TP.HCM
3. Cong ty C6 phan L6 C2, khu CN Péng 3700829126 7.000.000 8,62
Nhya Thiéu nién An II, Phuong Hoa Phu,
Tién Phong phia Nam | TP. Thi Dau Moét, Binh
Duong
4. Nguyén Hién Triét 50/2A T6 2, Chanh Loc, 280648717 4.097.500 5,04
Chéanh M¥, Tha Dau
Mot, Binh Duong
5. Pham Vin Chién 73/3 KP.1, Tan Dinh, 280602756 5.360.880 6,60
Bén Cat, Binh Duong
6. V5 Vin Binh 102/16H/7T8 Au Duong 023794681 4.500.000 5,55
Lan, Phuong 3, Quan 8,
TP.HCM
Tong cong 42.446.107 52,26

(Nguon: DSCD chét tai ngay 02/01/2019 do VSD cung cdp

Bang 6: Co ciu cd dong Cong ty tai ngay 02/01/2019

I | C6 déng trong nuée 81.193.000 812.000.000.000 100 349

1 | Cb dong to chirc 32.839.227 314.927.270.000 38,80 5

2 | C6 déng ca nhan 48.353.773 497.072.730.000 61,20 344

II | C6 dong nwéc ngoai 7.000 70.000.000 0,008 3
1 | C6 dong to chirc 2.100 21.000.000 0,002 1

2 | C6 déng ca nhan 4.900 49.000.000 0,006 2

I | C6 phiéu quy . . . .
Tong cong 81.200.000 812.000.000.000 100 352
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(Nguon: DSCD chét tai ngay 02/01/2019 do VSD cung cdp)

4. Danh sach nhirng cong ty me va cong ty con ciia té chirc phat hanh, nhirng cong ty ma to
chirc phat hanh dang nim giit quyén Kkiém soat hoiic ¢6 phan chi phdi, nhirng cong ty
nim quyén kiém soat hoic c6 phan chi phoi ddi véi to chirc phat hanh

e Cong ty me: Khong co.

e Cong ty con: Khong co.

e Cong ty lién két:

- Coéng ty C6 phan Nwéc — Mdi trwong Binh Duwong (BWE)

bia chi:

bién thoai:

Gidy CNDKKD:

Hoat dong kinh
doanh chinh:

Von diéu 1é:

Vén  gop cua
TDM tai BWE
(31/12/2018):

Ty 1& quyén biéu
quyét:

S6 11, Ngb Van Tri, Phuong Pha Loi, TP. Thu Dau Mét, Binh
Duong

(84-27) 4383 8333 — 4389 7766

S6 3700145694 do S¢ KH&DT tinh Binh Duong cip lan dau
ngay 07/02/2006, thay doi 1an thtr 12 ngay 30/09/2016

- Thi cong xay dung, stra chira hé thong cip thoat nudc;

- Thu gom, xtr Iy va ti€u huy rac thai doc hai va khong doc hai;

- San xut nudc khoang;

- Pau tu, khai thac, xt ly, cung cép nudc sach phuc vu cho
sinh hoat va san xut;

1.500.000.000.000 dong

695.758.875.002 dong

38,5%

- Céng ty C6 phin Tw vin Cip thoat nuwéc — Mdi trirong

bia chi:

bién thoai:

Gidy CNDKKD:

10 Ph6 Quang, Phuong 2, Quan Tan Binh, Thanh phé Ho6 Chi
Minh

(84-28) 3847 5164

S6 0300394676 do S¢ KH&DPT TP. HCM cép lan dau ngay
28/12/2006, thay d6i lan thtr 07 ngay 23/05/2017
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Hoat dong kinh - Hoat dong kién triic va tu van k¥ thuat c6 lién quan
doanh chinh: - San xuit may chuyén dung

Vén diéu 1é: 8.000.000.000 ddng

Vén gop cia 5.480.000.000 ddng, twong dwong 25% voén diéu 1
TDM tai WSE

(31/12/2018):

Ty 1é quyén biéu  25%
quyét:

5. Hoat dong kinh doanh

5.1 Sdn phém va dich vu chii yéu ciia Cong ty

K/
£ %4

Cung cip nuéc sach cho khu viee Nam Thiat Dau Mt

Hoat dong san xudt kinh doanh ctia Cong ty chi yéu tip trung vao san xuat nudc sach cung
cap cho Khu vye Nam Thii Dau Mot thong qua kénh phan phéi ban si cho Cong ty ¢d phan
Nudc — Moéi trudng Binh Duong qua dong hd tong. Hién nay cong ty dang c6 02 nha may
nude bao gdm nha may nuée Di An cong sudt 90.000m*/ngay dém va Nha may nuée Bau
Bang cong suit 30.000m’/ngay dém.

Nha may Nwée Di An (D an cip nwéec mé rong Nam Thi Dau Mot) véi tong cong
suét 90.000m*/ngay dém.

Nha may nudc Di An duoc khai thac tir ngudn nude song Dong Nai dan vé nha may dé
xtr 1y theo Gidy phép khai thac nudc sé6 08/GP-UBND ngay 29/01/2015 cua Uy Ban
Nhan Dan tinh Binh Duong.

Dugc khéi cong vao ngay 17/02/2014, hoan thanh dua vao van hanh thang 9/2014 véi
cong suat 45.000 m’/ngay dém (giai doan 1).

Nam Thu Dau Mot (NMN Di An) ndm giira Thanh phd Thu Dau Mot va Thanh phd Ho
Chi Minh (chum d6 thi Nam Thi Dau Mdt), cach Thanh phé Ho Chi Minh khoang 25
km vé phia Bic. Nha may hoat dong duéi hinh thirc thué don vi van hanh - d6i ngii
cong nhan van hanh chi yéu 13 vé sinh cong nghiép va giam sat hé théng SCADA. Pén
ngay 09/3/2015 tiép tuc khoi cong xay dung Giai doan 2 véi cong suit 45.000 m*/ngay
dém

Nha may nudc Di An ra doi giai quyét tinh trang thiéu nude sach phuc vu cho nhu cau
sinh hoat, dich vu ctia nhan dan khu vuc du 4n va san xuét cua cac khu cong nghiép.
Hién nay cong suét tiéu thu tai Nha May Di An dat 120.000m’/ngd. Ké hoach trong
nim 2019 Cong ty tiép tuc xdy dung nang cong suit Nha may thém 100.000m’/ngd.
Tdng nhu cau phat trién dy 4n Nha may nude Di An trong twong lai du kién dat khoang
400.000m>/ngd.

Téng gia tri dau tu Nha may nude Di An giai doan 1 va giai doan 2 1a: 538.619.000.000 dong
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Muc tiéu cia Dy an

Cai thién diéu kién tién nghi sinh hoat hang ngay ctia ngudi dan.

Thu hut kéu goi dau tu, thuc déy phat trién kinh té, x3 hoi, co so ha tﬁng cho khu vuc
Duy 4n néi riéng va cua tinh Binh Duong n6i chung.

Phat trién mang ludi cap nudc ra cac ving ngoai thanh tinh Binh Duong.

Cai thién chat lugng cudc sdng, dap tmg ddy di nhu cau dung nudc ciia nguoi dan trong
khu vuc du an.

Cong nghé ap dung: Nha may nudc Di An ap dung cong nghé bé ling ngang, v6i hé
théng van hanh hoan toan tu dong thong qua hé thong SCADA nén sb luong cong nhan
truc tiép van hanh tai Nha may rat it.

Thi phin cung cip

Do dic thu cung cép si cho Cong ty CP Nudc — Méi truong BD (BIWASE) qua dong
ho tong nén Cong ty khong phét trién mang ludi phan phdi dén cac doanh nghiép trong
cac khu cong nghi¢p va cac ho dan.

w- =TT T e
ATER IR MRAT WOTC B RH

b. Nha may Nwéc Bau Bang (Dw an HTCN Bau Bang thu¢c huyén Bau Bang tinh Binh
Duwong) v6i tong cong suit 60.000m’/ ngay dém

Nha may nuée Bau Bang duoc ldy nguon nude tir kénh chinh hd Phudc Hoa din vé nha
may nude dé xur Iy thanh nudce sach phuc vu cho sinh hoat, san xuat cong nghiép va do
thi khu vuc Bau Banh tinh Binh Duong theo chu truong chip thuan sé 212/TLDTPH-
QLN ngay 21/12/2015 ciia Céng ty TNHH MTV Khai thac thuy lgi Dau Tiéng - Phudc
Hoa.

Nha may Nude Bau Bang duoc xay dung nham cung cap nude sach phuc vu cho sinh
hoat, san xuat cong nghiép ciia cac khu cong nghiép dang hinh thanh voi dién tich
khoang 3.800 ha va d6 thi phia Bic tinh Binh Duong véi khoang 23.000 ho dén.

Quy mo6 cia Dy an

Puong dng nude thd cho phit hop voi cong suit 30.000m*/ngay. Tuyén éng duoc xay
dung v6i chiéu dai tir tram bom cdp I vé dén nha may xtr 1y nudc sach v6i duong kinh
dng D600mm dai 8400m. Xay dung hd chtra nuée duy trit ¢6 dung tich 360.000 m3.

Bé chira nuée sach dung tich 7.000 m’
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Tram bom nudc sach cong sudt 30.000 m*/ngay, nhung chi lap dit thiét bi phuc vu cong
suit 15.000 m*/ngay & giai doan nay.

Nha may xir Iy nudc cd cong sut giai doan nay Q = 15.000 m*/ngay. Mot sé hang muc
cong trinh khac s& xay dung du phong dé nang cong sudt 1én 30.000m*/ngay.

Thang 2/2017 d3 dua vao hoat dong giai doan 1 v6i cong suat 15.000 m’/ngay dém,
phuc vu chil yéu cac doanh nghiép trong Khu céng nghiép Bau Bang va cac ho dan
vung lan can.

Dén nay, sau khi hoan thanh dua cac hang muc vao khai thac st dung tong mirc dau tu
ctia Dy an 1a: 312.857.338.316 dong.

Cong nghé ap dung:

Nha may Nudc Bau Bang 4p dung cong nghé bé ling ngang, voi hé thong van hanh
hoan toan ty dong thong qua hé thong SCADA nén sb luong cong nhan truc tiép van
hanh tai nha may rat it.

Thi phan cung cip

Ciing nhu Nha may Nude Di An, NMN Bau Bang cung cip si qua cho Cong ty CP
Nude — Mbi trudng Binh Duong (BIWASE) qua dong hd nén Cong ty khong phat trién
mang ludi phan phdi dén cac doanh nghiép trong cac khu cong nghiép va cac ho dan.
Nha may nuéc Bau Bang ngoai san xuit kinh doanh phan phdi nudc sach qua dong hd
téng cho BIWASE, con phan phdi nude thé chua qua xir Iy cho BIWASE dé cung cip
cho cac doanh nghiép san xuat gidy, dét soi.... trong khu cong nghiép.

T e ik Ty R

el A HEdG ek BiED

¢. San lwong nwéc san xuit va tiéu thu trong giai doan 2016 — 2018

Bang 7: Gia tri sin xuét va tiéu thu nuéc sach ciia Cong ty

. 3 -
DPon vi: m’/nam

Chi tiéu Nam 2016 | Nam 2017 % +/- Nam 2018
1 | San lugng nudc sin xuat 29.875.882 | 38.359.738 28,40 50.236.639 30,9
2 | San lugng nudce sach tiéu thu | 28.732.067 | 37.508.148 30,54 49.281.705 31,4

(Nguon: TDM)
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Céc chi tiéu SXKD thyc hién nim 2017 déu vuot ké hoach theo Nghi quyét cia DPHDCD
thudng nién nim 2017 ngay 24/04/2017. San luong nudc thwong phadm binh quan: 105.095
m’/ngay ting truong 28,4% so voi ndm 2016.

Nam 2018, cong ty tiép tuc kién toan lai by phan san xuat, khai thac va st dung hét nang lyc
san xudt hién c6 nham ting san lugng san xuat. Tiép do, Cong ty s& hoan thién quy trinh cong
nghé dé san xuit nudc ludn dat tiéu chuin nudc sach theo quy dinh hién hanh
(QCVNO1:2009/BYT) va phat trién khach hang m¢ rong mang ludi nham ting san luong san
xuét va tiéu thu nudc cia Cong ty.

Co ciu doanh thu

Bing 8: Co cidu Doanh thu tir hoat dong kinh doanh chinh
trong giai doan 2016 - 2018

Don vi: Triéu dong

Nam 2016 Nam 2017 Nam 2018
Chi tiéu
Doanh thu Doanh thu (%) +/- Doanh thu (%)+/-
1 Cung cép nudc sach 150.556 196.949 30,8 278.590 41,5
2 | Chuyén nhugng bat 7.530 -
dong san

3 | Nhuong ban vat tu - 53 - 125 -
Téng cong 150.556 197.002 30,8 286.245 45,3

(Nguon: BCTC kiém toan nam 2016, 2017, 2018)

Hoat dong kinh doanh cta Cong ty hoan toan tip trung vao mang san xuat nudc sach. Cu thé,
Nha méay nudc Di An khai thac nudc bé mit tai song Pong Nai va thuce hién qua cac cong doan
lang rira, khir tring va va cung cap cho Cong ty C6 phan Nudc — Mbi truong Binh Duong. Nha
may nuéc Bau Bang khai thac nudc mit tai kénh chinh hd Phudc Hoa vé nha may nudc dé xu
1y thanh nudc sach phuc vu cho sinh hoat, san xuét cong nghiép cua cac khu cong nghiép va do
thi khu vyc Bau Bang, tinh Binh Duong cho giai doan tir nam 2015 dén sau nam 2026. Nam
2017, Cong ty bat ddu van hanh thir nha may nudc Bau Bang nén san luong nudc san xuét ting
thém 28,4% . Do do, san luong nudc sach ti€u thu trong nam tang, kéo doanh thu nam 2017
tang manh (30,8%) so v4i nam 2016. Trong nam 2018, Doanh thu tiép tuc vuot 24% ké hoach
ctia ca nam (ké hoach nam 2018 1a 230 ty dong). Néu so vdi cing ky nam trude thi Doanh thu
thyuc hién trong nam 2018 vuot 45,3%. Két qua nay dat duoc phﬁn 16n dén tir viée san luong
nudce sach tiéu thy tdng va gia ban nude sach tang 5% trong nam 2018.

Doanh thu tir hoat dong chuyén nhuong Bét dong san: Day 1a khoan doanh thu tir viéc chuyén
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nhuong 1 phﬁn dién tich dat tir tram bom nuégc thdé cua Nha may nudc Bau Bang. Ban dau dé
chuén bi quy dét cho du an Tram bom nude thd thude du &n NMN Bau Bang, Cong ty c6 mua
lai tir cac ho dan trong khu vuc 1an can. Tuy nhién qua qua trinh trién khai, Cong ty chi mua
duoc phén dién tich 30.471,7 mz, phén dién tich nay lai khong lién ranh voi phﬁn dién tich dat
hién hitu cua Tram bom nudc thé thudéc Dy an NMN Bau Bang. Qua do, Hoi déng quan tri
Cong ty ra nghi quyét chuyén nhuong lai phan dat khong 1ién ranh néu trén dé tap trung quan
1y quy dét phuc vu cho dy an.

Bang 9: Lg¢i nhuan gop Cong ty nam 2016 — 2018

Don vi: Triéu dong

Nam 2016 Nam 2017 Nam 2018
STT  Chi titu Le¢i LNG/DT Loi LNG/DT Lot yNG/
nhuan nhuan T DT
n : (%) n : (%) gﬁp
gop g2op : (%)
1 Cung cap nude
100.896 67,0 | 134.679 68,4 | 33,5| 180.139 | 62,93
sach
2 Nhuong ban
N - - - - - 31 0,001
vat tu
3 Chuyén
nhuong BDS - - - - - 4.470 1,56
dau tu
Téng cong 100.896 67,0 | 134.679 68,4 | 33,5| 184.613 64,5

(Nguon: BCTC kiém todn ndam 2016, 2017, 2018)

Bién loi nhuan gdp ciia TDM ludn duy tri & mirc cao. Dén nam 2018, do Cong ty bét dau trich
khiu hao Hé thong cap nudc khu viuc Bau Bang — giai doan 1 nén khau hao trong ky ting dan
dén Gia v6n hang ban nam 2018 ting nhanh hon so v6i Doanh thu ( Gia v6n ting 63,1% so véi
Doanh thu chi ting 45,3%). Do vay, ti 1¢ 11 nhudn gép ndm 2018 c6 giam nhe so voi cdc nam
trudc.

Bang 10: Co cAu doanh thu Céng ty nim 2016 — 2018

Don vi: Triéu dong

Nam 2016 Nam 2017 Nam 2018

Chi tiéu Doanh  %/TDT Doanh %/TDT (%) Doanh %/TDT
thu thu

+/-
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5.2

1 Doanh thu hoat 150.556 92,2 | 197.002 89,5 | 30,8 | 286.245 79,2
dong SXKD
2 Doanh thu tai 12.815 7,8 | 22.430 10,2 | 75,0 74.072 20,5
chinh
3 Thu nhap khac - - 587 0,3 | 100,0 859 0,3
Tong doanh thu 163.371 100 | 220.019 100 | 34,7 | 361.176 100

(Nguon: BCTC kiém todn ndam 2016, 2017, 2018)

Khong chi Doanh thu tir hoat dong kinh doanh chinh ciia Cong ty c¢6 téc do ting trudng 6n
dinh, doanh thu tai chinh ciing ting an tuogng, tham chi trong ndm 2017 mang doanh thu nay
chiém 20,5% trong co cau Tong doanh thu, trong khi nim 2016 chi chiém 7,8%. Trong co cu
Doanh thu tai chinh, ngoai Ii tir tién giri ngan hang, TDM con ¢6 thu nhap 16n tir ¢6 tirc dugc
chia tir cac khoan dau tu tai chinh tai CTCP Tu van Cap thoat nudc — Mai truong (WASE) va
CTCP Nuéc — Moi trudng Binh Duong (BIWASE). Viée tap trung toi da ngudn luc vao hoat
dong kinh doanh chinh (bao gdm truc tiép san xuit va dau tu vao cic cong ty cing nganh) da
mang lai cho TDM murc loi nhudn rat an tuong véi toe d ting truong bén viing. Téng Doanh
thu 2018 cua TDM dat 361,2 ty voi tbe do tang trudng so voi nam trude la 64,16%.

Nguyén vit liéu

Ngudn nguyén liéu chinh trong hoat dong san xut kinh doanh ctia Cong ty 1a nudc khai thac
tir song ngdi tu nhién cuy thé:

- Nha May nuéce Di An: 1ay nuéc tir Song Dong Nai
- Nha may nuéc Bau bang: 1ay nude tir kénh Phudc Hoa

Ngoai ra, Cong ty con st dung cac nguyén vat liéu va dong luc khac nhu di€n, phen, voi, clor,
flour va céc vat liéu phu dé xir Iy nuéc trude khi hoa vao mang nude sach cung cip cho ngudi
dan cu thé nhu (Nha May hoa chat Bién Hoa thudc Cong ty CP Hoa chat co ban Mién Nam
cung cap hoa chat P.A.C va CLOR léng, Cong Ty TNHH San xuét va Thuong mai Tam Thao
cung cap voi). Pay 1a nhimng nha cung cép lau nim cta Cong ty rat uy tinh, 6n dinh va ciing la
dbi tac cung cAp hoa chat cho nhiéu Cong ty cap nudc trong nganh.

Do ngudn nguyén vat lidu chinh duogc khai thac tu nhién tir song Pong Nai (Nha may nude Di
An) va kénh chinh hd Phuéc Hoa (Nha may nude Bau Bang) nén nhin chung ngudn nude tho
1 nguyén liéu dau vao ciia Cong ty twong d6i 6n dinh. Tuy nhién, ngudn nude dau vao ciing
con phu thude nhiéu vao diéu kién ty nhién nhu: néng dd céac chit co trong nudc, cling nhu tinh
hinh khi hau hang nim (khé han, bdo...) s& anh hudéng dén luu lugng, chét luong nudc cua
song, dic biét 1a gan ddy cac van dé thay doi thoi tiét cang lam ting thém véan dé vé sir dung
hiéu qua ngudn nguyén liéu boi chinh yéu té nay sé& giup tiét giam chi phi san xudt va ning cao
doanh thu cling nhu 191 nhuan cho Cong ty.
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TDM la don vi tryc tiép san xuat, nguon nguyén lidu 13 thanh t6 rat quan trong trong hoat dong
san xudt kinh doanh va ban than Céng ty ciing nhan thic duoc diéu nay. Chinh vi vy, TDM
rat quan tdm dén viéc phat trién, tim kiém va sir dung ngudn nguyén liéu mot cach hiéu qua,
dam bao hoat dong kinh doanh duogc lién tuc.

5.3 Chi phi sin xudt
Bang 11: Chi phi SXKD Céng ty nim 2016 — 2018

Don vi: Triéu dong

Nam 2016 Niam 2017 Niam 2018
Chi tiéu
Giatri | %/TDT Giatri %/TDT Giatri  %/TDT
1 Gia von hang ban 49.660 30,4 | 62.323 28,3 | 25,5 | 101.631 31,7
2 Chi phi tai chinh 51.566 31,6 | 75.795 34,4 | 47,0 | 55.644 17,3
3 Chi phi quan ly 4.006 25 5.968 2,7 | 49,0 6.645 2,1
doanh nghiép

4 Chi phi ban hang - - - - - - -

5 | Chi phi khac 366 0,2 40 - - 82 0,00
6 | Chi phi thué - - - - - 7176 2,2
TNDN hién hanh
Téng cong 105.598 64,6 | 144.126 65,5 | 36,5 | 164.002 53,4

(Nguon: BCTC kiém todn nam 2016, 2017, 2018)

Xét trong co ciu tong chi phi cho giai doan 2016 - 2018, gid vén hang ban va chi phi tai chinh
la 02 khoan muc chi phi chu dao cua TDM. Viéc m¢ rdng hoat dong kinh doanh cia TDM da
day chi phi gia von hang ban ctia nim 2018 1én cao, vuot 18,7% ca nim 2017. Trong giai doan
2017 - ddu nam 2018, Cong ty huy dong thém vén cta c¢b dong dé co ciu lai cac khoan vay,
dan dén chi phi 13i vay giam manh. Tuy nhién, trong co ciu chi phi tai chinh c6 phat sinh
khoan chi phi du phong giam gia dau tu tai chinh c¢6 phiéu Cty Cip nuéc Dong Nai. Nam
2018, Cong ty bit dau phai chiu thué TNDN véi ti 18 1a 5%. Theo chinh sach thué ap dung doi
v6i cac doanh nghiép hoat dong trong Iinh vuc xa hoi hoa, TDM duoc mién thué TNDN trong
04 nim déau tién (mirc thué 1a 10%) va duoc giam 50% trong 05 nam tiép theo (kéo dai dén
nam 2023).

5.4 Trinh djp cong nghé

Thém thong tin vé cong nghé bé ling ngang, voi hé théng van hanh hoan toan ty dong thong
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5.5

5.6

qua hé théng SCADA
Cong nghé xtr 1y duogc lua cho dua trén nguyén tic:

- Phu hop véi tinh chét va chit luong ngudn nuée thd

- Pam bao yéu chit luong nude sau xir 1y dat tiéu chuan vé sinh ddi voi chat long nudc
cp cho sinh hoat theo Quy chuin x4y dung Viét Nam, ban hanh theo quy chuin k¥
thuat quéc gia vé chat luong nuée dn ubng QCVNO01:2009/BY T

- Str dung Cong nghé bé ling ngang quan 1y van hanh don gian, dé cai tao dé ning cong
suat hoat dong ctia Nha mady, chi phi van hanh bao dudng thap do lap it thiét b trong bé.

So d6 diy chuyén cong nghé Nha May nuéc Di An va Nha may nwéc Bau Bang

Cong trinh thu Bé tron va Bé phan tng c6 Bé ling ngang
tram bom cép 1 » phan chia luu > 16p céan lo lirng >
luong
Mang ludi Tram bom Bé chira ) B¢ loc
phan phdi [« cap 2 < trong luc

Thuyét minh so do day chuyén cong nehé:

Tai cong trinh thu nude tho tir song Pong Nai (Nha may nude Di An) va kénh hd Phudc Hoa
(Nha may nudc Bau Bang) duoc bom cép 1 dua vao bé tron va phan chia luu luong (sau khi
Clo héa so bd va cham P.A.C trén duong dng day ctia bom) tai day nude tiép xuc voi hoa
chit va xay ra qua trinh keo tu. Sau d6, nudc chay vao bé phan tng co, 16p can lo limg va
xay ra qua trinh tao bong cin ¢ ddy. Bong cin dugc ling tai bé ling ngang, nudc sau bé
léng ngang dugc dua vao bé loc trong luc va toan bd can con lai sau bé léng duoc gitr lai tai
day. Nudc sau bé loc 1a nudce sach dua vao bé chira dugc cham Clo dé khur trung. Tu bé
chira, nu6e sach duge bom cép I bom vao mang ludi phan phdi, cung cip dén cac ho tiéu
thu. Piéu hoa luong nude tiéu thu giira cac gid trong ngay bang hé théng bién tan.

Tinh hinh kiém tra chit lwong sin pham/dich vu:

Cong ty c6 ddi ngii thi nghiém thuong xuyén kiém tra chéat luong nude xir Iy dé kip thoi didu
chinh luong hoa chét xir Iy hop 1y, dinh ky gii mau nudc di kiém tra chat luong tai Trung tim
K¥ thuat — Do luong — Chat luong 3 (QUATEST 3).

Dinh ky hang tuan, hang thang doi ngil thi nghiém cua Cong ty tién hanh 1iy miu nudc kiém
tra chat luong, bén canh d6 giri mau nude kiém tra tai Trung tim K§ thuat — Po ludng - Chét
luong 3 (Trung tAm 3) dé kiém tra chat lwong nuée dinh ky va ludn dat theo tiéu chuin nudc
sach Viét Nam (TCVN).

Hoat dong Marketing
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CTCP Nué6c Thu Dau Mot 14 don vi kinh doanh ban si nudc qua dong hd cho khach hang la
Cong ty Co phan Nudc — Méi trudng Binh Duong do d6 hoat dong marketing ctia Cong ty hién
khong c6. Tuy nhién, Cong ty ciing dang xay dung hé thong nhan dién thuong hiéu ciing nhu
cac hoat dong marketing thong qua cac hoat dong tai trg, tham gia cac hoat dong ctia nganh.

5.7 Nhin hiéu thwong mai, diing ky phdt minh sing ché va bin quyén

Biéu twong logo ciia Cong ty:

e Website ciia Cong ty: http://tdmwater.vn
e (Cong ty dang tién hanh céc tha tuc dé dang ky nhan hi¢u thuong mai tai Cuc S¢ hitu tri
tué¢ - Bo Khoa hoc va Cong nghé.

Hoat dong quang ba thwong hi€u cia Cong ty:

e (Cong ty hién chua c6 hoat dong quang ba thuong hi¢u. Tuy nhién, trong thoi gian téi
Cong ty s& chu trong dén cac hoat ddng nhim quang ba thuong hiéu tét hon

Ping ky phat minh, sang ché va ban quyén:
e (Cong ty hién khong c6 phat minh, sang ché hay ban quyén.
5.8 Cic hop dong l6n dang dwoc thuce hi¢én hodc di dwoc ky két

Bang 12: Mot s6 hop dong 16m cung cip san pham va dich vu cho déi tac

Trigia Thoidiém Thoi gian thue

2 A7 - o D tac
(ty dong) ky ket hién
Hop dong s6
01/2016/HDXDCB vé viéc Tu 01/2016 | Cong ty TNHH Dai
1 . ) L 46,936 01/2016 P o
thi cong xay dung nha may den 07/2016 | Phu Thinh
nudc Bau Bang
Hop ddng s6 03/HDKT/2016 . Cong ty TNHH XD
2 | vé viéc thi cong tuyén & 7,314 03/2016 Tw03/2006 ) o Trinh He
ve viéc thi cong tuyén on , . on rin un
Ve g tuyen ong dén 05/2016 8 £
nudc D1800 Vuong
Hop dong s6 02/2016/HDXD X ,
N . Cong ty TNHH Séan
ve viéc thi cong tram bom Tu 02/2016 p .
3 , o : 14,163 02/2016 P xuat Thuong mai
nudc sach va nha may phat den 08/2016 . )
i Quynh Phuc
dién
Hop ddng s6 07/2016/HDKT
¢ vie ap hé thd T 07/2016 | Xi nghiép Cap nué
4 V.eAV1¢C f:unfg ca{) ? (Tng ‘ 8.947 0712016 Au’ ing .lfp ap nudc
dién nha may xur 1y nudc Bau dén 10/2016 | Khu Lién Hop
Bang
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Tri gia
(ty dong)

Thoi diém

ky két

Thai gian thuce

hién

AW et

Doi tac

Hop dong s6 10/2016/HDKT
& viée Cung cép hé thé T 10/2016 | Xi nghiép Cap nud
- V'e viéc Cung cap hé thong 4207 10/2016 u ing '1¢p ap nudc
dién Tram bom nudc tho dén 1/2017 Khu Lién Hop
NMN Bau bang
Hop ddng s6 02/HPKT/2016
vé viée Di doi duong day T 02/2016 CTCP Xay lap dién
6 6,261 02/2016 . R
110kv - Tram bom nudc thd dén 05/2016 mién Nam
NMN Bau Bang
Hop dong s6 06/2016/HPKT X X
N . R . Cong ty TNHH Xay
ve viéc xay lap duong day Tu 06/2016 :
7 2 1,430 06/2016 . Dung Thuong Mai
trung han the va TBA III- den 09/2016 X
Vién Dong
630KVA
Hop dong s6 05/2016/HDTV- X
. Loz g . Cong ty TNHH Tu
TK vé viéc tu van thiét ke Tu 04/2016 . o A
8 . ) ' 0,039 04/2016 . van& Xay lap H¢
duong day trung ha thé va dén 05/2016 B N
thong Pién.
TBA TII-630KVA
Hop dong s6 09/HPKT/2016
vé viée xay dyng tram bom T 09/2016 CTCP Xay dung sb
9 T 26,999 09/2016 p
nudc tho nha may nudc Bau den 11/2016 | 5
Bang
Hop ddng s6 32-
2016/HDXLSB.E vé viéc X o
N . X Cong ty Xay lap
Xay lap duong day 22Kv va T 02/2016 N ) ,
10 o, 2,824 02/2016 B bién Song Bé
tram bién ap I1I-800KVA den 05/2016 )
Electric
tram bom nuédc thd NMN
Bau Bang
Hop dong s6 58/HDGS-
DLBB vé viéc giam sat thi Tir 08/2016 L o
11 N . ) . 0,042 8/2016 . Dién luc Bau Bang
cong duong day trung the den 09/2016
TBAIII-630KVA
Hop ddng s6 32- R R
N Cong ty TNHH Mot
16/HDKT/PDV/THUDA vé .
N T T 02/2016 thanh vién
12 | viéc cung cap thict bi (hé 0,829 02/2016 p .
. . deén 04/2016 | Prominent
thong hoa chat) NMN Bau . )
. Dosiertechnik
Bang
Hop dong s6 } p on o g
2 om  m Tu 01/2016 Xi nghiép Xu ly
13 | 01A/2016/HDKT vé viéc xay | 0,933 01/2016 p p o
T . den 6/2016 Chat Thai
dung Nha di€u hanh tam va
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Trigia = Thoidiém Thoi gian thue

N ny " Poi tac
(ty dong) ky ket hién

hang rao Nha may xu ly -
NMN Bau Bang

HO duy trit - tram bom, hd du
trit tuong chan - dudng noi

b6, nha xir Iy - nha diéu hanh, Tu 11/2016 Cong ty TNHH
14 T, . 12,261 11/2016 p N , )
Nha may xt ly nude - Puong den 5/2017 Thuan Phtic Thinh
n6i bd xung quanh nha diéu
hanh, HO du trit - Hang rao.

Hop dong thi cong kénh dan Tu 12/2016 Cong ty TNHH Dai
15 20,138 12/2016 . :
nudc tho NMN Bau Bang den 5/2017 Phu Thinh

Cty TNHH MTV

Hop ddng dich vu mua nudc Khai thac Thuy loi

16 3.871 12/2017 12/2018 .
tho Dau Tiéng - Phudc
Hoa.
Hop dong kinh té - V/v Lip XN Xay lip — Cong
17 | dat bom + day cAp ngudn 3,298 4/2018 12/2018 ngh¢ Co  dién
dién NMN Di An 2 Biwase
Hop dong chuyén nh Pao D Thanh
jg | P ong CHUyCl HIONE 7,530 | 122017 6/2018 a0 uong han
quyeén su dung dat Hué
Ngan hang TMCP
19 | Hop dong tién giri ¢6 ky han 5,000 6/2018 12/2018 Tién Phong — CN
Binh Duong
N Ngan hang Nam A
20 | Hop dong tién gui c6 ky han 5,000 6/2018 12/2018

— CN Binh Duong

(Nguon: TDM)
6.  Bio cdo két qua hoat dong kinh doanh trong giai doan nim 2016 — 2018
6.1 Két qud hoat dpng SXKD trong giai doan nam 2016 —2018
Bang 13: Két qua hoat dong kinh doanh ciia Cong ty

Don vi: Triéu dong

Chi tiéu Nim 2016 | Nim 2017 (%) +/- Nim2018 | (%) +/-

Tdng tai san 1.445.040 | 2.071.760 43,35 1.788.190 (13,7)
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6.2

Vén chu s6 hitu 403.836 744509 | 8429 | 1.109.014 48,9
Doanh thu thuan 150.556 197.002 | 30,85 286.245 453
Loi nhuan gop 100.896 134.680 | 33,48 184.613 37,1
Doanh thu tai chinh 12.815 22430 | 75,03 74.071 250
Chi phi tai chinh 51.566 75795 | 46,99 55.644 | (26,6)
Loi nhuén thudn tir hoat dong SXKD 58.139 75347 | 29,09 196.395 160
Loi nhuén truée thué 57.774 75.894 | 30,85 197.172 160
Loi nhudn sau thué 57.774 75.894 | 30,85 189.996 150
Ty 18 loi nhuan tra cb tirc (%) 51,9 45,8 | (6,1%) - -
Ty 1é loi nhudn sau thué/VCSH binh 163 132 ) 71

quan (%)

(Nguon: BCTC kiém toan nam 2016, 2017, 2018)

Tai 31/12/2016, N¢ phai tra ngén han 16n hon Tai san ngén han. Véan dé nay da dugc xu ly
thong qua viéc chuyén no thanh vén gop cia 1 sé cha ng. Mot sé khoan vay ngin han duoc co
ciu lai thanh khoan vay dai an khi déo han.

Giai doan 2017 - 2018, Cong ty di ting von diéu 1& nén Vén chii s¢ hiru cia TDM ting kha
manh. Do d6 ty 16 LNST/VCSH binh quan trong giai doan nay giam. Tuy nhién, lugng vén
méi dd duoc hap thu rat tot va tat ca cac chi tiéu Doanh thu déu ting manh. Trong nim 2018,
Tdng tai san giam 15,8% so v6i nam 2017. Cu thé: khoan muc Tién va cac khoan twong duong
tién giam 270,5 ty do thanh toan cong no cho cac nha thau thi cong Dy an NMN Bau Bang, tra
ng vay ngan hang. Cac khoan phai thu khac giam 28 ty chi yéu 1a do Cong ty thuc hién chuyén
nhuong lai gia tri 6 phiéu DNW vé& cho cac bén ty thac gdm Cong ty C6 phan Nude — Moi
truong Binh Duong va CTCP TM XNK Hi¢p Thanh Phua, Cty SX va TM Quynh Phuc.
Nhitng nhén t6 anh huéng dén hoat dong kinh doanh ciia Cong ty trong nim bdo cdo
% Thuan loi
Trong nam 2017, Viét Nam tiép tuc dam bao céac can doi vi mé, lam phat thz?ip, du trir ngoai
té cao nhat va xudt siéu tro lai. Toc do tang trudng GDP dat 6,81%, cao nhat trong 10 nam
qua. Cac chinh sach va thii tuc vé thué c6 nhidu doi méi tich cuc, bao cio méi truong kinh
doanh nim 2017 do Ngan hang Thé gi6i thuc hién cho thiy xép hang méi truong kinh
doanh cta Viét Nam ndm 2016 ting toi 14 bac, tir 82 1én 68 trong tong sé 190 nude va ving
lanh thd dugc xép hang.Do ngudn nguyén vat liéu chinh dugc khai thac tuy nhién tir séng
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Dong Nai nén nhin chung nguyén liéu dau vao ciia Cong ty twong doi 6n dinh. Doi ngii 1anh
dao ctia TDM c6 rat nhiéu kinh nghiém kinh doanh trong nganh cung cip nudc. Cong ty co
hop ddng cung cap nude sach qua dong hd tong cho khach hang duy nhat 13 Biwase nén dau
ra va gia ban kha on dinh.

+ Kho khian

Trong nam 2017, Viét Nam tiép tuc chiu nhiéu tac dong ti€u cuc tu bién ddi khi hau, mua
kho kéo dai, nhidu dot nang néng va thién tai 16n, ngudn nude séng bi nhiém min, do d6 co
thé anh hudng dén ngudn nude thdé do Cong ty khai thac dé san xuat nudc sach cung cap
cho khach hang.

Hoat dong san xuét cong nghiép, nong nghiép phat trién nhanh chong ciing kéo theo nguy
co 6 nhiém ngudn nude cao. Mot sé nha may san xuit don 1é chua c6 hé thdng xir Iy nudc
thai phu hop, hoat dong san xuat néng nghiép st dung nhiéu chit héa hoc nhu: phan bon,
thudc trir sdu, gay nguy co 0 nhiém nguén nudc, dac biét hoat dong khai théac cat san trai
phép trén séng, nhit 1 trong khu vuc bao vé ngudn nudc cia Cong ty dang khai thac co
nguy co gy 6 nhiém cao.

Ty I¢ that thoat cua hé théng cép nude hién tai 1a 0,1%. Nudce rd ri dugc phan theo 02 loai:
loai dé thdy (nudc tran 1én mat dat) va loai kho thay (nudc chay ngam duéi 1ong dat, chay
vao hé thong cdng thoat nude, duong dng nudc co doan di qua cau, qua sudi...) nén viéc
kiém soat that thoat rat kho khan. Viéc sta chita cac diém ro ri loai d& théy duogc thuc hién
nhanh chong, con ddi véi cac diém ro ri ngam duéi long dat kho thiy, can phai c6 ké hoach
do tim va sira chita. Cac diém ro ri loai nay s€ tdn tai trong mot thoi gian dai va chiém mot
ty 1¢ 16n trong tong s6 lugng nudc that thoat. Hon nita, néu Cong ty khong do tim va stra
chita cac diém ro ri loai ndy mot cach c6 hé théng, chung s& giy ra cac su ¢d 16n hon va
luong nude that thoat cang ting 1én, anh huong dén khdi lugng nude sach cung cp cho
khach hang.

Vé6i dic thu Cong ty cung cip nudc qua dong ho tong tai chan tudng rao nha may, vi tri
dudng 6ng tir bé chira nudc sach dén dong ho 13 5m, nén ty 16 that thoat nudc 1a khong dang ké.

Vi thé cita Cong ty so v6i cac doanh nghi¢p khac trong cliing nganh
Vi thé ciia Céng ty trong nganh

La cong ty méi thanh 1ap cudi ndm 2013 voi von diéu 18 ban dau 1a 200 ty dong. Tuy nhién voi
viéc t6 chirc thi cong nha may nudéc Nam Thit Dau Mot (Nha may nudc Di An) cong suit
45.000m’/ngay dém (giai doan 1) di hoan thanh va dwa vao str dung chi trong vong 9 thang ké
tir lac thi cong thi budc dau di tao dugc uy tin trong nganh. Trong 6 thang ddu nam 2015,
Cong ty da nhanh chéng trién khai thi cong va dua vao sir dung giai doan 2 nha may nude Di
An véi cong suat 45.000m’/ngay dém, ning tong cong suit nha may nudc Di An 1én khoang
90.000m’/ ngay dém; dén nay, nha may nuéc Di An di hoat dong hét cong suit. Trong nim
2019, Céng ty s& tiép tuc xay dung thém nha may 100.000m’/ ngay dém ning téng cong suat
nha may nudc DI An 190.000m’/ngay dém.
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Trong thoi gian ngin Cong ty da trién khai thi cong va dua vao sir dung 2 cong trinh 16n véi
téng cong suat 90.000m’/ngay dém; viéc nay da giup Cong ty tao dugc tiéng vang ciing nhu uy
tin trong nganh cap nudc cua cac tinh.

Dau nam 2016, Hoi ddng quan tri Cong ty nhan thy tién nim phat trién cong nghiép tai Khu
cong nghiép Bau Bang thudc huyén Bau Bang tinh Binh Duong nén da quyét dinh dau tu du an
Hé théng cip nudc Khu vuc Bau Bang giai doan 1 cong sudt 30.000m’/ngay dém, gém cac
hang muyc xay dung tram bom nudc thd, tuyén dng nudc tho va nha may xir Iy va dugc Tong
cong ty Pau tu va phat trién cong nghiép TNHH MTV Becamex IDC chip thudn chu truong tai
cong van sb: 584/CV-2015 ngay 29/10/2015, UBND chép thudn chu truong tai van ban sd
4227/UBND-KTN ngay 27/11/2015. Trong ndm 2017, nha may Bau Bang da dua vao van hanh
thir khién san luong nudc san xuit ting dang ké, cang tao thém uy tin ciia cong ty trong nganh.

Bang 14: Bang so sanh Két qua kinh doanh nim 2018 ciia cac cong ty trong nganh

Don vi: Triéu dong

Chi tiéu CTCP Cép thoat CTCP Pautwva CTCP Cip thoat  CTCP Nuéc
nuéc Binh Pinh XAy dung Cép nuée Can Tho Thit Dau Mét
(UPCoM-BDW)  hodtnuéc — \peonicTW)  (UPCoM-TDM)
(HOSE-VSI)
Téng tai san 387.978 703.158 816.077 1.788.190
Vén chit s6 hitu 152.268 208.645 399.414 1.109.014
Vén diéu 18 124.108 132.000 280.000 812.000
Doanh thu ban hang
. L a 175.514 531.717 238.865 286.245
va cung cap dich vu
Doanh thu tai chinh 317 13.082 178 74.071
Loi nhuan khac 1.008 272 3.890 777
Téng loi nhuan ké
T 16.983 30.441 46.347 197.172
toan trudc thué
Loi nhuan sau thué 13.552 22.496 37.654 189.996
Loi  nhuan sau
thué/vén chu so hitu 9,02 13,28 9,57 17,13

binh quan (%)

(Nguon: Téng hop tir cac Bdo cdo tai chinh Quy 4/2018 ciia cdc cong ty)
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7.2 Trién vong phdt trién ciia nganh

7.3

Binh Duong nidm trong vung kinh té trong diém cua cac tinh phia Nam, mot trong nhimg dia
phuong ning dong trong kinh té, thu hut ddu tu nudc ngoai; vi vy viéc xdy dung co so ha
tang, trong d6 c6 hé thdng cap nudc, 1a cap thiét va phai dugc dat 1én hang dau. Hién nay, tinh
c6 khoang 28 khu cong nghiép va cum cong nghiép tap trung véi tong dién tich hon 8.700 ha
cung hon 1.200 doanh nghiép trong va ngoai nudc dang hoat dong. Nhu cau sir dung nudc sach
cho dan dung va cong nghi€p nho do cling gia tdng ngay mot cao.

Binh Duong v6i muc tiéu phat trién kinh t& X4 hoi giai doan 2016 - 2020: nang cao chat luong
tang truong, ting quy mo nén kinh té dam bao phat trién bén virng va ting truéng hop ly. Day
manh chuyén dich co ciu kinh té theo hudng wu tién phat trién dich vu - cong nghiép gin véi
qua trinh do thi hoa, du tu phat trién nong nghiép d6 thi, nong nghiép cong nghé cao. Giai
quyét t6t cac van dé xa hoi; nang cao doi séng vat chat, van héa va tinh than cta nguoi dan.
bam bdo an ninh chinh tri, trdt ty an toan xa hdi. Xay dung Binh Duong tré thanh d6 thi van
minh, giau dep, 1a do thi loai I, thanh phé truc thudc Trung wong trudc nam 2020.

- Phan d4u dén nam 2020, Binh Duong trd thanh trung tim cong nghiép 16n, timg budc tre
thanh thanh phd cong nghiép dat trinh do tién tién va hién dai.

- Phat trién cong nghiép gén vo1 hinh thanh cac khu vuc dich vu - do thi, xay dung nha &
cong nhan va dam bao qudc phong - an ninh trén dia ban.

- Tung budc chdm dut tinh trang tham do, khai théc, st dung tai nguyén nudc, xa nudc thai
vao ngudn nudc trai phép va ting cudng kiém soat 6 nhiém ngudn nudc; bao dam khai thac
hai hoa- Pau tu xay dung cac nha may nude dam bao nudc phuc vu cho san xuét va sinh
hoat; dau tu, khai thac hiéu qua tuyén dan nudc kénh thiy loi Phuéc Hoa dé cung cip cho
do thi, cong nghiép va nong nghiép. Tiép tuc trién khai dé an cai thién diéu kién vé sinh
moi trudng Nam Binh Duong. Pau ndi nude thai sinh hoat vao hé thong thu gom va xur Iy
nudc thai chung do thi.

Ddnh gid vé sw phit hop dinh hwéng phdt trién ciia Céng ty véi dinh hwéng ciia nganh,

chinh sach ciia Nha nwéc, va xu thé chung trén thé gigi

Vi tinh hinh trién khai cac du 4n hién tai cung voi chién lugc kinh doanh trong tuong lai, chu

yéu la dau tu san xuat nudc sach cho thdy dinh hudng phat trién ctia Cong ty phu hop vé6i dinh

huéng phat trién ctia nganh va chinh sach cta tinh Binh Duong ndi riéng va cta ca nudc noi
chung.

Chinh sich d6i véi nguoi lao dong

Tinh hinh lao dong

Do dac thu cua nganh san xuét cung cép nude sach 1a tinh ty dong hda cao nén viéc van hanh

nha may nudc Di An dugc thué don vi ngoai (nhan su thué ngoai chu yéu lam vé sinh cong

nghiép va theo dbi giam sat hoat dong ciia hé théng tu dong SCADA) nén tinh dén thoi diém

30/06/2018, tong s6 lao dong trong Cong ty 1a 22 nguoi, trong d6: 17 nam va 5 nir.
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8.2

Nha may nudc Bau Bang do ddi ngii nhan vién cuia Cong ty van hanh (9 nguoi) cong viéc chu
yéu 1a vé sinh cong nghiép va theo dai giam sat hé thong van hanh tu dong (SCADA)

S lao dong con lai cia Cong ty chu 1a 1am cong tac quan 1y, ki thuat ké hoach va tai chinh ké toan

Bang 15: Co céu lao dong theo trinh d9 chuyén mén

Loai lao dong S6 lwong (nguoi)
1 Trinh do dai hoc va trén dai hoc 9
2 Trinh d¢ cao dang va trung cép 5
3 Cong nhan k¥ thuat 5
4 Dbi tuong khac 3
Téng cong 22

(Nguon: TDM)
Chinh sdich doi vdi nguwoi lao dpng
% Ché d¢ 1am viéc

Vé thoi gian lam viéc: CBCNV lam viéc 8 tiéng/ngdy, 5 ngay/tuan, nghi trua 1,5 tiéng.
Ngudi lao dong duge nghi phép, nghi 1, Tét, 6m dau thai san thyc hién theo quy dinh ciia bo
Luat lao dong.Van phong lam viéc dugc trang bi déy du thiét bi phuc vu cho cong viéc.

% Chinh sach lwong, thwéng va phic loi

Cong ty dang 4p dung chinh sach tra luong theo nguyén tic 3Ps dam bao cong bang va canh
tranh trén thi truong: Vi tri cong viée (Position), Nang luc ca nhan (Personal) va Két qua cong
viéc (Performance). Cong ty c6 cac hinh thirc khen thudng sau:

- Luong thang 13;

- Thuong hiéu qua san xuat kinh doanh theo dong goép ctia nhan vién va thanh tich cta ca nhan;

- Thuong dot xuét cho nhan vién khi dat dugc cac thanh tich xuét sic va/hodc 1am lgi cho
Cong ty nhu cai tién k¥ thuat, tiét kiém chi phi, mé rong thi trudng, ky két hop dong vai lai
g0p cao, vuot ké hoach trudc thoi han;

- Thudng cho tap thé lao dong gioi, ca nhan tiéu bicu;

- Thudng cho can bd quan Iy lanh dao theo mirc d6 dong gop vao két qua kinh doanh dat duorc.

Ngoai tién luvong, nhan vién con dugc huong thém phu cip an giita ca. Ngoai ra, tiy theo vi tri

cong viée va/hodc cip bac, nhan vién con duge hudng: phu cip xing xe, phu cip khac...Noi

bat tai Cong ty 1a chinh sach phuc lgi kha toan di¢n. Muc tiéu cia Cong ty la tao ra moi truong
lam viéc than thién, vui twoi va giap nhan vién c6 mot cude song tot hon. Nhan vién Cong ty
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déu dugc hudng cac ché d6 phuc loi sau ddy (bang hién kim hodc qua ting c6 gia tri):

- Ngay Quéc té phu nir 8/3 (CBCNV nit Cong ty);

- Ngay Quédc té thiéu nhi 1/6 (cho cac chau 1 con ctia nhan vién);

- Tét Trung thu (cho cac chau la con ctia nhan vién);

- Ngay Phu nir Viét Nam 20/10 (CBCNV nir Cong ty);

- Tham hoéi nhan vién khi dm dau, sinh né, tai nan;

- Phiing diéu khi than nhan ciia nhan vién va/hodc khi nhan vién qua doi.

< Chinh sach tuyén dung va dao tao

Dao tao va phat trién CBCNV luén 14 vu tién hang dau cua Cong ty nham nang cao ning luc
ca nhan cua nhan vién, dap ung yéu cau cong viée hién tai va xdy dung phat trién doi ngii can
b6 lanh dao ké cén trong twong lai. Cin ctr vao nhu cau thuc té cua ting cip nhan vién va yéu
cau nang luc d6i véi tirng vi tri, Cong ty c6 nhitng hinh thirc dao tao nhu:
- Cirnhan vién di dao tao vé chuyén mén & trong va ngodi nudc;
- Dao tao tap trung cac ky ning mém, k¥ ning 1am viéc cho nhan vién, k¥ ning quan 1y cho
doi ngti ké can;

- Cir ngudi phu trach kém cdp nhén vién méi va huan luyén trong cong viéc;
- Luan chuyén nhan vién trong ndi bd hodc cir dén cac Cong ty ban dé dao tao trong cong viéc.
Ngoai ra, Cong ty khuyén khich nhan vién chu dong dé xuat voi phong Nhan su - Quan trj va
cip quan ly dé duoc chuyén sang lam cong viéc va/hodc bd phan khac néu thdy thich tha
hoac phu hop hon véi cong vige/bd phan do.

9.  Chinh sach co tirc
Dua trén tinh hinh hoat dong kinh doanh, ké hoach dau tu, doanh thu, tinh hinh tai chinh, nhu
cau tién mit va cac yéu t6 khac co lién quan trong tirng thoi diém cu thé, HDQT s& can nhic
dé xuét dua ra ty 18 ¢6 tic hang nam. Ty 1& co tc s& phai duoc thong qua tai PHDCD
thuong nién hang nam nhung s& khong vuot qua mirc HDQT dé nghi. Ngoai ra, HDQT ¢o
thé tam ung muc cd tire vao tung thoi diém nhat dinh, phu hop voi ty I¢ lgi nhuan dat duoc
hodc chi tra phan c6 tirc d6 bang tai san cu thé vao thoi diém phu hop do HPQT quyét dinh.

Bang 16: Tinh hinh chi tra ¢6 tirc hai nim gin nhit

Ty 1€ ¢o tirc Phwong thire chia cd tirc
1 2017 8% Chia cb tirc bang tién mit, ¢d phiéu
2 2018 9% Chia c6 tirc bang tién mit

(Nguon: TDM)
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10. Tinh hinh tai chinh ctia Cong ty

10.1 Cac chi tiéu co ban

AW et

¢ Bao cao vé von dieu 1€, von kinh doanh va tinh hinh sir dung von diéu 1€, von kinh doanh

STT Khoén muc 31/12/2016 31/12/2017 31/12/2018
I | No phiitra 1.041.203 1.327.250 679.175
1 | Nongin han 634.138 831.714 254552
2 | No dai han 407.064 495.536 424.622
1| Von chii sé hiru 403.836 744.509 1.109.014
Téng cong 1.445.039 2.071.759 1.788.190

(Nguon: BCTC kiém todn ndam 2016, 2017, 2018)

Cong ty ludn st dung va quan Iy von gop cia ¢d dong va von kinh doanh theo dung cac quy

dinh cta phép luat va dung muc dich, quy dinh tai Diéu 18 t6 chirc hoat dong cong ty.

X/

* Trich khau hao tai san co dinh

TSCD hitu hinh dugc trinh bay theo nguyén gia trir gia tri hao mon liiy ké. Nguyén gia tai san

c¢b dinh hitu hinh bao gdm gid mua va toan bd cac chi phi khac lién quan truc tiép dén viéc
dua tai san vao trang thai sin sang st dung. Tir ngay 01/01/2013 dén ngay 09/06/2013, Cong
ty 4p dung ty 18 khdu hao ciia cac thiét bi theo quy dinh tai Thong tu s6 203/2009/TT-BTC
ngay 20/10/2009 cua Bo Tai chinh va tir ngay 10/06/2013 tr¢ di ap dung theo TT 45/2013/TT-

BTC ngay 25/04/2013 ciia BTC theo phuong phap dudng thang.

Nha xuong, vat kién trac

May moc, thiét bi

Phuong tién van chuyén,truyén dan
Thiét bi, dung cu quan ly

Tai san c6 dinh hitu hinh khac
Quyén sir dung dat

Phan mém quan ly

07 - 25 nam

06 - 08 nam

06 - 30 nam

03 - 08 nam

05 - 13 nam

20 - 50 nam

05 - 15 nam

(Nguon: BCTC KT nam 2017, 2018)

¢ Mikc lwong binh quan
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Béang 17: Mirc lwong binh quan

Chi tieu Nam 2017 Nam 2018

Mirc luong binh quén (triéu dong/ngudi/thang) 17,0 14,0

(Nguon: TDM)
Bang 18: Mirc lwong binh quén ciia mt s6 cong ty trong nganh

DPon vi: Triéu dong

Cong ty Nim 2016 Nim 2017
CTCP Cip thoat nu6c Binh Dinh 6,6 7,3
CTCP Nudc — Moi truong Binh Duong 10,5 11,5
CTCP Cép thoat nudc Can Tho 11,7 12

(Nguon: Tong hop Bdo cdo thuwong nién nam 2017 ciia cdc cong ty)

Thanh toan cdc khoan no @én han

Cong ty thuc hi¢n tdt viéc thanh toan cac khoan ng dén han. Can ctt bao cdo kiém toan nim
2016 va nam 2017 cua Cong ty, Cong ty di thanh toan diing han va day du cac khoan no.

Pén thoi diém hién tai, Cong ty khong co6 cac khoan ng qua han va khong c¢6 du ng bao lanh.

Cdc khoan phai nop theo ludt dinh

Cong ty thuc hién ké khai, ndp day du va ding han céc nghia vu thué theo quy dinh ctia phéap luét.
Bang 19: Cac khoan phai nop theo luat dinh

Don vi: Trieu dong

Chi tiéu 31/12/2016 31/12/2017 31/12/2018
1 Thué GTGT hang ban noi dia - - -
2 | Thué thu nhap doanh nghiép - - 2.239
3 | Thué thu nhap ca nhan 38 40 53
4 | Thué tai nguyén 68 84 200
5 Céc khoan phi, I¢ phi 350 - -
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AW et

Téng cong

456

124

2.493

(Nguon: BCTC kiém todn nam 2016, 2017, 2018)

¢ Trich 1ap cic quy theo luat dinh

Cong ty thuc hién trich 14p cac quy theo quy dinh Diéu 1& Cong ty va theo cta phap lut.

< Toéng du ng vay

Bang 20: Cac khoan n¢ vay cia Cong ty

Don vi: Triéu dong

STT Chi tiéu 31/12/2016 ~ 31/12/2017 | 31/12/2018
I Vay va n¢ thug@ tai chinh ngin han 555.403 374.256 129.021
1 | Quy Piu tu Phat trién Binh Duong 102.361 - -
2 | Ngan hang BIDV Chi nhanh Binh Duong 105.000 149.097 -
3 Ngan hang VCB Chi nhanh Binh Duong 592
4 Muon von ngén han c6 dong - khac 235.173 85.430 -
5 | No dai han dén han tra 112.869 139.728 128.428
II | Vay va n¢ thué tai chinh dai han 407.065 495.536 424.622
1 Ngan hang Cong thuong Viét Nam - Chi

Nhanh Binh Duong (i) 102.480 137.301 72.544
2 Ngan hang Ngoai thuong Viét Nam - Chi

nhénh Binh Duong (ii) 266.954 217.263 113.371
3 | Quy Déu tu Phat trién Binh Duong (iii) 150.500 280.700 189.600
4 | Vay dai han cac c¢b dong (iv) . . 49.107

Téng cong 962.468 869.792 626.890

(Nguon: BCTC kiém todn nam 2016, 2017, 2018)

(i) Cac khoan vay tai Ngan hang TMCP Cong thuwong Viét Nam — Chi nhanh Binh Duong
dé thuwe hién dau tw mua cé phiéu CTCP Cap mede Pong Nai; Pdu tw tuyén ong nide thd
D1400mm. Cdc khodn vay dwoe dam bdo bang 9.350.000 c¢é phiéu CTCP Cdp mide
Pong Nai theo hop dong cam cé c¢é phiéu so 15280197/HPCC ngay 15/09/2015 va
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AW et

5.250.000 c6 phiéu CTCP Nude Méi trwong Binh Dwong theo Hop dong cam c¢é ¢ phiéu
s6 170527/HPCC ngay 28/12/2017.

(ii) Cac khoan vay tai Ngan hang TMCP Ngoai thwong Viét Nam — Chi nhanh Binh Duong
dé thiee hién D dn cdp nwée Nam Thii Dau Mot mo réng cong sudt 45.000 m3/ngay dém.
Khodn vay dwge dam bdo bang tai san hinh thanh bang von vay, quyén thu tién nudc,

quyén sw dung dat va cac tai san gan lién voi dat.

(iii) Cdc khodn vay tai Quy Pau tw phdt trién Binh Dwong dé thiee hién Dy én cap nwde Nam
Thii Dau Mgt mé rong céng sudt 45.000 m3/ngay dém; Pau tw xdy dung co ban va mua

sam mdy moc thiét bi nha mday nwée Bau Bang. Cdc khodn vay dwoc dam bdo bang tdi

san hinh thanh tir von vay, quyén thu tién nwée va 200.000 cé phan gép von cia Cong ty
tai CTCP Tw van Cdp thodt nwéc — Méi truong va 52.250.000 cp gép von vao Cty c¢é

phan Nuée  Méi trwong Binh Duong.

(iv) Cdc khodn vay khéng c6 tai san dam bdo tir cdc ¢é dong ciia Cong ty; muc dich vay la bo

sung von lieu dong, thuwce hién cdc phieong dn san xudt, kinh doanbh.

+ Cac khoan phai thu

Bang 21: Chi tiét cac khoan phai thu

Don vi: Triéu dong

31/12/2016 31/12/2017 | 31/12/2018

STT Chi tiéu
I Cic khoan phai thu ngin han 113.913 93.661 76.033
1 Phai thu khach hang ngén han (i) 5.466 6.294 30.122
2 Tra trudc cho nguoi ban 31.226 16.726 3.276
3 Phai thu vé cho vay ngén han 1.000 - -
4 | Cac khoan phai thu khac 76.221 70.640 42.634

4.1 | Phai thu vé tam iing 10.287 9.536 1.730

4.2 | Phai thu BOL Dy én Cdp nwée Nam Thii Dau 4.683 4.683 -
Mot mo rong - Biwase (ii)

4.3 | Phdi thu vé nhdn mua hg cé phiéu (iii) 61.048 55.950 -

4.4 | Phdi thu vé cé tirc dwoc chia - - 40.425

4.5 | Phdi thu vé ldi cho vay 183 - 425
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4.6 | Phai thu khac 19 471 53

II | Cac khodn phai thu dai han - - -

Téng cong 113.913 93.660 35.608

(Nguon: BCTC kiém todn ndam 2016, 2017, 2018)

(i) Khodan phdi thu ngdn han khdc tang hon so véi thoi diém 31/12/2016 va 31/12/2017 la
do: Doanh thu tién nwéc cia thang nay qua thang sau méi dwoc thanh todn riéng thoi
diém vao thoi diém 31/12 thi doanh thu tién nwée dwoc khdach hang thanh todn trong ky.

(ii) Pady la khoan tién Cong ty dd chuyén cho Ban quan 1y dir dn cap meée Nam Thit Dau Mot
(“Ban ADB”) — CTCP Nuéc — Méi truong Binh Dwong dé thanh todn cdc chi phi tw van
xdy dung nha mdy nwée Nam Thi Dau 1 giai doan 1. Ban chdt la do ban dau dw dn Nha
may nuwéc Nam Thu Dau 1 la mét dy an do Ban ADB chiu trach nhiém xay dung va quan
Iy, sau nay dwoc ban giao chuyén cho Céng ty qudn Iy. Tuy nhién cdc hop dong tw vin
truée dé déu ky két véi Ban ADB va nha cung cdp ciing xudt héa don cho Ban ADB. Vi
vy Cong ty chua c6 dii ho so' lam co s dé quyét todn cdc khodn chi phi nay. Céng ty van
dang tiép tuc lam viéc voi cac bén lién quan dé cé bién phdp gidi quyét dam bdo tudn thii
cdc quy dinh cia phdp ludt c¢é lién quan. Tinh dén 30/09/2018, Céng ty da tat todn khodn
phai thu nay.

(iii) Trong d6 bao gom gid goc ciia ¢é phiéu DNW do Cong ty dd mua va dimg tén cdc Hop
dong hop tdc dau te véi cde doi tdc. Cu thé, Cong ty nhdn tién tir cdc bén iy thdc dé mua
6 phiéu DNW véi gid 15.000 VND/cé phiéu. S6 tién cdc bén iy thdc da chuyén cho TDM
dwoc trinh bay chi tiét trong thuyét minh bdo cdo tai chinh da dwoc kiém todn. Cong ty
khéng huéng bat ky quyén loi ndo tir s6 heong c6 phan dwoc 1y thac. Tinh dén thoi diém
30/06/2018 Céng ty di hoan tra sé lwong cé phiéu cho bén vy théc (cu thé: CTCP Nudc —
Mbi truong Binh Duong: 2.700.000 ¢6 phan; CTCP TM XNK Hiép Thanh Phii: 330.000
cé phan) con lai CT TNHH SX va TM Quynh Phiic: 700.000 cé phan. Cong ty sé tién
hanh thi tuc hoan tra khi ¢é yéu cau cia Cong ty TNHH San xudt va Thuong mai Quynh
Phiic. Trong ndam 2015, Céng ty ¢6 1y quyén cho ba Dwong Anh Thur diing tén 200.000 c6
phiéu ciia CTCP Tu vin Cdp thodt nuwdc — Méi truong. Bén nam 2017, Ba Thie da thuc
hién chuyén sé hitu sang tén Cong ty theo diing quy dinh ciia phdp ludt va khong cé tranh
chdp gi ciia 2 bén.

¢ Cac khoan No phai tra
Cong ty khong c¢6 no phai tra qua han va cac khodan phai tra, phai nop Nha nudc qua han.

Pdng thoi, Cong ty ciing khong tién hanh bao lanh hay xin bao lanh tir don vi thir 3 cho bt
ky khoan vay nao.

Bang 22: Chi tiét cac khoan No phai tra

DPon vi: Triéu d&ng
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AW et

STT Chi tiéu 31/12/2016 31/12/2017 31/12/2018
I Cic khoan phai tra ngin han 634.138 831.714 254.551
1 Phai tra ngudi ban ngin han 15.196 13.719 12.812
2 Thué va cac khoan phai ndp Nha nudc 457 123 2.493
3 Phai tra nguoi lao dong - 101 113
4 Chi phi phai tra 6.914 23.422 610
5 Vay va no thué tai chinh 555.403 374.256 129.021
6 Phai tra ngén han khac 50.430 412.805 97.689
7 Quy khen thuong, phuc loi 5.738 7.288 11.813
I Cac khodn phai tra dai han 407.064 495.536 424.622
1 Vay va no thué tai chinh 407.065 495.536 424.622

Tong cong 1.041.203 1.327.251 606.095

(Nguon: BCTC kiém todn nam 2016, 2017, 2018)

10.2 Giao dich voi nhirng nguwoi cé lién quan

Don vi: Triéu dong

Giao dich phat sinh M&éi quan hé Nam 2016 Nam 2017 Nam 2018
Doanh thu cung cip nuwée 278.590
CTCP Nudc — Mbi truong Binh | Cong ty lién két 150.556 196.950 278.590
Duong
Mua hang hoéa — dich vu 30.278
CTCP Nudc — Mbi truong Binh | Cong ty lién két 7.536 28.467 29.046
Duong
Cong ty TNHH MTV Thuong mai | C6 déng 16n 1.231
Dich vu K¥ thuat D&B
Thu 14i cho vay - 183 -
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Cong ty TNHH MV Thuong mai | C6 dong 16n - 183 -
Dich vu K¥ thuat D&B

Tra lai vay 1.889 18.221
CTCP Nuéc — Mbi truong Binh | Cong ty lién két - - 586
Duong

Cong ty TNHH San xuét Thwong | C dong 16n 3.194 - 11.788
mai Quynh Phuc

Cong ty TNHH Thuong mai N.T.P | C6 dong 16n 859 364 3.376
Cong ty TNHH MV Thuong mai | C6 déng 16n 505 1.524 1.771
Dich vu K¥ thuat D&B

Ong Tran Thé Hung 309
Ong Nguyén Thanh Phong 228
Ba Nguyén Thi Dién 85
Ba Nguyén Thi Mong Thudng 76

Thu tién gép von -

Cong ty TNHH MV Thuong mai | C6 dong 16n 10.080 53.140 -
Dich vu K¥ thuat D&B

Cong ty TNHH Thuong mai N.-T.P | C6 dong 16n 10.000 53.070 -
Cong ty TNHH San xuat Thuong | C6 dong 16n 5.000 119.190 -
mai Quynh Phuc

Tra cb tirc 15.600 25.908 38.771
Cong ty TNHH MV Thuong mai | C6 dong 16n 4.500 6.108 9.138
Dich vu K¥ thuat D&B

Cong ty TNHH Thuong mai N.-T.P | C6 dong 16n 4.500 6.100 9.138
Cong ty TNHH San xudt Thuong | C6 dong 16n 6.600 13.700 20.495
mai Quynh Phuc
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AW et

Co tirc dwge nhin 7.800 13.505 66.812
CTCP Tu van — Cép thoat nudc — | Cong ty lién két 7.800 13.505 400
Moi truong

CTCP Nuéc — Moi truong Binh - 380 66.412.
Duong (2017-2018)

S6 du tai ngay két thic ky ké toan:

Giao dich phat sinh Mobi quan hé 31/12/2016 | 31/12/2017  31/12/2018
Phai thu khach hang 6.466 6.240 30.003
CTCP Nuéc — Mbi truong Binh | Cong ty lién két 5.466 6.240 30.003
Duong
Phai thu vé cho vay
Cong ty TNHH MV Thuong mai | C6 dong 16n 1.000 - -
Dich vu K¥ thuat D&B
Phai thu khac 4.683 4.683 40.441
CTCP Nudc — Mbi truong Binh | Cong ty lién két - 40.250
Duong
Cong ty TNHH San xuit Thuong - 16
mai Quynh Phuc
BQL Dy 4n cip nuwéc Nam Thu | C6 dong 16n 4.683 4.683 -
Dau Mot mé rong
Tra trwéc cho nguwdi ban 3.245 427
CTCP Tu van — Cép thoat nudc — 20.506 - 427
Moi truong
Cong ty TNHH San xuat Thuwong | Cong ty lién két 245 3.245
mai Quynh Phuc
Phai tra cho ngudi ban 7.720 8.778
BQL Dy 4n Cip nuéc Nam Thu 1.891
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AW et

Dau Mot mé rong

CTCP Nuéc — Mbi truong Binh | C6 dong 16n 2.115 7.631 6.887
Duong

CTCP Tu van — Cép thoat nudc — | Co dong 16n 89 89 -
Moi truong

Phai tra vé iy thac mua c phiéu - 50.479 -
CTCP Nudc — Moi truong Binh - 40.500 -
Duong

Cong ty TNHH San xuit Thuong - 9.979 -
mai Quynh Phuc

Muon von c6 dong khong lai suit - 23.457 14.720
CTCP Nhya Thiéu nién Tién Phong - 14.720
phia Nam

Cong ty TNHH MV Thuong mai | C6 dong 16n - 3.750 -
Dich vu K¥ thuat D&B

Cong ty TNHH San xuat Thuong | C6 dong 16n - 7.500 -
mai Quynh Phuc

Ong Tran Thé Hung Tong Giam ddc - 12.207 -

10.3 Cdc chi tiéu tai chinh chii yéu

(Nguon: BCTC kiém todn nam 2016, 2017, 2018)

Bang 23: CAc chi tiéu tai chinh chii yéu ciia Cong ty

Chi tiéu

Nam 2016 Nam 2017

Nam 2018

1. Chi tiéu vé kha ning thanh toan

DPon vi

- Hé s6 thanh toan ngén han Lan 0,21 0,51 0,56
TSLD/No n gcfn han
- Hg¢ s6 thanh toan nhanh Lan 0,20 0,51 0,55
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(TSLP — Hang ton kho)/No ngdn han

2. Chi tiéu vé co cau von

- Hé s6 No/Tong tai san Lan 0,72 0,64 0,38

- Heé sd ng/VCSH Lan 2,58 1,78 0,61

3. Chi tiéu vé niing lwc hoat dong

- Vong quay hang ton kho Lan 1,76 29,45 103,18

GVHB/Hang ton kho binh qudn

- Vong quay tong tai san Lan 0,13 0,11 0,16
(DTT/Tong tai san binh quan)

4. Chi tiéu vé kha niing sinh 10i

- Ty suét Loi nhuan sau thué/DTT % 38,37 38,52 66,3
- Ty suat Loi nhuan sau thué/VCSH % 16,31 13,22 17,1
- Ty suat Loi nhuan sau thué/Tong tai san % 5,01 4,32 10,6
- Ty suit Loi nhuén hoat dong SXKD/DTT % 38,62 38,25 68,6

(Nguon: BCTC kiém todn ndam 2016, 2017, 2018)
Nhoém chi tiéu vé kha ning thanh toan
Trong nam 2017, kha ning thanh toan cta cong ty da dugc cai thién dang ké so v6i nam
2016. Sy gia ting manh cac khoan phai tra ngin han trong nim 2017 con bao gdm cac khoan
da nhan cua nha dau tu theo chuong trinh phat hanh tang von cling nhu tién dat coc tur viéc
chuyén nhuong ¢ phiéu do d6 khong anh hudng nhiéu dén kha ning thanh toan ctia cong ty.
Nhém chi tiéu vé co ciu von
Céc hé s6 No/Tong tai san va No/Tong von chi so hitu giam trong nam 2017 do cong ty da
phat hanh ting von nham bd sung ngudn vén tir vén chu s hitu. Bén canh do, gia ting ng phai
tra chu yéu dén tir su gia ting s6 du no ngin han v6i muc dich dé bu dip thiéu hut tai chinh
tam thoi va bd sung von cho du 4n nha may nudc Bau Bang.
Nhém chi tiéu vé ning lwc hoat dong
Tir ndm 2016 dén ndm 2017, cac chi s6 vé ning luc hoat dong cua Cong ty khong c6 nhiéu
thay d6i 10n ngoai trir sy ting manh trong vong quay hang ton kho do vé mit ban chét cong ty
chu yéu kinh doanh nuéc nén cong ty khong ¢ nhiéu hang ton kho.
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Nhom chi tiéu sinh lgi ctia Cong ty

Trong nim 2017, viéc dua nha may nudc Bau Bang di vao hoat dong dd nang tong san luong
san xuat nudc cua cong ty 1én dang ké dap tmg kip thoi nhu cau gia ting vé nude sinh hoat va
san xudt tai dia phuong. Do d6, doanh thu cung cap nudc ctia Cong ty ting truong manh. Cling
v6i d6 1a su hiéu qua trong quan 1y chi phi cua Cong ty. Do d6, loi nhudn sau thué ting truéng
31,3%. Céc chi s6 vé kha ning sinh loi ctia cong ty dugc cai thién déang ké cho thdy tiém niang
16n trong viéc cai thién lgi nhudn trong cic nim sip toi. Do cong ty méi phat hanh ting von
nén chi s LNST/VCSH ¢6 giam nhe.

11. Héi dong quan tri, Ban Giam ddc, Ban Kiém soat, K¢ toan trudng

11.1 Hpi dong qudén tri

STT Ho va tén Chirc danh
1 | Ong Nguyén Van Tri Chu tich HDQT
2 Ong Nguyén Thanh Phong Thanh vién HBDQT
3 | Ong V& Vian Binh Thanh vién HDQT
4 | Ba Nguyén Thi Dién Thanh vién HDQT
5 | Ong Ly Thé Anh Tuin Thanh vién HPQT ddc lap

< Ong Nguyén Vin Tri — Chii tich HDQT

Ho tén NGUYEN VAN TRi

Gi6i tinh Nam

Ngay thang nam sinh 10/10/1973

Noi sinh Quéang Nam

CMND 280961641 cap ngay 09/11/2010

bién thoai (84-274) 384 2255

Quéc tich Viét Nam

Dan toc Kinh

Dia chi thuong tra 59/49 Khu 5, Phuong Pinh Hoa, Tp.Tha Dau Mat, tinh

Binh Duong, Viét Nam
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Bﬁng cép
Trinh d6 chuyén moén
Chure vu hién nay tai Cong ty

Chirc vu dang nam giir tai to chirc
khac

Qua trinh cong tac

= Tu 2006 —nay

11/2013 - 06/2016

10/2014 — nay

09/2016 — nay

Hanh vi vi pham phap luat
S6 lugng cb phiéu dang nam gir

Trong do:
= S¢ hitu ca nhan

= Pai dién s& hiru

SO lugng c6 phi¢u dang nam giir
cua nhirng nguoi lién quan

So6 lugng c6 phi¢u dang nam giir

12/12

K¥ su xay dung

Chu tich HbQT

Giam dbc cong ty TNHH San xuit & Thuong mai
Quynh Phuc

Thanh vién HPQT CTCP Tai ché Vat lidu Xanh

Thanh vién HDQT CTCP Nudc — Mobi truong Binh
Duong

Giam dbc cong ty TNHH San xuit & Thuong mai
Quynh Phuc

Thanh vién HPQT CTCP Nuéc Thi Dau Mot
Thanh vién HPQT CTCP Tai ché Vit liéu xanh

Thanh vién HPQT CTCP Nudc — M6i truong Binh
Duong

Khong

12.572.727 ¢ phan, twong duong 15,49 % vén diéu 1¢

500.000 c6 phan, twong duong 0,62% voén diéu 16

12.072.727 ¢6 phan, twong duong 14,87% von diéu 1é
(Dai dién cong ty TNHH San xuat & Thuong mai
Quynh Phuc)

Cong ty TNHH San xuit & Thuwong mai Quynh Phic:
12.572.727 ¢6 phan, twong duong 15,49% von diéu 1é

Cong ty C6 phan Nudc — Méi trudng Binh Duong: 0 ¢b
phan, tuong duong 0% vén diéu 16

Cong ty C6 phan Tai ché Vat liéu xanh: 0 c6 phan,

tuong duong 0% von diéu 1¢

Cong ty C6 phan Nuéc — Moi trudng Binh Duong:
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tai t0 churc khac

Céc khoan ng d6i v6i Cong ty

Thu lao va loi ich khac nhan duoc
tir Cong ty

Loi ich lién quan d6i v6i Cong ty

2.850.000 cb phan, twong duong 1,9% von diéu 1é (dai
dién Cong ty TNHH San xuit & Thwong mai Quynh
Phuc)

Khong

Thu lao TV HDQT

Khong

% Ong Nguyén Thanh Phong — Thanh Vién HPQT

Ho tén

Gioi tinh

Ngay thang nam sinh
Noi sinh

CMND

S6 dién thoai

Qudc tich

Dan tdc

bia chi thuong tra
Bang cap

Trinh d§ chuyén mén
Chure vu hién nay tai Cong ty

Churc vu dang nam gitr tai t6 chirc
khac

NGUYEN THANH PHONG
Nam

16/03/1972

An Giang

024302473 cp ngay 21/12/2010
(84-274) 384 2255

Viét Nam

Kinh

278 T6 Hién Thanh, P15, Q10, Tp.H6 Chi Minh
12/12

DPai hoc Hang hai

Thanh vién HDQT

Giam déc Cong ty TNHH Thuong Mai N.T.P
Thanh vién HPQT Céng ty c6 phan Cip nudc Chg Lon

Thanh vién HDQT Céng ty ¢6 phan Cap nudc Can Tho
2

Thanh vién HPQT Céng ty c¢6 phan Cép nudc Trung An

Thanh vién HDQT Céng ty ¢6 phan Nudc — Moi trudng
Binh Duong
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Quad trinh cong tac

Hanh vi vi pham phap luat

SO luong c6 phiéu dang nam gitr

1999 — nay

11/2013 — nay
06/2017 - nay
Tir 2014 - nay
04/2017 - nay

Tir T9/2016 - nay

Trong do:

So6 lugng c6 phi¢u dang nam giir
cta nhitng nguoi lién quan

So6 lugng c6 phi¢u dang nam giir

S& hiru ca nhan

Dai dién so hiru

tai cac to chirc khac

Céc khoan no d6i véi Cong ty

Thu lao va loi ich khac nhan duogc

tu Cong ty

Giam déc Cong ty TNHH Thuong Mai N.T.P
Thanh vién HPQT CTCP Nu6c Thu Dau Mot
Thanh vién HPQT CTCP Cip nuéc Cho Lon
Thanh vién HDQT CTCPCép nudc Can Tho 2
Thanh vién HDQT CTCPCip nuéc Trung An

Thanh vién HDQT CTCP Nudc — Mobi truong Binh
Duong

Khong

9.007.000 cb phan, twong duong 11,09% vén diéu 1&

600.000 cb phan, trong duong 0,74% von diéu 18

8.407.000 cb phan, twong dwong 10,35% vén diéu 18
(Pai dién Cong ty TNHH Thuong mai N.T.P)

Cong ty TNHH Thwong mai N.T.P 8.407.000 cb phan,
tuong duong 10,35% von diédu 1¢

1. Cong ty cb phan Cap nudc Cho Lén: 67.930 cb phan,
tuong duong 0,52% von diéu 1.

2.Cong ty ¢d phan Cip nudc Trung An: 792.500 cd
phan, tuong duong 15,85% vén diéu 1¢.

3.Cong ty cd phan Nudc — Mbi truong Binh Duong:
1.000.000c6 phén, twong duong 0,66% vén diéu 1é.

Khong

Thu lao TV HDQT

Loi ich lién quan ddi v6i Cong ty ~ Khéng

% Ong Vé Vin Binh — Thanh vién Hi dong Quan tri
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Ho tén

Gi6i tinh

Ngay thang nam sinh
Noi sinh

CMND

S6 dién thoai

Qudc tich

Dan toc

bia chi thuong tra
Bﬁng cép

Trinh d6 chuyén moén
Chure vu hién nay tai Cong ty

Chirc vy dang nam giir tai t6 chirc
khac

Quad trinh cong tac
= 11/2013 —nay
= 2012 —nay

= 2014 —nay

VO VAN BINH

Nam

12/11/1967

Binh Duong

075067000158 cap ngay 18/06/2018
(84-274) 384 2255

Viét Nam

Kinh

102/16H/7T8 Au Duong Lan, P3, Q8, TPHCM
12/12

Cir nhan Kinh té

Thanh vién HDQT

Chu tich Cong ty Cong ty TNHH MTV Thuong mai
Dich vu K¥ thuat D&B
Giam déc Cong ty C6 phan Nude va Cong nghé Qudc té

Thanh vién HDQT Céng ty c¢6 phan Cép nudc Ba Ria —
Viing Tau

Chu tich Cong ty TNHH Binh Minh Sang

Thanh vién HPQT Céng ty c¢6 phan Nudc Chau Dirc
Thanh vién HDQT Céng ty ¢6 phan Nudc Séc Tring
Thanh vién HDQT Céng ty ¢6 phan Cap nuéc Pong Nai

Thanh vién HPQT CTCP Nu6c Thu Dau Mot
Giam déc Cong ty C6 phan Nude va Cong nghé Qudc té

Chu tich HDTVCong ty TNHH Mot thanh vién Thuong
mai — Dich vu - K¥ thuat D&B
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Tir TO1/2008 - nay

= TuT7/2010 - nay

= TuTI12/2012 - nay

= TuT01/2014 - nay

= TO01/2015 — nay

= 1997 -2012
Hanh vi vi pham phap luat
S6 lugng cb phiéu dang nam giir
Trong do:

=S¢ hitu c4 nhan

=  Pai dién s¢ hiru

S6 lugng c6 phiéu dang nam gitr
ctua nhirng nguoi lién quan

So6 lugng c6 phi¢u dang nam giir
tai t0 churc khac

Céc khoan no d6i véi Cong ty

Thanh vién HPQT Céng ty cd phan Cép nudc Ba Ria —
Viing Tau

Chu tich Cong ty TNHH Binh Minh Sang

Thanh vién HPQT Céng ty c6 phan Nudc Chau Puc
Thanh vién HDQT Céng ty ¢6 phan Nudc Séc Tring
Thanh vién HDQT Céng ty ¢6 phan Cp nudc Pong Nai
Giam dbc Cong ty Thuong mai Dich vu K§ thuat D&B
Khong

4.500.000 c6 phan, tuong duong 5,54% von diéu 18

4.500.000 c6 phan, tuong duong 5,54% von diéu 18
0 c¢6 phan, trong duong 0,00% von diéu 18

Khoéng co

1. Cong ty C6 phan Nudc va Coéng nghé Qudc té:
900.000 cb phan, twong duong 15% vén diéu 1¢

2. Cong ty C6 phan Cip nudc Ba Ria - Ving Tau
776.193 ¢6 phan, twong duong 1,23% von diéu 1é (Pai
dién Cong ty TNHH M4t thanh vién Thuong mai — Dich
vu - K¥ thuat D&B nim gir)

3. Cong ty TNHH Binh Minh Sang: 20 ty dong 100%
von diéu 1¢

4. Cong ty c6 phan Nudc Chau Dirc: 1.100.000 cb phan,
tuong duong 5,5% von diéu 16

5. Cong ty cd phan Nudc Soc Trang: 548.800 cd phan,
tuong dwong 13.19% vén diéu 1& (Pai dién Cong ty
TNHH Mgt thanh vién Thuong mai — Dich vu - K¥ thuat
D&B nim gitr)

Khong
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Thu lao va loi ich khac nhan duoc
tir Cong ty

Loi ich lién quan ddi v6i Cong ty

Tha lao TV HPQT

Khong

< Ong Ly Thé Anh Tuén — Thanh vién Hpi dong Quan tri

Ho tén

Gi6i tinh

Ngay thang nam sinh
Noi sinh

CMND

S6 dién thoai

Qudc tich

Dan toc

Dia chi thuong tra
Bang cap

Trinh d6 chuyén moén
Chtre vu hién nay tai Cong ty

Chtrc vu dang nam giit tai to chirc
khéc

Quad trinh cong tac
= 2012 —nay
= 7/11/2013 - nay
Hanh vi vi pham phap luat
S6 lugng cb phiéu dang nam gir

Trong do:

LY THE ANH TUAN
Nam

05/06/1967

Binh Duong
280447029

(84-274) 384 2255
Viét Nam

Kinh

AW et

KP An Hoa, phuong Hoa Loi, Bén Cat, Binh Duong

12/12
Khong cé
Thanh vién HDQT

Quan ly CTCP Tan Thanh

Quan ly tai Cong ty CP Tan Thanh
Thanh vién HPQT CTCP Nuéc Thu Dau Mot
Khong

0 c¢6 phan, tuong duong 0% von diéu 18
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= S¢ hitu ca nhan 0 c¢6 phan, trong duong 0% von diéu 18

=  DPai dién s¢ hitu 0co phén, tuong duong 0% von diéu 18

SO lugng c6 phicu dang nam gitt  Khdong co
cta nhitng nguoi lién quan

Bang cap 12/12
Céc khoan ng d6i v6i Cong ty Khong

Thu lao va lgi ich khac nhan dugc  Thu lao TV HBQT
tir Cong ty

Loi ich lién quan dbi véi Congty  Khong

< Ba Nguyén Thi Dién — Thanh vién Hoi dong Quan tri

Ho tén NGUYEN THI DIEN

Gioi tinh Nir

Ngay thang nam sinh 08/08/1965

Noi sinh Binh Duong

CMND 280350663 Ngay cap: 26/07/2018
S6 dién thoai (84-274) 384 2255

Quéc tich Viét Nam

Dan toc Kinh

bia chi thuong tra Sb 62, Hoang Hoa Tham, Hiép Thanh Binh Duong
Bang cap 12/12

Trinh d¢ chuyén mon Cir nhan Kinh té

Chure vu hién nay tai Cong ty Thanh vién HDQT

Chtrc vu dang nam giit tai to chirc  Trudng phong Tai chinh Ké toan CTCP Nudc — Mbi
khac truong Binh Duong
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Quad trinh cong tac

= 2010 —nay
= 2005-2010
= 1990 -2005
= 2016 —nay

Hanh vi vi pham phap luat
S6 lugng cb phiéu dang nam gir
Trong do:

=S¢ hitu ca nhan

= Pai dién s& hiru

So6 lugng c6 phi¢u dang nam giir
cta nhitng nguoi lién quan

S6 lugng cd phiéu nam gitr tai to
chuc khac

Céc khoan no d6i véoi Cong ty

Thu lao va loi ich khac nhan duoc
tor Cong ty

Loi ich lién quan ddi v6i Cong ty

11.2 Ban Téng Gidm doc

Ho va tén

Truéng phong Tai chinh Ké toan Cong ty TNHH Mot
thanh vién Cip thoat nudc Méi trudng Binh Duong (nay
la CTCP Nudc - Méi truong Binh Duong)

Lam vi¢c tai Ban Quan ly du 4an — Cong ty TNHH Mot
thanh vién Cap Thoat Nudc - Méi truong Binh Duong

Lam viéc tai Cong ty TNHH Mot thanh vién Cap thoat
Nudc - Moi truong Binh Duong

TV HPQT CTCP Nudc Thi Dau Mot
Khong

1.226.000 c6 phan, twong duong 1,51% vén diéu 1¢

1.226.000 c6 phan, tuong dwong 1,51% von diéu 1é
0 c¢6 phan, tvong duong 0% von diéu 18

Chong: Duong Hoang Son: 466.525 c¢6 phéan, twong
duong 0,57% vén diéu 1¢

Em rudt: Nguyén Vin Sau: 63.750 ¢ phan, twong
duong 0,08% von diéu 1¢

Cong ty C6 phan Nudc-Mai truong Binh Duong: 11.200
¢6 phan, trong duong 0,007% vén diéu 1¢.

Khong

Tha lao TV HPQT

Khong

Chiwre danh

1 Ong Tran Thé Hung

Tong Gidm doc
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2

Ba Tang T6 Véan

Ké toan truong

< Ong Tran Thé Hung — Tong Giam ddc

Ho tén

Gidi tinh

Ngay thang nam sinh

Noi sinh

CMND

S6 dién thoai

Quéc tich

Dan tdc

Dia chi thuong tra

Béng cép

Trinh do

Chure vu hién nay tai Cong ty

Chic vy dang nim giir tai t6 chic

khac

chuyén mon

Qua trinh cong tac

= 11/2013 - nay

= 07/2002-11/2013

Hanh vi vi pham phap luat

SO luong c6 phicéu dang nam giir

Trong do

= S& hitu ca nhan

TRAN THE HUNG

Nam

05/09/1977

Binh Duong

280629047 cap ngay 08/05/2015
(84-274) 384 2255

Viét Nam

Kinh

29/15, T6 9, khu 12, Phudng Chanh Nghia, Tp.Thii Dau
Mot, Binh Duong

12/12
Ct nhan Quan tri Kinh doanh
Téng Giam déc

Khong

Téng Giam dbc Cong ty C6 phan Nudc Thu Dau Mot

Cong tac tai Cong ty TNHH Mot thanh vién Cap thoat
nudc — Mai truong Binh Duong

Khong

1.546.725 cb phan, twong duong 1,90% vén diéu 1&

1.546.725 cb phan, twong duong 1,90% vén diéu 16

Trang 67



BAN CAO BACH CHAO BAN CO PHIEU RA CONG CHUNG \ m
CONG TY CO PHAN NUGC THU DAU MOT

= Pai dién s hitu 0 c¢6 phan, trong duong 0,00% von diéu 16

So lugng co phi€u dang nam gilr cua Khong cé
nhirng nguoi lién quan

S6 lugng o phiéu dang ndm giit tai Khong co
t6 chirc khac

Céc khoan no d6i véi Cong ty Khong

Thu lao va lgi ich khac nhan dugc tr  Khong
Cong ty

Loi ich lién quan ddi v6i Cong ty Khong

< Ba Tiang T6 Van — Ké toan truéng:

Ho tén TANG TO VAN

Giéi tinh NU

Ngay thang nam sinh 18/8/1972

Noi sinh Binh Duong

CMND 280522101 cap ngay 18/9/2014

S6 dién thoai (84-274) 384 2277

Quéc tich Viét Nam

Dan toc Hoa

Dia chi thuong tra 0O 22D2, Duong $6 3, giai dan 2, KDC Hi¢p Thanh 1,
phuong Hi¢p Thanh, Tp Thu Dau Mét, tinh Binh Duong

Trinh d6 chuyén moén Cir nhan kinh té - Nganh tai chinh ké toan cac doanh
nghiép

Bang cap 12/12

Chure vu hién nay tai Cong ty Ké toan truong

Chic vu dang nam giir tai t6 chic Khong
khac
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Quad trinh cong tac

= T T02/2017 dén nay Ké toan truong - Cong tac tai Cong ty C6 phan Nudc
Thii Dau Mot
= Tir 1999 dén T02/2017 K¢é toan tong hop Cong ty TNHH MTV Cap thoat nudc

— Moi truong Binh Duong (nay 1a Cong ty C6 phan
Nudc — Moi truong Binh Duong).

= 1994 - 1998 Ké toan tai NH TMCP Viét Hoa — Chi nhanh Song Bé
Hanh vi vi pham phap luat Khong

S6 lugng cb phiéu dang nam gir 40.000 c6 phan, tuong duong 0,0049% vén diéu 16

Trong do:
=S¢ hitu ca nhan 40.000 c6 phan, tuong duong 0,0049% vén diéu 16
=  DPai dién s& hitu 0co phr:?ln, tuong duong 0,00% von diéu 16

S6 lugng c¢o phiéu dang nim giit tai Cong ty C6 phan Nudc - Méi truong Binh Duong:
t6 churc khac 11.300 6 phan, tuong dwong 0,007% vén diéu 1¢

So lugng c6 phi€u dang nam gilr cua Khong c6
nhirng nguoi lién quan

Céc khoan no d6i véi Cong ty Khong

Thu lao va loi ich khac nhan dugc tr  Khong
Cong ty

Loi ich lién quan ddi v6i Cong ty Khong

11.3 Ban Kiém sodt

STT Ho va tén Chirc danh
1 Ba Nguyén Thi Ngoc Thanh Truéng Ban Kiém soat
2 Ba Nguyén Thi Mong Thudng Thanh vién
3 Ba Nguyén Thi Ai Nhan Thanh vién

< Ba Nguyén Thi Ngoc Thanh — Truéng Ban kiém soat
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Ho tén

G161 tinh

Ngay thang nam sinh

Noi sinh

CMND

S4 dién thoai

Qudc ti

ch

Dan toc

bia chi

Trinh d

Chure vu hién nay tai Cong ty

Churc vu dang nam giir tai to chuc

khac

thuong tra

0 chuyén moén

Qua trinh cong tac

Hanh vi vi pham phap luat

SO lugng c6 phiéu dang nam gitr

11/2015 — nay

01/2015 -11/2015
2014 -01/2015

2016 — nay

Trong do:

S& hiru ca nhan

Dai dién so hiru

NGUYEN THI NGQC THANH
Nir

08/07/1986

Binh Duong

280887623

(84-274) 384 2255

Viét Nam

Kinh

72/3 Kpl, P.Tan DPinh, Bén Cat, Binh Duong
Quan tri tai chinh

Truong BKS

Cong tac tai CTCP Nudc — Méi truong Binh Duong

Cong tac tai Cong ty TNHH Mot thanh vién Cap thoat
nudc - Moi truong Binh Duong (nay la CTCP Nudce -
Moi truong Binh Duong)

Lam vi¢c tai NHTMCP bai Ching Viét Nam
Lam viéc tai CTCP Tan Thanh

Truéng Ban kiém soat CTCP Nudc Thu Dau Mot
Khong

0 c¢6 phan, trong duong 0% von diéu 18

0 c¢6 phan, tvong duong 0% von diéu 18

0 c¢b phan, trong duong 0% von diéu 18
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S6 lugng c6 phiéu dang nam gilr
cua nhirng nguoi lién quan

S6 lugng ¢ phiéu dang nam giir tai
t6 chirc khac

Céc khoan no d6i véi Cong ty

Thu lao va loi ich khac nhan duoc
tir Cong ty

Loi ich lién quan ddi v6i Cong ty

B6: Nguyén Vian Thién: 1.356.949 c6 phan, twong
duong 1,67% von diéu 1¢

Me: Piang Thi Mudi: 400.000 c6 phan, twong dwong
0,49% vén dicu 1¢

Chong: Nguyén Thanh Dong: 800 c6 phan, twong duong
0,001% vén diéu 1¢

Cong ty C6 phan Nudc - Moi truong Binh Duong:
230.000 cb phan, twong duong 0,15% vén diéu 1&

Khong

Thu lao TV BKS

Khong

% Ba Nguyén Thi Mong Thuong - Thanh vién Ban kiém soat

Ho tén

Gi6i tinh

Ngay thang nam sinh
Noi sinh

CMND

S6 dién thoai

Quéc tich

Dan toc

Dia chi thuong tra

Trinh d6 chuyén moén
Béng cép
Chure vu hién nay tai Cong ty

Chuc vu dang nam giir tai to6 chuc

NGUYEN THI MONG THUONG
Nir

27/7/1985

Binh Duong

280843806 cap ngay 20/10/2010
(84-274) 384 2255

Viét Nam

Kinh

73/28 Huynh Vin Luy, Phu Loi, Thi Dau Mét, Binh
Duong

Ctr nhan ké toan
12/12
Thanh vién BKS

Nhén vién Phong Tai chinh Ké toan CTCP Nuéc — Méi
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khac truong Binh Duong
Qua trinh cong tac

= 2006 —nay Nhén vién Phong Tai chinh Ké toan Cong ty TNHH Mot
thanh vién Cip Thoat Nu6c - Mdi trudng Binh Duong
(nay la CTCP Nudc - Méi truong Binh Duong)

= 2016 —nay Thanh vién BKS CTCP Nudc Thu Dau Mot
Hanh vi vi pham phap luat Khong
S6 lugng cb phiéu dang nam gir 200.000 cb phan, twong duong 0,25% von diéu 1&
Trong do:

= S hitu c4 nhan 200.000 cb phan, twong duong 0,25% von diéu 16

" Daidién s him 0 c¢6 phan, tvong duong 0% von diéu 18

S6 luong cbd phiéu dang nim gitt Khong c6
cta nhitng nguoi lién quan

S6 lwong cb phiéu dang nam giir tai Coéng ty C6 phan Nudc - Méi trudng Binh Duong:
t6 chtrc khac 5.900 ¢6 phan, tuong dwong 0,003% vbn diéu 1¢

Céc khoan ng d6i véi Cong ty Khong

Thu lao va lgi ich khac nhan dugc Thu lao TV BKS
tr Cong ty

Loi ich lién quan d6i v6i Congty ~ Khong

% Ba Nguyén Thi Ai Nhén - Thanh vién Ban kiém soat

Ho tén NGUYEN THI AI NHAN
Gi0i tinh Nir

Ngay thang nam sinh 03/09/1990

Noi sinh Binh Duong

CMND 280942276

S dién thoai (84-274) 384 2255
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Qudc tich
Dan toc

bia chi thuong tra

Trinh d6 chuyén moén
Bang cap
Chtre vu hién nay tai Cong ty

Chtrc vu dang nam giir tai to chuc
khac

Quad trinh cong tac

= 2012 —nay

= 2017 —nay
Hanh vi vi pham phap luat
S6 lugng cb phiéu dang nam gir

Trong do:
= S¢ hitu ca nhan
=  Pai dién s& hiru
S6 luong cb phiéu dang nim giir

cta nhitng nguoi lién quan

S6 lwong cb phiéu dang nam giir tai
t6 chuc khac

Céc khoan ng d6i v6i Cong ty

Thu lao va loi ich khac nhan duogc
tr Cong ty

Viét Nam
Kinh

20/3 Khu phé Binh Quéi A, Phuong Binh Chuan, Thi
Xa Thuan An, Binh Duong

Ctr nhan tai chinh — ngan hang
12/12
Thanh vién BKS

Lam vi¢c tai Phong Tai chinh Ké toan CTCP Nudc —
Moi truong Binh Duong

Lam viéc tai Phong Tai chinh Ké toan Xi nghiép cip
nuéc Di An thudc Cong ty TNHH MTV Cap Thoat
Nudc - Moi truong Binh Duong (nay la Cong ty CP
Nudc - Moi truong Binh Duong)

Thanh vién BKS CTCP Nudc Tha Dau Mot
Khong

0 c¢6 phan, tvong duong 0% von diéu 18

0 c¢6 phan, trong duong 0% von diéu 18
0 c¢6 phan, trong duong 0% von diéu 18

Khong cé

Khong cé

Khong

Thu lao TV BKS
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Loi ich lién quan d6i v6i Congty ~ Khong
12. Taisan
Bang 24: Tai san ¢ dinh tai thoi diém 31/12/2018

Don vi: Triéu dong

Gia tri khiu hao

Tai san Nguyén gia Gia trij con lai

liy ké
1. Tai san c6 dinh hiru hinh 833.320 125.479 707.840
Nha xudng, vat kién trac 406.059 60.956 345.103
Méy méc va thiét bi 143.764 34.147 109.617
Phuong tién véan tai, truyén dan 277.258 29.739 247.520
Thiét bi dung cu quan ly 121 88 33
TSCD khac 6.118 549 5.568
2. Tai sén ¢6 dinh vé hinh 59.508 2.776 56.732
Quyén sir dung dat (*) 58.816 2511 56.305
Phan mém may tinh 692 265 427

(Nguon: BCTC KT nam 2018)

(*) Chi tiét quyén str dung dat:

Dién tich Thoi han

(m?)

1 | Nha may nude thd Di An Thai Hoa, Tan 4.698,1 | Bén ngay 12/11/2064
Uyén, Binh Duong

2 | Nha may xu ly nuéc Di An | An Pha, Thuan An, 71.196,6 | DBén ngay 12/11/2064
Binh Duong
3 | Nha May Nudc tho Bau Xa Trir Van Th, 204.521,2 | Pang trong giai doan lam
Bang Bau Bang, Binh gidy chimg nhan quyén
Duong sir dung dat
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4 | Nha may Xu ly nuéc Bau
Bang

Xa Lai Uyén, Bau
Bang, Binh Duong

174.441,0

Dén ngay 04/08/2067

Téng cong

454.856,9

13. K& hoach lgi nhuén va ¢b tirc trong nhirng nim tiép theo

(Nguon: TDM)

13.1 Ké hoach sin xudt kinh doanh, lgi nhudn va cé tirc trong nhitng ném tiép theo

Ké hoach SXKD, lgi nhuén va cb tirc giai doan 2019 dwoc du kién nhu sau:

Bang 25: K¢ hoach san xuit kinh doanh nim 2019 ciia TDM

Chi tid Thuc hién  Thwc hién  %+/-  Kéhoach = %+/-/
111e
" nam 2017 nam 2018 /2017 | nam 2019 2018
1 San lugng nudc (m3) 38.359.738 | 51.144.568 33,3 | 62.907.818 23,0
2 Doanh thu thuan ban hang va 197.002 286.245 45,3 372.119 30,1
cung cap dich vu (triéu dong)
3 Loi nhuan sau thué (triéu 75.894 189.996 150 220.775 16,2
ddng)
4 Vén chu sé hitu (triéu déng) 744.509 1.109.014 49 1.415.897 27,6
5 | Ty 1é chi tra b tirc (%) 8,0 9,0 12,5 9,0 -
6 LNST/DTT (%) 38,5 42,3 9,9 59,3 -
7 | LNST/VCSH (%) 13,2 13,1 - 15,6 -

(Nguon: TDM)

13.2 Cin cir dé dat dwoc ké hoach sin xudt kinh doanh, lgi nhudn va cé ticc trong nhitng nim

tiép theo

Nam 2018, Cong ty da dat trén 100% san luong nudc sach, 117% Doanh thu ké hoach va
150% ké hoach Loi nhuén dé ra cho ca nim 2018. Do dé, Hoi déng quan tri tiép tuc dat ké
hoach cho nam 2019 véi nhitng chi tiéu cao hon so voi két qua dat dugc trong nim 2018. Co
so dé Cong ty vach ra ké hoach kinh doanh trong nam 2019 dugc Hoi déng quan tri xac dinh

nhu sau:

- Nganh nghé kinh doanh chinh ctia Cong ty 1a san xuét va cung cap nudc sach rat cé trién
vong vi nhu cau thi truong ddi voi dich vu Cong ty cung cip ngay mot ting. Vi loi thé
cta tinh Binh Duong 1a tinh c6 nhiéu khu cong nghiép tip trung va dan cu tir cac dia
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phuong khac tap trung vé dong kéo theo nhu cau sir dung nude sach ting. Diéu nay doi hoi
san luong cung cap nudc ngdy cang cao.

- Nham dap ung yéu cau phat trién kinh t& x3 hoi cua tinh Binh Duong, trong d6 co quy
hoach nganh cap nuéc, Cong ty di xdy dung ké hoach dau tu mo rong, cai tao nang cong
suit cac nha mdy nudc, mé rong mang ludi cip nude, dau tu thiét bj dé tang san luong
nuéde. Dinh huéng cua Cong ty 1a hoan toan phu hop véi quy hoach phat trién cua tinh
Binh Duong, phti hop véi tbe do do thi hoa va trién vong phat trién ciia nganh trong thoi
gian toi.

- Cong ty dang tiép tuc trién khai thuc hién viéc nang cdp Hé thdng Cip nudc Di An thude
NMN Di An giai doan 2- Nang tong cong sudt NMN Di An 1én 160.000 m3/ngay dém.

- Tir thang 7/2018, Cong ty da trién khai nang cap hé thong dng bé ling - 1dp thém dng ling
lamen dé nang téng cong suit Nha nuéc Di An 1én thanh 160.000m3/ngay dém voi tong
gia tri 28 ty dong, du kién dén 11/2018 hoan thanh dua vao sir dung,

- Du 4n Néng cong suat Nha may Khu lién hop voi cong suét ting thém 60.000m3/ngay
dém. Khi d6 s& gop phan nang cao san luong, ting doanh thu va mang lai hiéu qua dau tu
rat 16n cho Cong ty trong tuong lai. Tuy nhién, Dy an dang trong giai doan tién kha thi va
s& duoc trién khai trong thoi gian ti.

- Cong ty nhan dugc duoc sy quan tam, hd tro cia Tinh uy, Hoi déng Nhan dan, Uy ban
Nhan déan tinh Binh Duong, cac So, ban, nganh cua Tinh va chinh quyén cac cép tir dia
phuong dén Trung wong, da tao diéu kién thuén loi cho Cong ty thuc hién va hoan thanh
t6t nhiém vu san xut kinh doanh di duogc cép trén giao hang nim cho Cong ty.

- Dang uy, Hoi dong quan tri, Ban Téng Giam dc Cong ty, cac to chirc doan thé quan
chung, cung tap thé can bd cong nhan vién, ngudi lao dong trong Cong ty ludn doan két
nhat tri trong cong tac lanh dao va diéu hanh san xuat kinh doanh. Ban ldnh dao Cong ty
c6 kinh nghiém nhiéu nam trong nganh, tdm huyét va co trach nhiém voi cong viéc. Doi
ngli can by cong nhan vién co6 trinh do chuyén mon nghiép vu, nhiéu niam kinh nghi¢m,
tinh than doan két va tu giac cao.

Panh gia cia to chire tw van vé ke hoach lgi nhuén va co tire

La don vi tu van tai chinh chuyén nghiép, CTCP Chtng khoan VNDIRECT da thu thap cac
thong tin, tién hanh nghién ctru phén tich va danh gia vé hoat dong kinh doanh cta Céng ty.

Chung toi nhan thdy ké hoach kinh doanh ciia Cong ty dit ra trén co so than trong dua vao
danh gia tinh hinh kinh té, ning luc san xuat va kinh nghiém cta bo may diéu hanh. Cong ty da
tich cuc trong viéc diy manh doanh thu, tiét kiém chi phi san xuit kinh doanh va quan 1y. Néu
khong co nhing bién dong bat thuong gay anh hudng nghiém trong dén hoat dong san xuat
kinh doanh ctia Cong ty thi ké hoach doanh thu va loi nhuan ma Céng ty dé ra trong nim tai
chinh 2019 1a kha thi. Ké hoach chi tra c6 tirc cia Cong ty vira dam bao dugc muc loi tirc on
dinh cho c6 dong vira dam bao nguén loi nhuan dé lai nham tiép tuc tai dau tu cho hoat dong
san xuét kinh doanh.

Chung t61 cling xin luu y rang, cac y kién nhan xét néu trén dugc dua ra dudi goc do danh gia
cua to chuc tu van, dya trén co sé cac thong tin do Cong ty cung cap, thu thap c6 chon loc va
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dwa trén 1y thuyét vé tai chinh va chimg khoan ma khong ham y bao dam gia tri cta ching
khoan ciing nhu tinh chic chin cua sb liéu dugc du bao. Nhimg danh gia trén ddy cua to chic
tu van vé ké hoach doanh thu, loi nhuén ctia Cong ty chi c¢6 ¥ nghia tham khao cho nha déu tu.

15. Théng tin vé nhitng cam két nhung chwa thye hién ciia té chirc phat hanh
Khong cé.
16. Cac thong tin, cac tranh chip kién tung lién quan t6i cong ty

Khoéng co.
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Eal O

5.2

6.1

6.2

7.2

CHUNG KHOAN PHAT HANH
Tén c6 phiéu: C6 phiéu Cong ty C6 phan Nudc Thi Dau Mot
Loai ¢ phiéu: Co phiéu phé thong
Ménh gia: 10.000 déng/cé phﬁn
Tong s6 ¢6 phiéu dw kién phat hanh: 14.500.000 ¢ phiéu, gdm co:
Phat hanh cd phiéu ra cong chung thong qua hinh thirc dau gia cong khai: 9.500.000 (Chin
triéu nam tram nghin) c6 phiéu
Phat hanh riéng 1¢ cho nha dau tu: 5.000.000 (Nam triéu) cb phiéu
Gia phat hanh:
Phat hanh cé phiéu ra cong chung thong qua hinh thirc diu gid cong khai:
Gia khoi diém duy kién: khong thip hon 20.000 (Hai muroi nghin) dong/cod phiéu.
HDQT s€ dua ra murc gia khoi diém chinh x4c dua trén tinh hinh giao dich thuc té ctia cd phiéu
TDM tai thoi diém thyc hién du gia cong khai
Phdt hanh riéng 1é cé phiéu cho cdc nha dau tw: 23.000 dong/c phiéu
Phwong phap tinh gia
Phdt hanh cé phiéu ra cong chiing thong qua hinh thirc diu gid cong khai:
Can clr vao gia tri sb sach tai Bao cdo tai chinh cua Cong ty C6 phan Nu6c Thi Dau Mot thoi
diém gr:?m nhat.
Phat hanh riéng lé co phiéu cho cdc nha dau tu:
Cin ctt theo Nghi quyét Dai h¢i dong co dong s6 40/NQ-DHDCD ngay 19/10/2018 ciia CTCP
Nuée Thu Dau Mot.
Phuong thirc phan phéi
9.500.000 cé phiéu sé dwoc phdt hanh cé phiéu ra cong chiing thong qua hinh thirc diu gid
cong khai tai S6 Giao dich Chirng khodn TP Ho Chi Minh.
5.000.000 cé phiéu sé dwoc phdt hanh riéng 1é cho cdc nha dau tu.
% Cong ty C6 phan Nhya Thiéu Nién Tién Phong phia Nam (TPN)
Nganh nghé kinh doanh: san xuét va kinh doanh cac ching loai ng va phu tung nhya dung
cho nganh nudc.
Vén diéu 1é: 279.275.000.000 dong.
Ti 1¢ so hitu hién tai: 8,26% (7.000.000/81.200.000)
Ti 18 s& hitu sau khi mua thém 3.200.000 c¢6 phiéu: 10,66% (10.200.000/95.700.000)
Quan hé v6i Cong ty C6 phan Nudc Tha Dau Mét: Co dong 16n.
Quan hé vé6i nha dau tu Cong ty C6 phan Nhya Thiéu Nién Tién Phong (NTP) trong dot
phat hanh: 1a Cong ty lién két.
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Nganh nghé kinh doanh: san xuét va kinh doanh cac ching loai ng va phu tung nhya dung

cho nganh nudc.
Vén diéu 18: 892.403.020.000 dong
Ti 1¢ so hitu hién tai: 00,00% (0/81.200.000)

Ty 1é s hitu sau khi mua 1.800.000 c¢6 phiéu: 1,88% (1.800.000/95.700.000)
Quan hé voi Cong ty C6 phan Nudc Thi Dau Mot: Nguoi ¢6 lién quan cia ¢d dong 16n
Quan hé véi nha dau tu Cong ty C6 phan Nhwa Thiéu Nién Tién Phong phia Nam (TPN)

trong dot phat hanh: 1a Cong ty lién két.
8.  Thoi gian phan phoi ¢d phiéu

Sau khi dugc Uy ban Chtng khoan Nha nuéce cdp gidy chimg nhan phat hanh ching khoan ra
cong ching, Cong ty s& thuc hién phan phdi c6 phiéu trong vong 90 ngay theo dung quy
dinh.Thoi gian phan phdi ¢d phiéu du kién: Tir Quy 1 ndm 2019 va sau khi duoc UBCKNN

chap thuan viéc phat hanh.

Bang 26. Cac méc thoi gian di kién ciia dot phat hanh c6 phiéu ra cong chiing thong qua

dAu gia

Cong viéc

Thoi gian

Uy Ban chimg khoan cép Gidy ching nhan phat hanh c6
phiéu

2 TDM thuc hién cong bd thong tin vé dot phat hanh
3 Nha dau tu ding ky dau gia
4 Nha dau tu bo phiéu dau gia

T6 chirc dau gia tai S& Giao dich Chtmg khoan TP Ho Chi
Minh

Tra tién dat coc cho Nha dau tu khong trang quyén mua cd
phiéu

7 Nha dau tu thanh toan tién mua c6 phiéu trang du gia

Phan phdi s6 c¢d phiéu khong phan phdi hét thong qua dau gia
(néu co)

T

T+1 dén T+7
T+8 dén T+27

T+30

T+32

T+34 dén T+37

T+33 dén T+42

T+42 dén T+50 (co
thé thay d6i tuy
thudc vao kha nang
phan phi tai thoi
diém phat hanh)
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10.

11.

Cong viéc Thoi gian
9  TDM bao cao két qua phat hanh T+59
10  UBCKNN thong bao két qua phat hanh T+61

TDM thuc hién va hoan tat thu tuc ding ky luu ky va niém

i T+62 dén T+71
yét bo sung

11

Ping ky mua cb phiéu

Do thuc hién viéc phan phdi c6 phiéu theo hinh thirc ddu gid cong khai nén TDM sé& cong bd
chinh thtrc thoi han dang ky mua, phuong thic thanh toan, sé luong ¢6 phiéu dit mua tdi thiéu,
thoi han va cach thire tra lai coc trong trudng hop nha dau tu khong duge mua hét sb luong cd
phiéu ding ky mua va cac hudng dan chi tiét khac cho cic nha dau tu quan tim trong Quy ché
dau gia, sau khi nhan duoc Gidy ching nhan phat hanh chimg khoan ra cong chung tir
UBCKNN va chdt Quy ché dau gia véi So Giao dich Chimg khoan TP H6 Chi Minh.

Phuong 4n xir 1y c6 phiéu khong phan phdi hét

Trong truong hop sé luong cd phiéu phat hanh khong hét s& thuc hién ban ddu gia tiép hoic
phan phéi cho cac nha dau tu theo nguyén tic gia phat hanh khong thap hon gia dau thanh cong
thap nhat.

Gi6i han vé ty 1é nim giir di véi ngudi nwée ngoai

Piéu 18 T chirc va hoat dong cia TDM khong quy dinh cu thé gidi han vé ty 1& nim gitr ddi
v6i nguoi nude ngoai. Do 1a doanh nghiép dai chiing nén ty 1¢ nam gitr ¢6 phiéu TDM ciia nha
dau tu nudc ngoai phai tuan thu theo quy dinh tai Nghi dinh sé 60/2015/ND-CP ngay
26/06/2015 ctia Chinh phu vé viéc stra d6i, bd sung mot sé diéu cuia Nghi dinh 58/2012/ND-CP
ngdy 20/07/2012 ciia Chinh phu quy dinh chi tiét va huéng dan thi hanh mot s6 didu cua Luat
Chtng khoan va Luat sira ddi, bd sung mot sé diéu cua Luat Chimg khoan va Thong tu sd
123/2015/TT-BTC Huéng dan hoat dong dau tu nudce ngoai trén thi truong chimg khoan,trong
d6 qui dinh:

- Truong hop diéu wéc quoc té ma Viét Nam la thanh vién c6 quy dinh vé ty 1é s¢ hitu nuée
ngoai, thi thyc hién theo diéu woc qué'c 1é:
- Trwong hop cong ty dai ching hoat dong trong nganh, nghé dau tw kinh doanh ma phdp ludt
vé dau twe, phdp ludt lién quan c6 quy dinh vé ty 1é sé hitu nuwde ngoai thi thwe hién theo quy
dinh tai phap luat do.
- Péi véi cong ty dai ching hoat dong trong nganh, nghé dau tw kinh doanh c6 diéu kién dp
dung doi véi nha dau tw nwée ngodi ma chwa cé quy dinh cu thé vé sé hitu nide ngodi, thi ty 1é
s0" hitu nwdc ngoai 16i da la 49%;

- Trwong hop cong ty dai ching hoat dong da nganh, nghé, cé quy dinh khéc nhau vé ty 1é s¢
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hitu nuée ngodi, thi ty 1é s¢ hitu mede ngoai khéng vuot qud mire thdp nhdt trong cdc nganh,
nghé (ma cong ty dé hoat déng) c6 quy dinh vé ty 1é so hitu nuwée ngodi, triv trieong hop diéu
wée quoc té cé quy dinh khdc;

- Poi véi cong ty dai chiing khong thudc cdc truong hop quy dinh tai cdc triueong hop trén, ty 1é
6 hitu nwde ngodi la khéng han ché, trir trieong hop Diéu 1é cong ty c6 quy dinh khdc.”

Do d6, ty 1& s¢ hitu cua Nha dau tu nudc ngoai tai Cong ty co phan Nudc Thu Dau Mot 1a
49%.

Ty 1& s& hitu cia Nha dau tu nude ngoai tai Cong ty ¢d phan Nude Thu Dau Mot tai thoi diém
thang 02/01/2019 1a 0,008%.

Cic han ché lién quan dén viéc chuyén nhuong
C6 phiéu phat hanh thong qua hinh thitrc ddu gia cong khai khong bi han ché chuyén nhuong.

C6 phiéu phat hanh riéng 1&, c6 phiéu con lai sau khi ddu gia cong khai duoc Hoi déng quan tri
phan phdi cho dbi tugng khac s& bi han ché chuyén nhuong 01 nam tir ngay hoan thanh dot
phat hanh.

Cac loai thué cé lién quan

13.1 Déi véi Cong ty

Thué thu nhap doanh nghiép

% Theo Luat Thué TNDN sé 14/2008/QH12 ngay 03/06/2008 va Luat s 32/2013/QH13 duoc
Qudc hoi ban hanh ngay 19/06/2013 vé viéc sira dbi bd sung mot sé didu caa Luat Thué thu
nhap doanh nghiép, thi muc thué suat thué thu nhap doanh nghiép ctia Cong ty 1a 22% dugc
ap dung ké tir ngay 01/01/2014 va s& duoc ap dung mirc thué 20% ké tir ngay 01/01/2016.

Thué gia tri gia ting (VAT)

X/

% Thué gia trj gia ting ap dung ddi v6i hoat dong san xudt, kinh doanh cta Cong ty thuc hién
theo quy dinh ctia Luat Thué gia tri gia ting ndam 2008 va Luat stra d6i, b sung mot sd diéu
ctia Luat Thué gia tri gia ting ndm 2013 va cac vian ban huéng dan thi hanh.

7/

% Thué suat thué gid tri gia ting ma Cong ty phai chiu 1a 10%.

13.2 Déi véi nha diu tw

Poi véi nha diu tw ca nhian
% Thu nhap tir chuyén nhuong ching khoan:

v' Pbi v6i nha dau tu trong nude: thu nhap tir chuyén nhuong chimg khoan ap dung thué suit
12 20% trén thu nhap tinh thué cta ca nam hodc ap dung thué suat 0.1% trén gia chuyén
nhuong chimg khoan timg 1an. Viéc ap dung thué sudt 20% trén thu nhap tinh thué ca nim
phai dap ung diéu kién quy dinh tai khoan 4a. Piéu 2. Théng tu s6 111/2013/TT-BTC ngay
27/6/2013 ciia BO Tai chinh hudng dan vé thué thu nhap ca nhéan va cin ctr khoan 5. Piéu
16. Thong tu s6 156/2013/TT-BTC ngay 6/11/2013 cua Bo Tai chinh hudéng din mot sb
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14.

VI.

diéu cuia Luat Quan 1y thué; Luat stra d6i, bd sung mot sé didu cia Luat Quan 1y thué thi:
Thu nhép tir chuyén nhuong chimg khoan 4p dung thué suat 1a 20% trén thu nhap tinh thué
ctia ca nam hodc ap dung thué suét 0.1% trén gia chuyén nhuong ching khoan timg lan d6i
v6i ca nhan cu tri.

v' Pbi voi nha dau tu nude ngoai: thu nhap tir chuyén nhuong ching khoan ap dung thué suit
thué TNCN 0.1% trén téng s6 tién nhan duoc tir viée chuyén nhuong.

% Thu nhap tir ¢6 tirc:
v' Ciing theo Théng tu s6 111/2013/TT-BTC, thu nhip ctia ¢4 nhén tir ¢ tirc cling dugc xem
1a thu nhap chiu thué véi muc thué suét toan phan 1a 5%.

v Trudng hop nha dau tu nhan ¢ tirc bang tién mit, thué thu nhap c4 nhan dugc tinh bang ¢
tirc mdi 1an tra nhan v6i thué sudt 5%. Truong hop nhan c6 tirc bang cd phiéu hodc ¢d
phiéu thuéng, nha dau tu chua phai ndp thué khi nhan c6 phiéu, nhung khi tién hanh
chuyén nhuong s6 ¢d phiéu nay thi nha dau tw méi phai thuc hién nghia vu thué va ap dung
mure thué suit twong ty nhu trudng hop chuyén nhuong chimg khoan.

P6i véi nha diu tw t6 chirc
<% Thu nhap tir chuyén nhuong chimg khoéan:

v T6 chtc trong nudc: Theo quy dinh tai Luat Thué TNDN s 14/2008/QH12 ngay
03/6/2008 va Luat s6 32/2013/QH13 ngay 19/06/2013 sira doi bd sung mot s6 diéu cua
Luat Thué TNDN s614/2008/QH12 thi thu nhap tir chuyén nhugng von, chuyén nhuong
ching khoan 1a thu nhap khéac ap dung thué suat thué TNDN 14 20%.

v' Riéng ddi doanh nghiép nudc ngoai, t6 chirc nudc ngoai san xuit kinh doanh tai Viét Nam
khong theo Luat Doanh nghiép, Luat Dau tu thi thu nhap tir chuyén nhuong chimg khoan
s& nop thué TNDN theo ty 1¢ 0,1% trén doanh thu tinh thué.

% Thu nhép tir ¢ ttrc:duge mién thué theo quy dinh tai Khoan 6. Piéu 4 Luat Thué TNDN 2008.

Ngan hang mé tai khoin phong téa nhén tién mua c6 phiéu

Toan bo s6 tién thu dugc tir dot phat hanh ¢ phiéu s& duoc chuyén vao tai khoan phong toa:

S tai khoan 650 10 00 2868 363
Mo tai BIDV - CHI NHANH BINH DUONG
Tén nguoi thu huong CTCP Nudc Thu Dau mot

MUC PiCH PHAT HANH

— Néng cong sut san xudt nudc sach cia Nha may Di An tir 100.000m’/ngay dém lén
200.000m*/ngay dém thong qua viéc ddu tu may moc, thiét bi; lap dat hé théng éng cong
ngh¢ trén di¢n tich hién hiru cua Nha may.

= Tong mirc dau tu cla toan dy an : 557.978.036.000 dong
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=  Tong sb tién can huy dong thém thong qua dot phat hanh  : 265.041.915.230 dong
—  BO6 sung von luu dong dé giam phu thudc vao ngudn von vay ngan han ctia Ngan hang.

VII. KE HOACH SU DUNG TIEN THU PUQC TU PQOT PHAT HANH

—  Tbng sb tién thu duoc du kién tir dot phat hanh: 305.000.000.000 (Ba tram [é nam ty) ddng
+ DAu gid cong khai : t6i thiéu 190.000.000.000 (Mot tram chin muwoi ty) ddng
+ Chaobanriénglé :115.000.000.000 (M4t tram muoi lam 1) dong
S6 tién thu duoc tir dot phat hanh dugc dung dé dau tv Dy 4n mo rong Nha may Nudc Di An
200.000m’/ngay dém (GP 1 cong sudt 100.000m’/ngdy dém) véi gia tri du kién
265.041.915.230 dong, cu thé:
+ Chi phi xay dung: 198.660.000.000 dong
+ Chi phi thiét bi: 54.762.210.800 dong
+ Ong DI1400 (doan con lai):11.619.704.430 dong (Tong gid tri dau tw cia Tuyén
DI1400 la 112.579.010.430 dong, Cong ty da dau tw 110.959.306.000 dong)
—  Sau khi dau tr mé rong Nha may Nude Di An, phan con lai (xap xi 40 ty dong) du kién bd
sung vao von luu dong.

Hién nay, tién trinh xin cap phép di hoan thanh budc Thong qua két qua tham dinh thiét ké co
s6 Du an do Bo Xay dung cap. Du kién trong thang 4/2019, Cong ty s& nhan dugc Gidy phép
xdy dung do S& Xay dung tinh Binh Duong cép. Do d6, cho dén khi Cong ty nhan duoc gidy
phép, Cong ty cam két s& khong sir dung s tién thu duoc tir dot phat hanh..

VIII. PHUONG AN KHA THI

1.
1.1

1.2
1.3
1.4
1.5

Gi6i thiéu thong tin co ban vé dy 4n

Tén du an: Dy 4n M6 rong nha may nudc Di An thude Cong ty C6 phan Nudc Thu Dau Mot
nang thém cong suat 100.000 m3/ngay.

Chii diu tu: Cong ty c¢d phan Nudc Thi Dau Mot

Co quan 1ap B:o cio nghién ctru kha thi: CTCP Tu van Cép thoat nudc va Méi truong (WASE)
Pia diém thye hién dw an: thi x4 DT An va thi x4 Thuén An, tinh Binh Duong

Quy mo6 cong trinh

— Liap dat thém 03 may bom nudc thd cong suat mdi bom Q =2.100m*h + 2.600m*h , H =
55m va hé thong dién.

— XAy dung tuyén 6ng nudc thé D1400, chiéu dai 4.126m
—  Xay dyung cum xir Iy bao gdm cac hang muc sau:
+ BEé tron cong suit 200.000 m*/ngay (trong d6 100.000 m3/ngay cho twong lai)
+ BEé phan Gmg co khi + Bé Lang lamenla cong suat 100.000 m3/ngay
+ Béloc cong suét 100.000 m?/ngay; Bé chtra nude sach 16.000m?® va tram bom ria loc

(lap dit 03 may bom nudc va 03 may bom gio)
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1.6

1.7

1.8

1.9

+ Lép dat thém 02 may bom nudc sach tai tram bom hién hitu, mdi bom c6 Q =
2.300m%h = 3.000m3/h, H = 50m va hé thdng dién

+ Nha hoa chat cho cong suat 100.000 m*/ngay c6 du phong mé rong cho twong lai
+ Nha Clo cho cong suat 100.000 m*/ngay c6 du phong mé rong cho twong lai

+ Xay dung 03 ho lang bun va 01 bé thu hdi nude rira loc

+ Duong 6ng k¥ thuat thoat nudc, 16i di ndi bd, canh quan...

+ Hé thdng dién dong luc va hé théng Scada...

+ PAundi éng nuoc sach vao mang ludi D1400, chiéu dai 1.230m

Nguon nuéc

Ngudn nudc thd khai thac tir song Dong Nai tai tram bom nudc tho Tan Ba.

Cép cong trinh

Cong trinh cdp I, Nhom B

Tong mirc dau tw

Tong muc dau tu: 557.978.000.000 Dong.

Tién dd thuc hién

Tir Quy IV/2018 dén hét nam 2019.

Co sé phap ly

Luat

Luat Xay dung s6 50/2014/QH13 ngay 18/6/2014 do Quédc hdi Nudc Cong hoa Xa hoi
Chu nghia Viét Nam ban hanh

Luat Tai nguyén nudc sd 17/2012/QH13 ngay 21/6/2012 2003 ciua Qudc hdi nudc cong
Hoa Xa Hoi Chu Nghia Viét Nam

Luat ddu thau sé 43/2013/QH13 ngay 26 thang 11 nam 2013 cia Qudc hoi nudc cong
Hoa X3 Hoi Chu Nghia Viét Nam

Luat Bao vé mdi truong sd 55/2014/QH13 ngay 23/06/2014 cua Qudc hodi nude Cong
Hoa Xa Hoi Chu Nghia Viét Nam.

2.2 Nghi dinh

Nghi dinh s 59/2015/ND-CP ngay 18/06/2015 cuia Chinh phu vé quan 1y du an dau tu

xdy dung cong trinh, Nghi dinh s6 42/2017/ND-CP ngay 05/04/2017 ctia Chinh phu vé

stra d6i, bd sung mot s diéu Nghi dinh sé 59/2015/ND-CP ngay 18 thang 6 nam 2015

ctia chinh pht vé quéan 1y du an dau tu xay dung,

Nghi dinh 100/2018/ND-CP ngay 16/7/2018 vé viéc stra ddi, bd sung, bii bo mot s6 quy

dinh vé diéu kién dau tu kinh doanh thudc cac linh vuc quan Iy nha nudc ciia B Xay Dung.
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Nghi dinh s 32/2015/ND-CP ngay 25/03/2015 ciia Chinh phi vé quan 1y chi phi dau tu
xay dung.

Nghi dinh s 117/2007/ND-CP ngay 11/7/2007 cta Chinh phu vé san xuit, cung cip va
ti€u thu nudc sach.

Nghi dinh sé 124/2011/ND-CP ngay 28/12/2011 cua Chinh phu vé stra ddi, bd sung mot
s6 diéu Nghi dinh s6 117/2007/ND-CP ngay 11 thang 7 nim 2007 cua Chinh phu vé san
Xuét, cung cap va tiéu thy nudc sach.

Nghi dinh s6 46/2015/ND-CP ngay 12/05/2015 cua Chinh pht vé quan 1y chit lugng va
bao tri cong trinh xay dung.

Nghi dinh s6 18/2015/ND-CP ngay 14/02/2015 cua Chinh phu quy dinh vé quy hoach
bao vé méi truong, danh gia moi truong chién luge, danh gia tac dong moi truong va ké
hoach bao vé méi truong.

Nghi dinh 37/2015/ND-CP ngay 22/4/2016 ciia Chinh phii quy dinh chi tiét vé& hop dong
xay dung.

2.3 Thong tw

Thong tu s6 26/2016/TT-BXD ngay 26/10/2016 ciia B6 X4y dung ban hanh Quy dinh chi
tiét mot s6 ndi dung vé quan 1y chat luong va bao tri cong trinh xay dung.

Théng tu s6 06/2016/TT-BXD ngay 10/03/2016 ctuia B6 Xay dung vé viéc hudng dan xéac
dinh va quan 1y chi phi dau tu xay dung.

Thong tu sé 12/2012/TT-BXD cua Bd Xay dung vé Ban hanh Quy chuan k¥ thuat quc
gia Nguyén tic phén loai, phan cip cong trinh dan dung, cong nghiép va ha tang k¥ thuat
do thi.

Théng tu 29/2009/TT-BXD Ban hanh Quy chuan k§y thuét qudc gia vé sé liéu diéu kién
tu nhién dung trong xay dung, ma s6 QCVN 02:2009/BXD;

Thoéng tu 17/2013/TT-BXD ngay 30/10/2013 ctia Bo Xay dung vé viéc hudng dan xac
dinh va quan Iy chi phi khao sat xay dung.

Théng tu s6 05/2016/TT-BXD, ngay 10 thang 03 nim 2016 cua Bo Xay dung v/v Huéng
dan xac dinh don gia nhan cong trong quan 1y chi phi dau tu xay dung

Théng tu s6 03/2016/TT-BXD ngay 10/03/2016 cua B6 Xay Dung quy dinh vé phan cip
cong trinh xay dung va hudng dan ap dung trong quan Iy hoat dong dau tu xay dung;

Thong tu s6 03/2015/TT-BKHDT ngay 6/05/2015 ciia B6 Ké hoach Pau tu" quy dinh chi
tiét 1ap hd so moi thau xay lap.

2.4 Quyét dinh

Quyét dinh s6 79/QD-BXD ngay 15/2/2017 cua Bo Xay dung vé viéc cong bd dinh mirc
chi phi quan 1y dy an va tu vn dau tu xay dung.
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2.5

2.6

IX.

Cic tiéu chuin va quy chuin ap dung

— Tiéu chuan TCVN 5576-1991 - Hé thng cép va thoat nudc - Quy pham quan 1y k¥ thuat.
Tiéu chuan TCVN 2737:1995 - Tai trong va tic dong - Tiéu chuan thiét ké.
— Tiéu chuidn TCVN 5574:2012 - Két ciu bé tong va Bé tong cbt thép - Tiéu chuan thiét ké.

Tiéu chuan TCVN 5575:2012 - Két cdu cbt thép - Tiéu chuan thiét ké.

Tiéu chuan TCVN 33-2006 - Tiéu chuan cip nudc, mang ludi bén ngoai nha va cong trinh.

— QCVN 07-1:2016/BXD - Quy chuan k¥ thuat qudc gia céc cong trinh ha ting ky thuat -
Cong trinh cp nudc.

— QCVN 06:2010/BXD Quy chuan k¥ thut qudc gia vé an toan chay cho nha va cong trinh
Cac tai liéu co s6 1ap du an

— Hb so khao sat dja chit, dia hinh khu vuc du an.

— Diéu kién tw nhién, xa hoi khu vuc du 4n.

—  Tai liéu quy hoach chung d6 thi Di An dén nim 2020 va tam nhin dén nam 2030.

MUC TIEU DU AN, PHAM VI PHUC VU, NHU CAU DUNG NUOC VA SU CAN
THIET PAU TU

Muc tiéu du an

Muc tiéu du an duogc xac dinh 1a mé rdng nha may nudc Di An thudoc Cong ty Co phén Nudc

Tha Dau Mot nang thém cong suat 100.000 m*/ngay nham dap ung nhu cau dung nudc cua

huyén Di An va céc khu vuc 1an can trong pham vi cip nudc ciia nha may dén nam 2020.

Pham vi du an

Hi¢n tai, pham vi phuc vu cua nha may nudc Di An da bao phu dugc 20 don vi hanh chinh

thudc cac khu vuc Tha Dau Mot , Di An, Thuan An, va Tan Uyén cu thé nhu sau:

— Thanh phé Thi Dau Mét: phudng Phi Hoa.

— Thi xa Di An: ¢6 7 phuong: Di An, An Binh, Tan Bong Hiép, Pong Hoa, Tan Binh, Binh
An, Binh Théng.

— Thi xa Thuan An: c6 9 phuong: Lai Thiéu, An Thanh, Vinh Phu, Binh Hoa, Thuan Giao
Binh Chuan, Binh Nham, Hung Pinh.

— Thi xa Tan Uyén: Thi tran Tan Phude Khanh, thi tran Thai Hoa, xa Thanh Phude.

Can ctr hién trang va ké hoach phat trién cac hé thong cdp nuéc cua tinh Binh Duong thi nha

may nuéc Di An va nha may nuée Thi Dau Mot 1a 02 ngudn cung cap nudce sach cho toan bd

khu vuc Thanh phd Thu Dau Mot, thi x4 Di An, thi x3 Thuan An va mot phan cua thi xd Tan

Uyén (Thi trdn Tan Phudc Khanh, thi trin Thai Hoa, xa Thanh Phudc). Do d6 viée xac dinh

nhu cau dung nudc cua du an s€ dugc tu van tinh toan va du béo trén pham vi cua toan bo khu
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vuc thanh phd Thu Dau Mot, thi x3 Di An, thi x3 Thuan An va Thi trin Tan Phude Khanh, thi
trAn Thai Hoa, x Thanh Phudc thudc thi xa Tan Uyén giai doan dén nam 2020 va dinh huong
cho tuong lai xa hon.

3. Nhu ciu ding nwéc

Nhu cau dung nudc dugce xac dinh thong qua cac doi tugng dung nudc va muc dich dung
nudc, hién tai, cac doi tuong dung nudc bao gom

— Nuéc dung cho sinh hoat ctia ngudi dan trong pham vi phuc vu caa Hé thong cép nude.
—  Nhu cau dung nudc cua cac co s¢ dich vu
— Nhu ciu ding nuéc cua cac co quan hanh chinh, sy nghiép
— Nhu cau ding nuéc ciia cac co so san xudt tiéu thu cong
— Nhu ciu ding nuéc cua cac khu cong nghiép, cum cong nghiép
— Nhu cau dung nuéc cta ban than nha may xu 1y nudc
3.1 Quy md dan sb tinh toan
Theo nién giam théng ké cua Binh Dwong, tinh hinh phat trién dan sb trong cic nim qua nhu sau:

Bang 27: Thong ké din s6 khu vue dy an

S6 Dén (ngudi)

Khu Vue
Nim 2014 Nim 2015 Nim 2016 Nim 2017
Thanh phé Thu Dau Mot 276.231 286.707 297.587 299.851
Thi xa Thuén An 453.389 469.164 470.169 503.434
Thi xi Di An 387.552 396.313 390.859 398.232
Huyén Tan Uyén 194.146 200.150 237.626 279.808
Huyén Bén Cat 208.006 217.434 231.291 259.443

(Nguon: BCNCKT M¢ réng Nha mdy mede Di An thuéc Cong ty C6 phan Nude Thii Dau
Mot ndng thém céng sudt 100.000m*/ngdy)

Bang 28: Téc dd tang dan s6 trung binh trong cic nim va cho tirng nim

Ty 1¢ ting déan sb (%)

Trung binh
Nam 2015 Nam 2016 Nam 2017

Thanh phé Thu Dau Mot 3,79% 3,79% 0,76% 2.78%
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AW et

Thi xa Thuan An 3,48% 0,21% 7,08% 3,59%
Thi xa Di An 2,26% -1,38% 1,89% 0,92%
Thi xa Tan Uyén 3,09% 18,72% 17,75% 13,19%
Thi xa Bén Cat 4,53% 6,37% 12,17% 7,69%
Toan khu vuc 3,43% 5,55% 7,93% 5,64%

(Nguon: BCNCKT Mé réng Nha méy nwée Di An thue Cong ty C6 phan Nude Thii Dau
M0t ndng thém céng sudt 100.000m*/ngay)

Nhu vay toc do phat trién dan sd trung binh toan khu vuc 1a 5,64%/nam kha pht hop véi du
bao tdc do phat trién dan sé dwoc néu trong quy hoach quy hoach chung xay dung D6 thi
Binh Duong dén nim 2020, tim nhin dén nam 2030 (Quyét dinh s6 1701/QD-UBND ngay
26/06/2012 cia UBND Tinh Binh Duong) 14 6%/nam, tuy nhién mdi dja phuong c6 toc do
phat trién dan s khac nhau. Céac khu vuc da duoc quy hoach on dinh c6 tée do tang dan $6
ngay cang cham lai nhu Thu Dau Mot, Di An, Thuin An. Céac khu vuc dang duogc dau tu
phat trién co tdc do tang dan s6 cao nhu thi x3 Bén Cat, thi xd Tan Uyén. Do vay dé phu
hop véi tinh hinh thyuc té cua khu vuc, cac sb lidu vé toc do phat trién dan sb cua khu vuc du

an trong céc giai doan dugc dé xuat nhu sau:

Bang 29: Toc dd phat trién dan sé cac khu vue qua tirng thoi ky

Khu vue thudc dia ban

Téc d phat trién dan s6 cac giai doan (%)

2017 - 2020 2020 - 2025 2025 - 2030
Thanh phd Thu Dau Mot 3,0% 2,5% 2,0%
Thi x4 Thuén An 3,5% 3,0% 2,5%
Thi xi Di An 2,0% 2,0% 1,5%
Thi xa Tan Uyén 10,0% 10,0% 10,0%

(Nguon: BCNCKT Mo réng Nha mdy mede Di An thuéc Cong ty C6 phan Nude Thii Dau
Mot ndng thém céng sudt 100.000m*/ngay)

Vi toc d6 ting dan s6 d€ xuat nhu trén, dy bao dan s6 trong khu vuc phuc vu ctia dy éan
duoc tinh toan nhu sau:

Bang 30: Dy bao dan s6 khu viee du 4n

Dén s6 dw bao (nguoi)

Dan so hién trang

Khu vue thudc dia ban
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Nam 2017 Niam 2020 Niam 2025 Niam 2030
Thanh phé Thu Dau Mot 299.851 327.655 365.339 387.889
Thi xa Thuan An 503.434 558.166 637.735 693.989
Thi xa Di An 398.232 422.607 466.592 483.275
Thi xa Tan Uyén - - -
Thi trdn Tan Phudc Khanh 36.178 48.153 77.551 124.896
Thi trdn Thai Hoa 32.058 42.669 68.719 110.673
Phuong Thanh Phudc 11.757 15.649 25.202 40.588
Tong 1.281.510 1.414.899 1.641.138 1.841.310

(Nguon: BCNCKT Mé réng Nha méy nwée Di An thue Cong ty C6 phan Nuée Thii Dau
Mot ndng thém céng sudt 100.000m*/ngay)

3.2 Nhu ciu ding nuéc

Vi cac thong so tinh toan nhu trén, nhu cau dung nudce cua khu vyc du an dugc tinh toan
nhu sau:

Bang 31: Dy bao nhu ciu ding nwéc khu vwe dw 4n

Nhu ciu ding nuéc Pon vi Nam 2020 Nam 2025 Nam 2030

I | Nhu ciu nuéc cho sinh hoat: m’/ngd 180.400 251.094 331.436
1 | Dansb Nguoi | 1.414.899 | 1.641.138 | 1.841.310
2 | Tilé déan sb duoc cap nude % 85% 90% 100%
3 | Dén s trong pham vi cip nudc Nguoi | 1.202.664 1.477.024 | 1.841.310
4 | Tiéu chuén cép nudc lit/nguoi/ngay 150 170 180
II | Nhu chu nuée cho Kinh doanh, dich vu m’/ngd 9.020 12.555 16.572
III | Nhu ciu nwéc cho Hanh chinh sw nghiép m’/ngd 18.040 25.109 33.144
IV | Nuée cho sin xuit cong nghiép m’/ngd 65.579 65.579 65.579
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Nhu ciu ding nuwéc Nam 2020 Nam 2025 Nam 2030

1| Khu Céong nghiép Vsip (da l4p diy 100%) 4729ha|  28.000 28.000 28.000
Khu C6 hiép Song Than (di lap da

2 u Cong nghi¢p Song Than (da lap day 457,28 ha 16.000 16.000 16.000
khoang 83%)
Khu C6 hiép Pong An (di lap da

3 u Cong nghicp Bong An (da lap day 137,9 ha 6.309 6.309 6.309
100%)
Khu Céng nghiép Tan Pong Hiép B (43

g | Khu Cong nghi¢p Tan Bong Hicp B (da 162,92 ha 1.500 1.500 1.500
lap day 78%)
Khu Céong nghiép Tan Pong Higp A (d

5 | Khu Cong nghicp Tan Dong Hicp A (da 50,44 ha 679 679 679
lap day 100%)
Khu Céng nghiép Dét may Binh An (da

¢ | KhuCong nghicp Det may Binh An (43 25,9 ha 160 160 160
lap day 96%)
Khu Ché xuét Linh Trung II (d3 14p diy

7 62 ha 2246 2246 2246

100%)

Cum Cong nghiép Ut Tan, Chi Hung, 7
8 o 5 1.060 1.060 1.060
Mau (da lap day 100%)

Céc doanh nghiép doc tuyén duong DT
9 < 1A 1A - 9.625 9.625 9.625
743 (da lap day 100%)

V | Téng cong 273.039 354.337 446.731
VI | Nuée that thoat m’/ngd 27.304 35.434 44.673
VII | Nwoc cho ban than nha may m’/ngd 15.017 19.489 24.570
VIII | Tong cong suit nha may nuéc m’/ngd 315.360 409.259 515.974
IX | Tinh tron m’/ngd 315.000 409.000 516.000

(Nguon: BCNCKT Mo réng Nha mdy mede Di An thuéc Cong ty C6 phan Nude Thii Dau

M0t ndng thém céng sudt 100.000m*/ngay)

Nhu véy, theo tinh toan cho thiy nhu cau ding nudc cua khu vyc du 4n vao nim 2020 nhu
cau nay 1a 315.000 m*/ngay, dén nam 2025 nhu ciu nay 13 409.000 m*/ngay va dén nim
2030 nhu cau dung nudc cia khu vue du an 1a 516.000 m*/ngay. So sanh nhu cau nay voi
hién trang cap nudc cua khu vyc cho thay, hién nay tong cong suat cip nudc cia cac nha may
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3.3

xtr Iy nude 13 215.000 m*/ngay (bao gdm 35.000 m*/ngay tir nha may nude Tha Dau Mot va
180.000 m*/ngdy tir nha may nudc Di An) thi dén nim 2020 ngudn nude cip cho khu vuc s&
thiéu 100.000 m*/ngay, dén nam 2025 sé& thiéu 194.000 m*/ngay va dén nim 2030 khu vuc
s& thiéu 301.000 m*/ngay.

Sw cén thiét phai dau tu

Thanh phé Tha Dau Mot, thi x3 DI An va thi x3 Thuin An 1a 03 d6 thi hat nhan trong chum
d6 thi Nam Binh Duong, dy la ving kinh té trong diém cua tinh Binh Dwong néi riéng va
clia ca nudce noi chung. Trong sudt thdi gian vira qua, chum d6 thi Nam Binh Duong ludn 1a
diém nong vé phat trién kinh té, xa hoi va da dat duoc nhiéu két qua kha quan. Véi cac két
quéa d6, Binh Duong duoc ky vong trg thanh dau tau kinh té phat trién manh nhit ciia ca nude
trong thoi gian tiép theo, khu vuc du an du kién sé tiép tuc phat huy téc do phat trién kinh té
xa hdi nhu nhitng ndm vura qua.

Song song véi tdc do phat trién kinh té xa hoi, tinh hinh phat trién cac hé théng cap nudc
cling dién ra hét strc nhanh chong. Cac thdng ké cho thay, tinh hinh phat trién hé théng cip
nude tai khu vuc Nam Binh Duong dang dién ra rit manh mé, ty 1 tang truong déu ndi trung
binh dat x4p xi 21%/nam, san luong tiéu thu nudc sach dat xap xi 18%/nim va ting truong
doanh thu dat khoang 12,5%/nam.

Hién nay cac nhu cdu dung nuéc sach trong khu vuc duoc cung cip tir ngudn nuée cia nha
may nudc Tha Dau Mot cong suat 35.000 m*/ngay va Nha May nudc Di An cong suit
180.000 m*/ngay (tong cong 1a 215.000 m3/ngay). Nhu cau dung nudc hién tai ctia khu vic
dd vuot qua kha ning cung cap cta cac nha may. Nha may nuéc Tha Dau Mot da van hanh
hét cong suét, viéc cap nudc cho cic dau ndi méi hang nim déu do Nha may nuée Di An
dam nhan. Hién nay nha may nuéc Di An di phai hoat dong voi cong sudt khoang 210.000
m?/ngdy (cong suat thiét k& 180.000 m*/ngay) ma chi dép tng duoc khoang 75% nhu cau
nudce sinh hoat cia dan cu trong khu vuec.

Qua tinh toan du bao nhu cau dung nudc cua khu vuce dy an cho théy nhu ciu sir dung nudc
sach dén nam 2020 cua toan bd khu vuc 1a 315.000 m?/ngay, dén nam 2025 nhu cau st dung
nuée sach 1a 409.000 m3ngay va dén nam 2030 nhu cau sir dung nuédc sach 1a 516.000
m?/ngay. Voi cac du bao vé nhu cau ding nudc nhu trén va hién trang hoat dong cia cic nha
may nuéc thi dén ndm 2020 lugng nude sach can thiét bd sung thém cho khu vue 1a 100.000
m?/ngay, dén nam 2025 lugng nudc sach can bo sung thém 1a 194.000 m*/ngay va dén nim
2030 luwong nude sach can b sung thém cho khu vuc s& 1 301.000 m3/ngay.

Dé cung cip diy du nudce sach cho cac hoat dong séng cua ngudi dan va dam bao cic nhu
cau dung nudc trong san xuat dén nam 2020, viéc bo sung thém ngudn nudc sach voi cong
suat 100.000 m3/ngay 1a hét stc can thiét va cip bach. Vi téc do phat trién kinh té xa hoi va
tang trudong vé tiéu thu nude sach nhu di néu trén, néu khong kip thoi bd sung ngudn nude
sach s& dan dén tinh trang thiéu hut nude sach mot cach tram trong va anh huong tryc tiép
dén cac hoat dong séng cua nguoi dan, kim ham sy phat trién kinh té xa hoi ctia khu vuc. Do
vy cong tac bd sung ngudn nude sach phai duoc thue hién ngay méi co thé kip thoi dép ung
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duoc nhu cau dung nude cua khu vye.

Bén canh dép tng cac nhu cau ding nudc cua khu vuc, viée dau tu bd sung ngudn nude sach
cling dam bao su dong bo trong phat trién kinh t& xa hoi, dam bao an toan bén vimng cho cac
hoat dong séng va san xuit cong nghiép, dam bao an toan vé sinh moi truong, dam bao stc
khoe cong dong thong qua viée sir dung ngudn nude hop vé sinh...

Bang 32: Céc thong s sir dung dé phén tich kha niing hoan von ciia dw 4n

Théng s6 Gia tri Pon vi Ghi chu
Téng muc dau tu 557.978 Tr. dong
S nam van hanh 26 Nam
Gia nudc kinh doanh trung binh 6.052 ddng/m? ba co VAT
San luong nude dy tinh nim dau 100.000 m?/ngay
Lam phat 5% /nam
Tang trudng gid nude 5% /ndm
Ty 1¢ dung cho ban than 5%
Chi phi héa chat 2292 dong/m?
Chi phi dién ning 566,4 ddng/m?
Chi phi nhan cong 125,0 dong/m?
Chi phi khac 48,0 ddng/m?
Chi phi duy tu bao dudng 40,4 ddng/m?
Thué tai nguyén 40,0 dong/m?
Chi phi khiu hao co ban 807,2 Tr. dong

(Nguon: BCNCKT M¢ réng Nha mdy mede Di An thuéc Cong ty C6 phan Nude Thii Dau
Mot ndng thém céng sudt 100.000m*/ngdy)

Bang 33: Két qua chinh phan tich Kinh té - Tai chinh

Két qua tinh toan

IRR 21,94%
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XI.

NPV $833.136

Thoi gian thu hdi vén 9 nam, 05 thang

(Nguon: BCNCKT M¢ réng Nha mdy mede Di An thuéc Cong ty C6 phan Nude Thii Dau
Mot ndng thém céng sudt 100.000m*/ngdy)

PHUONG AN XU LY TRONG TRUONG HQP KE HOACH PHAT HANH KHONG
THANH CONG

V6i tong mirc dau tu dy an 1a 557,978 ty dong, Cong ty da chu dong dau tu hé thong duong
dng nude 1a 110 ty ddng, phan con lai cia dy an s& duoc tai tro tir dong tién huy dong dugc
thong qua phat hanh ¢ phiéu va dong tién tir hoat dong kinh doanh ctia Cong ty. Trén thuc té,
cin ctr vao két qua dit mua cd phiéu TDM ciia cac nha dau tu (CTCP Nhya Thiéu Nién Tién
Phong phia Nam va CTCP Nhya Thiéu Nién Tién Phong) va cac Nha dau tu khac, dién bién
cau cua thi truong vé c6 phiéu TDM, gia giao dich ctia ¢d phiéu TDM, Hoi dong quan tri hoan
toan tin tuong c6 thé phan phdi hét lugng cb phiéu diang ky phat hanh. Néu sau thoi gian dau
gia cong khai ¢ phiéu tai S¢ Giao dich Chig khoan TP H6 Chi Minh, thi trudng khong hap
thu hét luong c6 phiéu d6, HDQT cam két s& phan phdi hét cho cac nha dau tu khac dé thu
dugc du sb von tai trg cho dy 4n mo rong nha may nude Di An. Ngoai ra, kénh tin dung tir
Ngan hang ciing 1a kénh huy dong ma Cong ty c6 thé sir dung. Hién tai, Cong ty dd nhan dugc
han mtec tin dung véi 13i suit vu dai tir Quy Pau tu Phat trién tinh Binh Duong 1a 180 ty dong
(Theo cong vin s6 360/DTPT-TD ngay 27/12/2018).

Do d6, du 4n nang cdp cong suat nha may nude Di An hoan toan c6 thé chii dong trién khai ma
khéng phu thudc vao két qua cta dot phat hanh ¢6 phiéu ting von diéu 18.

Y KIEN CUA TO CHUC TU VAN VE PQT PHAT HANH

Trén co s cac thong tin ma to chirc tu vin da thu thap duoc vé Cong ty C6 phan Nude Thu
Dau Mot va dot phat hanh c¢6 phiéu, véi tu cach 1a t6 chuc tu vin, Cong ty C6 phan Chimg
khoan VNDIRECT c¢6 mot s6 nhan dinh nhu sau:

C6 phiéu TDM duoc nha dau tu danh gia rat cao vé niang luc hoat dong va tiém ning phat trién.
Thuec té, trén thi trudng chimg khoan nhu cau vé ¢6 phiéu TDM cta Nha dau tu rat 16n. Pong
thoi, mong mudn so hitu 1au dai c6 phiéu TDM ciing khién cho ngudn cung TDM v6 cing han
ché. Din dén tinh thanh khoan ctia c6 phiéu TDM rit thap. Viéc phat hanh thém 14.500.000 c6
phiéu TDM s& giai quyét duoc nhu cau nim gitr trén ctia Nha dau tu. Va véi viée sir dung tién
thu duoc dé mo rong nang lyc san xuét trong nganh nghé kinh doanh thiét yéu 1a nganh nuéc
s& 14 strc hit 1on va khién Nha dau tu san sang dang ky mua c6 phiéu.

V6i nhitng nhan dinh trén, t6 chtic tu van tin tudong dot phat hanh s& thanh céng theo dung ké
hoach ciia to chirc phat hanh.
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XII.
1.

XIII.

CAC POI TAC LIEN QUAN TOI VIEC PHAT HANH

T6 chire tw vin

Cong ty C6 phian Chirng khoan VNDIRECT

bia chi: S6 1 Nguyén Thuong Hién, Phuong Nguyén Du, Quan Hai Ba Trung, Ha Noi
Dién thoai: (84-24) 3941 0510

Fax: (84-24) 3941 0500

Website: https://www.vndirect.com.vn

To chire kiém todn niim 2016

Cong ty TNHH Kiém toan VACO

bia chi: Tﬁng 6 — Toa nha HUD, Quan Binh Thanh, Thanh phé Hdb Chi Minh
Dién thoai: (84-28) 3840 6618

Fax: (84-28) 3840 6616

Website: ~ www.vaco.com.vn

To chire kiém toin BCTC niim 2017, 2018

Cong ty TNHH Hing kiém toan AASC

bia chi: 01 Lé Phung Hiéu, Phuong Trang Tién, Quan Hoan Kiém, Ha Noi
Dién thoai: (84-24) 3824 1990

Fax: (84-24) 3824 3973

Website: WWW.aasc.Com.vn

PHU LUC

— Ban céo bach chao ban ra cong chung;

— NQ PHDCD bit thuong sé 40/NQ-DHPCD ngay 19/10/2018;

—  To trinh PHDCPD s6 38/TTr-HPQT ngay 17/10/2018;

— NQ HDQT s6 42/NQ-HPQT ngay 14/11/2018;

— NQ HDPQT sb 04/NQ-HPQT ngay 26/02/2019;

— BCTC Kiém toan nim 2018, 2017,

—  Ban sao hop 1¢ Gidy chtrng nhan dang ky kinh doanh;

—  Diéu 1¢ Cong ty C6 phan Nudc Thii Dau Mot;

—  Cac tai liéu cap phép lién quan dén Dy an M6 rong Nha may nude Di An cong suat ting
thém 100.000 m3/ngd;

—  Céc tai liéu khac (néu c6).

Trang 94



. ¥ . . P . 2 ; / —
BAN CAO BACH CHAO BAN CO PHIEU RA CONG CHUNG \7_,.;! 2
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PAI DIEN CUA TO CHUC PHAT HANH

CHU TICH HOI PONG QUAN TRI TONG GIAM POC

KE TOAN TRUONG TRUONG BAN KIEM SOAT
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